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ciative Inquir



Our Society Ignores \/' l

Working

» Look at society and we find most of our theories,
research rely on a deficit mindset, where chan

has beensce ined in “problemitizing” w

nools, companie
********* ons function on
fix what’s wrong
ake care of themselves.



Cultural & Organization’ .
Consequences of Deficit Ways o

Thinking

losed Door Meetings
ture



Peter Drucker in his last book,
“The Next Soclety”

|

L Wl ]
B v B! ““The task of leadefship is to create
A an alignment/of strengths so that
o e SR our weaknesses become

irrelevant.”



Learning to Appreci. l

g Ny

Artists do not look at a landscape
and ask what is wrong with the
Ir instinct is to look for
AppreC|at|on draw
e and provides
Imagination,
lve capacity.

IS SO much more

agine...If we did all
able of, we would
d ourselves.”




Al Questions Are Life . l

Centric:
Sharing “High Point” moments

igh points and low poin
time that you consid
ged and alive in you




Shifting from Problem' l

Envisioned Solutions

Problem Solving Appreciative In

» Identi » Appreciate
Gives Life)

» Imagine “

» Determine “
861’

» Create “What

Analysis
alyze

Metaphor

Organizations are networks of
e relationships with opportunit
ced. be explored.




Ap-pre’ci-ate, v.,

— The act of recognizing the best i
and the world around us;

— Affirming past and present s
s, and potentials;

those things tha
Iity, and excelle

alue... E.g., the
INn value

aluing, prizing,
onoring




In-quire, (kwi' l

1. The act of exploration and discovery.

2. To ask questions; to be open to seeing new pot
possibilities.

sovery, search, study
aloration



Appreciative Inquiry' l

Shift

“No problem can be solved from
lev onsciousness that cre

~ Albert Einstein



Genius Is Creating tl. l

Question

“What would the universe look like if | were
idi end of a light beam at the
of light?”

ert Einstein

agination does not stop!




Assumptions About ' l

» In every society, organization, or group, there is something
which works.

» What we focus on becomes our reality.

» “Reality,” for each one of us, is created in t
moment...and there are multiple realities.

questions of an organiz
es them in some way.

onfidence and comf

ast forward, they shoul

ifferences.
reates our reality.




AppreC|at|ve Inquw)- l "’

Strategic Focus:
Topic Choice




The Purpose of Desl

» Translate dreams into reality

to values and sustain c
leverage points for in

..start with key design



Doing Design . l

» Select high-impact organization design ele

and Prioritize Key Design Elem

tements” (aka provocat



What Is A Design . l

Statement

» An expansive statement of how organizati
members plan to organize themselves aro
ic in pursuit of their dreams

in the sense that it stretc
es common assumpt
s for change.



Great Design . l

Statements...

» Provocative — they stretch and challen
ople want to create them

IS wanted in a positive
what is not wante

t tense, as if they a

Inked to the stories of our
at our best



AppreC|at|ve Inquw)- l "’

Strategic Focus:
Topic Choice




The Purpose of Desti' l

> Ensure exceptional implement
organization’s strategic prioriti

ure of innovatio
n at all levels

mmunicating, an
nges as they happen

visational action



Action Planning . l

ACTION WHO

next Contact info
g Email
Phone




AppreC|at|ve Inquw)- l "’

Strategic Focus:
Topic Choice




Principle of Simultan- l

(Al Principle #1)

ins the moment we ask a qu

tion”



Constructionist Princ. l

(Al Principle #2)

e we use is important.

d Cultures and even ou
re created relationall



Enactment Principle. l

Al Principle #6

» Acting “as if” is self-fulfiling

ke a change we have to be

a living model of the



Free Choice Principle

(Al Principle #7)
» Free choice liberates power.

etter and are more commi
oose how and what th

organizational excell
ation



Wholeness Principle. l

(Al Principle #8)
> Wholeness brings out the best in people and

and builds collective c

ers are in the room, d
pen at the speed o



The Many Benefits of. l

Appreciative Inquiry
Initiatives

For Organizations

to the Positive Co

, Grounded in Strengths
ffectiveness Increase



Benefits to Individua. l

- Longer Life

th

ergetic Job Performa
hip and Community



Challenge for the Futu' l

» What is the most life g)iving guestion
ask myself every day™

tions can | eng_aq_e
| create joy, vitalit
nd possibility?

give up to have mor
nd an expanded
ogg;an|za ion, my
rid”

t...Where will YO



ive Inquir



Resource

» Al Commons
https://appreciativeinquiry.champlain.ed

Is a worldwide portal devote

anager, a scholar, a st
are invited to discover as
on positive change. The site is
plain College David L.

reciative Inquiry in partnership
University’s Weatherhead




