
PRACTICAL AND ETHICAL USES OF ARTIFICIAL 
INTELLIGENCE FOR TRIBAL HEAD START PROGRAMS



Overview and Introductions
 By the end of this session, participants will:

Understand what AI is—and what it is not

 Identify appropriate and inappropriate uses of AI in Tribal Head 
Start programs

Protect confidential information and support Tribal Data 
Sovereignty

Apply governance, policy, and oversight principles to AI use

Create effective prompts that produce useful results

Explore practical AI applications across Head Start systems

Determine next steps for responsible AI implementation within 
their Tribe or Program



Agenda
Part 1: 10:00 – 12:00
 What is AI?

 Data Protection

 Policy Development

 Governance

 Implementation planning

Part 2: 1:30 – 4:00
 How To Use AI



PART 1:  10:00 – 12:00

WHAT IS AI?; DATA PROTECTION; GOVERNANCE; 
POLICY DEVELOPMENT



Opening

What excites 
you about 
AI?

What 
concerns 
you about 
AI? This Photo by Unknown Author is licensed under CC BY-SA-NC



New Technologies

“Every new tool can either 
disconnect us from our values 
— or strengthen our ability to 

carry them forward.”



What AI Is…
…is simply a computer tool that learns 

from large amounts of information and 
can help people think, write, organize, 

create, and solve problems faster. 
It doesn't replace human judgment, 

wisdom, relationships, or cultural 
knowledge—it assists people in doing 

their work.



What AI is Not…
AI is not a replacement for people.
AI helps with paperwork.
People provide wisdom not AI.



Common Myths
What people 
think AI is:

What AI 
actually is:



Myths Versus Reality Game
• Each table has two signs – Myth and 

Reality
• When you hear a statement, discuss 

at your table whether it is a myth or a 
reality about AI.

• Hold up the sign that indicates your 
group’s consensus.



Ethical and Safety Boundaries

 Just Because AI Can Be Used 
Doesn't Mean It Should Be Used

 

AI can support our work, but it 
cannot replace our 

responsibility.



AI Risks
  Privacy & Confidentiality
  FERPA, HIPAA & Compliance
  Data Storage & Ownership
  Governance & Human Oversight
  Accuracy & Bias
  Tribal Data Sovereignty
 


