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It’s A New Day

The Five Year Grant Application and
How Data Tells our Story

pject Period

What do we know?

¢ OHS is transitioning grants from indefinite
project periods to five year project periods in
accordance with Section 641 of the Head Start
Act of 2007

* ACF-IM-HS-13-02 describes changes to
funding practices and key elements of the five
year period
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Post 5 Year Award

* Governance Screener

* Health and Safety Screener

¢ Audit Webinar

What do we know (cont)

* ACF-IM-HS-14-02 provides additional
information regarding federal oversight of five
year grants

Application Instructions for Five Year Head
Start Grants found on HSES

Purpose of the New Application
Instructions

Deliver guidance to grantees with expectations
for planning comprehensive services and
reporting program impacts

Provide alignment between the grant application
and the Five Year Oversight Plan

» Offer one set of instructions for all grantees




Emphasis on....

¢ Strong Planning systems

* Use of data for informing program
improvement

* Development of measurable impacts

* Development of long range goals and
objectives

* Strong Governance systems
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Program Planning in Head Start

Planning: Goal Development

- Decide on Goals/
Communicate with
Stakeholders

Community Assessment

Self-Assessmen

Evaluate Progress Through
Self-Assessment

Develop Plan of Action and
Budget that Reflect Goals

Continually Respond With
Course Corrections

Ongoing Monitoring

implement Plan of Action

Evaluate Progress through

Ongoing Monitoring

Role of

Governance in Governing Body/

Planning Tribal Counci
Legal & fiscal responsibilities

& Strategic
Direction

Policy Council Management Staff

Sets program direction Oversees day-to-day
operations

Linking Planning, OGM, and SA
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Planning\\mplementation




* “If we have data, let’s look at data. If all we
have are opinions, let’s go with mine.”

Jim Barksdale,
former Netscape CEO

“Anything that is measured and watched improves.”
Bob Parsons

* What are the sources of information and data
that we have available?

Elements of an Effective Ongoing
Monitoring System

Culture that
understands the

importance of

continuous
improvement
Quality data

Skilled managers

Effective Process for
Ongoing correction of
Monitoring issues

who embrace
their monitoring
responsibilities
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New Thinking: Self-Assessment

Who's involved? A mix of stakeholders, including GB and PC
Those with an outside perspective

What'’s different? Focus on analysis
Ask broader questions that focus on outcomes

How do we do it? Use data from OGM
Review multi-year data
Lead with strengths
Look at outcomes over 5 years

Why do we do it? For continuous improvement
To focus on what is achieved in 5-year cycle

Data & Information

“...Information is not just data collected.
Rather, it is data collected, organized,
ordered, and imbued with meaning and
context.

-Laurence Prusak
Managing Information Strategically

PFCE Framework...with a data twist!
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Which Outcome(s)?
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Results-Based Accountability™

Quantity Quality

How much did | How well did we
we do? doit?

Effort

Is anyone
better off?

# %

Effect

Trying Hard is Not Good Enough — Mark Friedman

Measures of effect measure changes in knowledge or behavior as a result of the activity. They
track whether your activities have made a difference.




Outcome: Families as Lifelong Educators
Are we offering activities to help parents enhance the knowledge, skills and attitudes to be lifelong educators?
Are there specific opportunities we offer for our families of dual language leamers?

Activities to Indicators of Indicator Type: Data Collection
Promote Outcomes Progress Measure of EFFORT Methods
or EFFECT

Library Partnership 1. Greater numberof families 1 Effort 1. Sign-in sheet
who use ibrary services.
2. Parents report higher 2.Effect ATy
frequency of reading with their

children in their home language.

3. Children sing new songs in
their home language during 3. Effect 3. Parent-Teacher Conference
story time at the library and

during circle time in the

classroom.

4. Using materials from the
Library, families express high 4. Effect 4.Focus group with families
levels of confidence in their

abilty to encourage each of their

children to leam, speak, read,

andwite in their home:

language as they are acquiring

English.

Data Activities

Aggregate
and

Prepare Collect
Analyze

The Four Data Activities: Guiding Questions

What do you want to know?

+ About Indivicual children? How will you collec the Information?

- Wha wil collect 12
« What tools will you use?

Who wil you callact 1 fram? When and whers?
How often

How vl you store and retrieve 1t7
- Do you have 2 data system?

- What data systems couid you use that

Store and retieve data In useful ways?

and healthy chiiiren and famies?
Prepare Collect

Analyze &
Aggregate

How wil you analyzs the Information? Wil you
‘aggregate (summaze) the information?

- Wil you use counts,taly a score.
summariza themes?
- How wilyou tell a family's story?
What other sources of data will you
analyzs to understand the famly?
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Data Activities

A. PREPARE B. COLLECT C. AGGREGATE AND  D. USE AND SHARE
ANALYZE

Activities include: Activities include: Activities include: Activities include:

* Creating a data plan o ing data ° ining data to * Pr ing data

* Identifying data to collection into staff's identify what is graphically
collect everyday workload working and what is * Establishing

* Establishingmethods  * Ensuring data not working systematic solutions
to collect data turnaround is fast * Identifying trends to identified problems

* Setting clear roles for = Catching errors and * Connecting different * Identifying new goals
stakeholders (parents, quickly resolving them data types and and new critical
governing boards, sources to get a questions based on
staff, community “bigger picture” the results of data
members) * Comparing data analysis

* Establishinga timeline
for data collection

Sharing results with
stakeholders

WHAT IS QUALITY DATA FOR PROGRAMS

SERVING INFANTS AND TODDLERS?

Head Start programs serving infants
and toddlers collect data — lots of data...

‘their goals. staff collect and track 3 substantial amount of
axea).

Tovals. (Ses 1304.51(a)(1) and (2) and 1307.3®Y)0 and (1)

But is it quality data —
and why is that important?

PP e oe amgn ot h proring Hose S o Setord
Reamss s of 2007 (o st e ek, uk o Sert
prmmnl ok ol i
i e xS e, ey e et

w6 @ata 11 even More moaningful ways to plan and make

<0 infants, toddiers, and their familles, Including pregnant
worman/axpectant famdion

To make the most effective and meaningful decisions and
Improvement plans, programs need quality data. Quaiy

data provide 3 foundation for sound decision making and play
role In providing objoctive Information for as5essing

Examples of Data Collected by Programs

« Developmental screenings and ongoing assessments of child

* Homa visit and group care qualy

* Child/family demographics (inclding pregnant
women/expectant famies)

- Famity Partnership Agrearmant goals and famlies” progress
toward achieving them

+ Staff quaincacions and performance appeaisals

= Attendance (child, staft. family) and lengith of time i
program

= Progrant mother. child, and family health (inckuding
physical, nutrition, oral, and mental)

« Safety checks (e & . Indoor/outdoor environments.
buses used to transport children, fire or other drill)

* Communtty resources (.. through communtty
assessments and partrerships with community resources)

Create a culture
for data use
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Steer the use of data
throughout the planning cycle
including development of a
data plan

Lead teams to get the big
picture/integrate program,
fiscal, and service area data

Present data in a way

that promotes strategic
decision-making
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Tell your story

Guide and model the
use of data with
individual staff

Report appropriately
internally and externally
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