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Staff and Supervisors
Working with Families:
Teaming Together on Goal-Setting
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Training Objectives mm -

At the end of this session, participants will be able to:

* Differentiate engaging families at the programmatic planning
level and goal-setting beside individual families.

¢ Putinto practice the Seven Steps in partnering and goal-
setting with families.

¢ Locate at least one existing resource that supports goal-
setting beside families.
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ENGAGEMENT

WHAT IS ENGAGEMENT?

& Building ongoing, lasting,

goal - directed relationships

for the purpose of

applying a calfective vision




Ingredients for Engagement Success
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&y Building goal-directed ‘:/-:,.9? A set of beliefs, attitudes,

1-WAY anp 2-WAY INTERACTIONS

Parent Involvement Family Engagement
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WHAT ARE THE BARRIERS?
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BARRIERS are DIFFERENT

Barrier Examples:
Involvement

=  Transporlation
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= Work obligations |
= Scheduling conflicts | 8
= Bad weather
|
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EXPECTATIONS can also be different...

What do staff expect from families? What do families expect of staff?

OPPORTUNITIES FOR
REPAIR




WAYS TO SUPPORT
ENGAGEMENT

Attitudes Practices
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Attitude:

A Frame of Mind Towards Someone




Strengths-Based Attitudes: Families...

Image Source: Flickr, Thinkstock

Relationship-Based Practices

S T

for Family Engagement

Describe observations of the child’s behavior to open
communication with the family

Reflect on the family’s perspective

Support parental competence
Focus on the family-child relationship
Value a family’s passion

Reflect on your own perspective
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Individual Reflections...

Remember a time when you were sharing your hope,
your dream with someone: what made you feel you
could share your goal with that person?
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Goal Setting Phases
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Seven “S’s”
-
Comparing the data obtained from Recruitment, 4:
" ase 4.
Assessment and Communications with the .
™ | Setting
families.

Famili
Prioritizing what matters most for the family and

focusing on what the family wants to partner and
accomplish with you.

Seven “S’s”

-

Skills describe the capability you and the family
have to do something well.
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Seven “S’s”
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Strengths describe the strong attributes - the assets
-you have to be able to defray strain or stress.
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Stressors describe the things that cause you stress

and make you worried or

anxious.

Seven “S’s”
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Support defines the help, the assistance needed

to achieve the goal.
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Seven “S’s”

plarsgstrataagiss
Strategies are the methods chosen to achieve the
goal.

SE 4
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Seven “S’s”
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Success is defined as the achievement of
something desired.

12



Seven “S’s”
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Seven “S’s”
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Bamaining shega

Whal experience do | have when il comes lo supporling
this family in terms of achieving this goal?

Do | know enough about what this family neads fo
accoemplish? If not, how do | leam more®

Seven “S’s”
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Ramaising thems . . —

# wil guide me
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smening

oo e

What Individual strengths do | possess that will help me
to oocomplish my goold

Do have other qualities that could contibute to me
meeting my goal?
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Remaising She

Step #3
Smaaging

What strengths do | have as a person that will guide me
while | support this family?

Are Ihere olher uolfies | hove Thol coold enbonce he
assistance | need to provide®
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Seven “S’s”
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Bamaining shega

Sen

What are some of the challenges that | face?

Huw cun | cope wilh e slivss ciealed Ly iy silualion
and sfill reach my goal?®
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Bamaising Thems
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hy am | ovenvhalmad? How will | ovarcome this anxiahy?
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Seven “S’s”
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-
Sepport

Support }

What kind of resources do | need 1o achieve my goal?

‘Who are the people in my family and my immediate
circle that | con count on fo help me meet my gool#

Ares there: any other sources of assistance | may have:
gveraoked?
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Seven “S’s”

Bamaining shega
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Seven “S’s”
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Seven “S’s”
|

Whal oplion; e ovenloble: To supporl 1hs goold

What are the ideal steps to take to achieve this gool?
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‘ Your Turn to “Dance™-
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Follow The Steps,

1.Choose a note taker or recorder.

2.Read the example that aligned \:ﬂ:f.ith YOUK,
assigned step'(ex. Step 1’s is on page H in
the Goal Settmg Guide.) : .

3.Then, answer the sample guestions posed
ithin yaur a55|gned stémn the Worksheet
a 2-24.

o-explore other steps as you are

el fret

Seven Steps Worksheet Templote
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The final phases...

Remaising St

Haow do you fasl about your progres?
Whaot successes can we celebrote to dote?

Are there parts of your gools or objectives whers you
would ke additional support®
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GOAL SETTING PHASES

Phase 6: Phase &
Contuous Recruitment
Program and

Improvemant | Enrclimant

Phase 5: Phose Z:
Follow-Up Family and
and Review cma
Assessment
Phazs T
Phase 4; COmMmUnication
Goak-Setting o Fundiag
with Families

The final phases...

Fallow.up and o o | ferd Aot my progross? What have you Inamed rcently fram
Review Uhe: farnily aboul el progress loward
their gasife)? What hava pou learmed
about the family throwgh this process?
What successes can | celebrate? What can you do Lo help celebrale
progress with the family?
Arg there parts of our goals or Arg there Ideas or support you can
cijectives where | would like ciffer for the familly to consider as they
additional suppan? continue working towand the goal?
Have any of my priofities of goals @re there any changes in The familys
et? it that harve requined 3 shill in the

goal of pririties?
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Family Partnership Process and Seven Steps for Setting and Reaching Goals with Families
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Program Planning and
Goal Setting Beside Families

What is the difference/ g s
between individual
family-level goals and

program-level goals? \

- Program Goals Related to Family Outcomes -

Foundations for Excellances
— Planning in Head Start
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Terms and Definitions

Broad, inspirational statements that describe
what you seek to accomplish; targets to be

reached.

Subparts of goals that are specific,

Objectives measureable, attainable, realistic and timely

(SMART).

Expected Outcomes

result of an activity or process.

Something that you expect to happen as a
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3 Ways to

1. Programs could create program goals related
to Family Outcomes

outcomes that support other program goals

3. Programs could create family objectives that
support school readiness goals

— Honor Families in Goals & Objectives

2. Programs could outline objectives related to family

Individual Family Goals Based on
Strengths, Needs, & Aspirations

20



- Definition of Engagement in the Framework

Building
ongoing,
lasting,
goal-directed
relationships for
the purpose of
applying a collective vision
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Something else to consider...

\///fo O d for
" thought

* Reflective Supervision
¢ Professional Development

* Engaging Other Staff and Community Partners

Additional

resources...

21



In conclusion....

The “Seven Step Process” is a dynamic way for staff to engage the family as you goal
setting together. It is designed to facilitate a genuine exchange of ideas, hopes,
expectations, strengths and resources.
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“When you work hand-in-hand with families
to build trusting relationships,
you help families support their children
to reach their fullest potential.”

- NCPFCE “Markers of Progress

You'll get mixed up, of course, as you already know.
You'll get mixed up with many strange birds as you
go.

So be sure when you step.

Step with great tact and remember that
Life's a Great Balancing Act.

Just never forget to be dexterous and deft. \fi
And never mix up your right foot with your left. :

-Dr. Seuss, Oh the Places You'll Go ?r
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Ah-ha
Moments
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QUESTIONS

¢ Renetta Goeson, M.Ed., Aziele Jenson, M.Ed.
e Early Childhood Specialists, Region XI AIAN

T/TA

Thank You!

¢ |CF International

e Aziele.Jenson@icf.com, 435-512-9384

¢ Renetta.Goeson@icf.com, 605-237-1742
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