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Please Note 

1 

This is developed for T/TA staff to use in training. While the content 
can be adapted and modified to meet audience needs, trainers 
should be careful not to alter the core messaging and content. 
 
This resource was developed for the Office of Head Start by the National Center on Program 
Management and Fiscal Operations in April, 2018. It is for noncommercial use only. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5-Year Grant Instructions: 
Grant Application Instructions 
Overview and TA Implications 
 

Based on a presentation from the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Learning Objectives 

Examine  
the thinking 
behind major 
changes in the 
updated Grant 
Application 
Instructions 

Discuss  
what these 
changes 
mean to T/TA 
work 
 

Consider  
how to support 
grantees in 
creating strong 
responsive 
applications 

In this session participants will:  
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Grant Application Instructions 

4 

Grantees are required to submit funding applications for each 
year of the project period.  

Office of Head Start considers each grantee’s annual 
application, beginning with the baseline, to assure that 
agencies are meeting the intent of the Head Start mission, 
purpose, and regulations prior to issuing the Notice of 
Award.  

Grantees are required to 
submit funding applications for 
each year of the project period.  

Office of Head Start considers 
each grantee’s annual 
application, beginning with the 
baseline, to assure that 
agencies are meeting the 
intent of the Head Start 
mission, purpose, and 
regulations prior to issuing the 
Notice of Award.  
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Grant Application Purpose 
 

Office of Head Start analyzes applications to 
understand: 

•  Whether the program  
design, services, and 
resources are aligned to 
children and family needs  

•  Program goals and outcomes 
throughout the project period 
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Grant Application: Why, When, and Who 

!  Why: Assures that agencies are  
meeting Head Start mission, 
purpose, and regulations prior  
to Notice of Award 

!  When: Required every year of the  
project period 

!  Who: Reviewed by program and  
fiscal staff  
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How does this relate to T/TA work? 

•  Applications address  
45 CFR §§ 1301–1303 

•  Applications reflect a 
grantee’s strategic plans 
for various aspects of 
their program 

•  TA resources are used 
for strategic planning 

•  Grantees must articulate 
key program strategies 
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Approach to Changes 

•  Aligned with Head Start Program 
Performance Standards (HSPPS) 

•  Input from various stakeholders including 
federal staff and programs 

•  Informed by review of existing applications 

•  Aligned with Monitoring AMS 2.0 (TA 
implications explored in Foundations for 
Excellence, 2nd edition)  
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Major Changes 

9 

Aligned with HSPPS Greater emphasis on areas 
where programs have discretion 

Moving away from 
questions that 

encouraged replies that 
restated the standards 

Special instructions for 
community assessment 
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Major Changes 
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Aligned with goal setting  
in 45 CFR § 1302.102  
including templates 

Rationale for program 
design changes required 

Change in  
scope indicator Annual report  

shared with public 
Selection criteria 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table of Contents 
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Change in Scope 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reflection: Programmatic Change 
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What constitutes a 
programmatic 

change? 

Who is a part of the 
decision-making process? 

What data is 
needed to make 
these changes? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program Goals: Terms and  Definitions 
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Program Goals: Baseline 
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Reflection: Goal Setting 
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How many goals 
do you need? 

Have you addressed 
•  Activities/efforts 
•  Data and methods of tracking progress 
•  Expected outcomes 
•  Expected challenges 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program Goals: Continuation 
Page 10 

18 



4/9/18 

7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program Goals Template – Word Format 
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Community Assessment 
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Reflection: Community Assessment 
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How often is the 
community assessment 

conducted? 

How often is 
it updated? 

What data will be 
included in the grant 

application? 

How much data 
should be submitted? 
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ERSEA  
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Education and Child Development 
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Human Resources Management  
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Reflection: Human Resources 

•    
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How can T/TA assist grantees with: 

Communication 

Roles and responsibilities 

Orientation 

Background checks 

Professional development and training 

Coaching 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Budget 

•  Budget section is aligned to object class 
categories reported in the HSES budget tab  

•  Cost allocation plan 

•  Budget should reflect program operations  
and goal attainment 26 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Questions from Grantees 

During  a national webinar on the application 
instructions for grantees, we received the  
following questions: 

•  It would be very helpful to be provided more  
TA on writing the Grant Application and Program 
Goals. Will this be available? 

•  Can you give an example of "Evidence"  
that a curriculum aligns with the HSELOF? 

•  Will we have more opportunities for Professional 
Development on Application Instructions? 
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What Are the TA Implications? 
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Group Discussion 

We will now spend some time discussing  
what this could mean for your work in TA. 

29 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank You for Joining Us Today! 
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Contact PMFO 
 

pmfo@ecetta.info 
 

https://eclkc.ohs.acf.hhs.gov/ 
hslc/tta-system/operations 

 
Call us: 888.874.5469 


