
 October 20-23, 2025 Washington, DC 

Monday, October 20, 2025: Grounding 

and Preparation  
Orientation, Federal Landscape, and Policy Priorities 

Tuesday, October 21, 2025: Advocacy 

Training & Federal Engagement  
Building Skills and Engaging Partners 

Wednesday, October 22, 2025: Capitol 

Hill Day  
Elevating Tribal Voices in the Halls of Power 

Thursday, October 23, 2025: 

 
Strengthening the Movement and Planning Ahead 

Morning 
Opening Ceremony & Welcome 
 

Orientation to Federal Policy & Budget 
Process: Understanding the Landscape That 
Shapes Head Start 
This session provides a foundational overview of 
how AIAN Head Start is authorized, funded, and 
regulated. Participants will learn about the roles of 
Congress, federal agencies, key decision-makers, 
and tribal programs in shaping policy, and how to 
engage in effective advocacy. The session includes 
interactive components and prepares attendees for 
informed participation in policy discussions and Hill 
visits.  

Morning 
Advocacy and Messaging Workshop: Crafting 
Your Voice, Sharing Your Story, Honoring Our 
Ways 
A hands-on session to build clear, culturally 
grounded advocacy messages. Participants will craft 
talking points, structure personal and program 
stories, and practice speaking with purpose—all in 
preparation for impactful Hill visits.  
 

Small Group Strategy Sessions 
Participants will break into teams to finalize plans for 
Hill visits, reviewing talking points, assigning roles, 
and aligning on messages. This collaborative 
session ensures each group is prepared, confident, 
and grounded in shared values.  

All Day 
Capitol Hill Visits 
Participants will meet with Congressional offices in 
pre-scheduled visits to share NIHSDA’s policy 
priorities, deliver one-pagers, and elevate local 
stories from Tribal Head Start programs. These 
meetings provide an opportunity to advocate for 
AIAN children and families, build relationships with 
policymakers, and make specific policy requests that 
reflect the needs of Tribal communities.  

Morning 
Debrief and Reflections from the Hill 
A guided discussion to reflect on Hill visits—what we 
learned, what worked well, and what can be 
strengthened. Participants will share insights and 
outcomes, helping shape future advocacy efforts. 
 

Strategic Planning Session 
This session focuses on shaping NIHSDA’s long-
term policy agenda. Participants will provide input on 
federal priorities, upcoming comment letters, and 
strategies for sustained coalition building and 
relationship development across all levels of 
government. 
 

Closing Ceremony and Lunch 
We’ll close with a communal meal, prayer, and 
honor our time together and send participants home 
grounded in purpose and unity.  

Afternoon 
Head Start Policy Priorities Briefing 
This session provides an overview of current federal 
policy issues impacting AIAN Head Start. 
Participants will review NIHSDA’s policy priorities 
and advocacy goals in preparation for Hill visits. 
Attendees will review advocacy materials for Hill 
visits to support effective advocacy. 

Afternoon 
Agency & Partner Briefing: Aligning Efforts for 
AIAN Children and Families 
This session offers updates from key federal 
agencies and partner organizations on policies and 
initiatives that intersect with the work of NIHSDA and 
Tribal Head Start programs. Attendees will hear how 
collaboration across systems supports AIAN children 
and families, with time for questions and discussion.  

This 4-day policy institute hosted by the National Indian Head Start Directors Association in Washington, D.C.  
is a major opportunity to advance advocacy, educate policymakers, build tribal capacity, and strengthen the AIAN Head Start community’s voice. 

Registration Fee:  
NIHSDA members: FREE      
Non-members: $350 
Deadline: Sep 29, 2025 

Click here to Register 

Hyatt Regency Washington Capitol Hill  
400 New Jersey Avenue, NW, Washington, D.C. 20001     202-737-1234 

Room Rate: $329 ($25 add'l  for 3rd & 4th occupant) Tax: 15.95% 

Cut-Off Date: Sep 29, 2025     Click Here to Reserve Your Room 
or reference the code "G-HSD4" to book rooms in the block via Hyatt's app or the 
central reservations line 1-800-233-1234  

https://threefeathers.wufoo.com/forms/xhnl6sb0i0f62x/
https://www.hyatt.com/en-US/group-booking/WASRW/G-HSD4

