
Self-Reflective Engagement Indicators 

An engaged employee is motivated, committed, and connected, contributing positively 
to a healthy work culture. They show initiative, maintain a positive attitude, and 
collaborate well with colleagues. A disengaged employee, on the other hand, lacks 
motivation, leading to poor performance, low productivity, absenteeism, and  
a negative attitude, which can harm the work environment and impact safety.

A self-reflective engagement assessment helps employees become more  
self-aware by identifying strengths and opportunities for improvement. This process 
boosts productivity, job satisfaction, and empowerment, allowing employees to take 
ownership of their engagement, improve their performance, and possibly identify 
career goals.

After you have completed the assessment, utilize the comments to prioritize. 
Complete the action plan to help create specific, measurable, and achievable  
goals to address responses to the engagement indicators, such as improving 
communication skills, increasing participation in team activities, or seeking 
professional development opportunities. 

Suggested use: Mark an ‘x’ on the line to indicate where you fall on the engaged/
disengaged continuum. Add a comment that says more about why you marked the 
continuum as you did.  After completing the self-reflection, assess your responses. 
Then, identify your next steps.
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Key Engagement 
Indicators Engaged Disengaged Key Disengagement 

Indicators Comments

Involved, empathetic, 
or has an emotional 
connection to work

Robotic, apathetic, or 
detached behaviors

Energized, proactive, or 
willing to put in effort

Withdrawn, burned out, 
or shows little or no 
effort

Enthusiastic and willing 
to contribute personally 
and emotionally to tasks

Goes through the 
motions of work but is 
not giving of self

Willingness to 
build meaningful, 
collaborative 
connections with 
colleagues

Do not develop 
close, constructive 
relationships at work

Diligent in maintaining 
quality

Lack of vigilance for 
quality

Driven by a pursuit of 
excellence

Satisfied with good is
enough, as opposed to 
striving for excellence

Expresses true identity, 
perspective, capacity, 
and creative thoughts 
openly

Do not reveal true 
identity, perspective, 
capacity, and creative 
thoughts

What are your next steps after assessing your responses to each engagement indicator?

Adapted from ILRHR556: Strategic Engagement Cornell University ILR School

– 25 –

pmfo@ecetta.info  •  https://HeadStart.gov/ncpmfo  •  Tel: (888) 874-5469

February, 2025


