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KE-H1 Gail, I would love for you to introduce this and talk about some examples and what we know about the effectiveness of various 
strategies. What is necessary to ensure effectiveness? e.g. feedback loops, etc.
K. Emerson-Hoss, 7/30/2014



How Can We Feasibly Iny 
PD Provided?
I i id f th lIn pairs, consider some of the lowe
strategies…
1. Using RED/PINK post‐its write dow1. Using RED/PINK post its write dow

or have greater impact (stick on bl
2. Using GREEN post‐its write down s

might make the strategy more effemight make the strategy more effe
~10 minutes)

ncrease the Impact of     p

i t l f ibler impact or less feasible 

wn the barriers to making it more feasiblewn the barriers to making it more feasible
ue post‐it, ~5 minutes)
strengths and supports available that 
ective or feasible (stick on blue post itective or feasible (stick on blue post‐it, 



How Am I Going to ImprHow Am I Going to Impr

S l t 1 2 t t i (bl t iSelect 1 or 2 strategies (blue post‐i
were using and 

• Use the yellow post‐its to write downUse the yellow post its to write down
that strategy (post on blue post‐it), M
specific topic, time, resource, etc.)

rove My Impact?rove My Impact?

it) th t l d i hit) that you already use or wish you 

n what you will do improve the impact ofn what you will do improve the impact of
Make this as specific as possible (i.e. 



PD PlanningPD Planning



s The Message Clear?

O ilt f thi ?

s The Message Clear?

…. Or are we guilty of this?



How Do The Learning LeHow Do The Learning Le

My curriculum is 
research based; 
staff was trained on

Pret
staff was trained on 
this Goo

Our SR Goals are set

We trained staff 
on CLASS during g
our annual pre‐
service

eaders Feel?eaders Feel?

My assessment 
tool is aligned; 
staff were tty 
trained on 
using it

od!

We trained our 
staff on the SR 
goalsgoals

I am 
aggregating 
data 3data 3 
times



How Do the Teachers / H

Large Groups

HELP
Individualize

Assessment

Lesson/Home 
Visiting Plans

HSELOFHSELOF Parent‐Child 
Dyad

Home Visitors Feel?

Curriculum
P!!!!

Small Groups

CLASS

Data

SR Goals



As You Plan Think conAs You Plan…. Think con

H ill l t th t t tHow will you relate the content to 
big picture?

How will you help staff understand
serve the common goal of childrenserve the common goal of children

nnections!nnections!

h t i i ff d b k t theach training offered back to the 

d how these pieces all fit together to
n’s progress?n s progress?



As You Plan: Consider AAs You Plan: Consider A

Your PD plan should 
address all program 
staff:
• Teachers, Home 

Visitors, Caregivers
• Coaches, Mentors
• Supervisors, 

Managers
• Others

ll Staffll Staff

• As you work on your plan, 
consider all levels of staff:

• Content (related to data 
and goals)

• Format
• Follow up
• Evaluating Effect



Capacity BuildingCapacity Building

Thi k l t• Think long term
• Build Capacity 
• Develop a plan to build cap

• Based on program data and 
• SustainableSustainable
• Focusing on key staff
• Includes training and follow‐

acity:
resources

‐up strategies



PD planning matrixPD planning matrix
Goal Who (Audience)Goal ( )

Awareness or 
Knowledge

Skill Demonstration

Use in Context

How (Type of training,  When (How Often?)( yp g,
coaching etc.)

( )



How will you evaluate?How will you evaluate?

D h t l tDo you have measures to evaluate
staff?

th ff ti f PD ff d t the effectiveness of PD offered to 



o Do Yo Kno Yo ’reow Do You Know You’re

Effective Teacher Child Inte

Making a Difference Making a Difference

ractions and Child Outcomes



Two Guiding QuestionsTwo Guiding Questions

1 A d i h t id ld1. Are we doing what we said we would 
o to support implementation of 
lements of effective teaching and 

i ti ( hearning practices (e.g., house 
lements)?

2 I h t d i ki h2. Is what we are doing making enough 
of a difference in teaching and learning 
practices and school readiness goals?



ead Start Supports High Qead Start Supports High Q

Quality 
Professional 

Quality Teac
Effective TeaProfessional 

Development
Effective Tea

Practices

Quality PDQuality P

ching: 
aching 

Quality Learning: 
Improved Child aching Improved Child 

Outcomes



DTL ResourcesDTL Resources

EFFECTIVE 

TEACHER DETEACHER DE

TRANSITION TO

HIGHER E

 TEACHING 

EVELOPMENTEVELOPMENT

O KINDERGARTEN 

EDUCATION



Know See Do ImprKnow-See-Do-Impr

KNOW what specific t
will promote learning a

SEE what effective
id  i t  f lwide variety of class

types of children.

DO or enact the e
practices that will p

rove!rove!

types of classroom interactions 
nd development in children.  

e teaching looks like—in a 
 d ith diff t srooms and with different 

effective teaching 
promote learning.  



mprove!mprove!

Reflection hap
process, and 

l i  i  danalysis in ord
attention to on

The PLAN part
teachers to plp
directly focus 
improve the e
teaching and teaching and 
students. 

ppens throughout the 
is a cycle of ongoing self-

d  t   d lib t  der to pay deliberate 
ne’s own actions.

t of the process allows 
lan activities should 
 teachers on attempts to 

effectiveness of their 
 daily interactions with  daily interactions with 



EFFECTIVE TEACHEFFECTIVE TEACH

• I

• C

• C

• S
W

•
I

ING RESOURCESING RESOURCES

IN-SERVICE SUITES

CURRICULA TOOLS & 
RESOURCES

CSEFEL RESOURCES

SUPPPORT FOR CHILDREN 
WITH DISABILITIES

HEAD START CENTER ON 
INCLUSION



TEACHER DEVELO
RESOURCES

• C

• W• W

OPMENT 

CLASS RESOURCES

WEBINARSWEBINARS



TEACHER DEVELO
RESOURCES

•

•

OPMENT 

BEGINNING TEACHER SERIES 

PRACTICE-BASED 
COACHINGCOACHING



TRANSITION RESTRANSITION RES

• TRANSITION SUMMIT 
PLANNING RESOURCES

OURCESOURCES

• TRANSITION VIDEOS: 
• Child’s Perspective p
• Community Perspective 



HIGHER EDUCAHIGHER EDUCATIONTION

• Early Learning 
College Coursework 

• Coaching 
Companion- Campus Companion Campus 
Edition



Questions on the Systemic Approa

Thank you!                                          

ch to Professional Development?

  


