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DISRUPTION
What is the issue? 

INSIGHTS
How is the issue impacting 
opportunities and expectations? 

SITUATION
How would you describe your 
current situation? 

RESULTS
What are your current and 
desired results? 

REFINE
How will you capture lessons learned? 

USE
How could you apply the insights to achieve 
desired results? 

PLAN
What is your plan to bring your ideas to life (i.e., 
who, what, when, how)? 

TELL
Who do you need to tell or involve? 

EXECUTE
How will you implement? 
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