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Jessica Manry, Ph.D.

Senior Manager of Learning and Consulting
Jessica grew up in Tulsa and values the indispensable work nonprofits do in Oklahoma. Her current role at
OKCNP allows her to combine her abiding passions—facilitation, learning, and engaging community
change work—on a daily basis. She thrives on the “aha” moments in learning environments that can
legitimately shift the direction of someone’s thinking or make their work in the community more powerful.

Jessica’s work with nonprofits includes community organizing and direct service with immigrant and
refugee families through New Sanctuary for Immigrants. In 2016, with a group of ten others, she co-
founded and began service on the coordinating committee for ICE-Free Capital District, a nonprofit
organization committed to defending immigrant community members through public and political
advocacy in the state of New York. She has also served as a union organizer with the Graduate Student
Employees Union (CWA 1104) at UAlbany. Through these organizing roles, she has facilitated numerous
community workshops on Rapid Response, Know Your Rights, Cultural Consciousness, Advocacy, and
more.
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We are in this together.

Nonprofits make a

difference in it is for the
’s |if ' _ :
Somneons s e orin oublic by the public

Our board is the eyes and ears of the public on our
organization; it is imperative that we engage the public as

board members, donors, and volunteers.



What are the duties of nonprofit boards?

These are legal duties

V_

%

%

Duty of Care Duty of Loyalty Duty of Obedience

What an “ordinarily
prudent person”
would do.

Being loyal to what is
best for the
organization at all
times.

Duty of Transparency

Be fully expository in all things. There are no secrets.




Show You Care
Duty # 1




Board Recruiting Cycle

Rotate ~ ldent
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Evaluate Cultivate

ify

Involve Recruit

\Orient/
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Role of Board

Do Don’t

* Steer the nominating » Nominate individuals just
recruitment process - because of a personal
boards cultivate boards. relationship or are friends.

 Use whole board and staff
to recommend qualified
people to Gov/Nominating

« Ask candidates to serve as
| 1| board members and fully

 Ask an individual to consider
board service before
bringing them to Nom/Gov
as a candidate.

explain expectations. « Work with someone other

. Recruit people who are than Gov/Nom to select
passionate about the board members.
MISSION. « Let the CEO do all the work.
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Identify

4 of Divectors’ Matrix

* Use a Board Matrix
to create strategy

e Collect names from
Board Members,
Executive Director
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Cultivate

“We look for committed people who are willing to
invest their time helping us achieve our mission.”
- Rita Batttello, Board Chair, The Guadelupe Center, Kansas City.
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Materials to Share with Potential Board
Members

 Annual reports and Bylaws  Expectations of board
* Brochures members
« Board rosters * Brief written history of the
organization
 Newsletters
L _  Current case statement
* Publications and programs list

_ « Committee job descriptions
1 Schedule of board meetings .
 Schedules of committee

 Annual calendar meetings
* Roles and responsibilities of « Recent press clippings
the board

« Website information
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Orient

“Board members don’t always have an intuitive
mystique or skills to do the job. If this is important
work, then proper training must be done.”

- Elaine Jacobson, Board Member
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Orientation: Tell Your 3 Stories

e Past Story
* History of the organization: Mission and Vision
* Major Milestones, accomplishments, struggles, victories
e 1-5 yr trends

 Present Story
* Current staff and programs

 Financial reports, bylaws, organizational structure, minutes
from last meeting, roles and responsibilities of board
11 members

* Property and facilities

 Future Story
« Growth projections
» Strategic Plan
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Orientation Checklist

* When do you have your orientation?

 What has worked for your organization?

* How do you tell the 3 stories?

* How do you use technology (digital stories, videos)?
11l < What could you add to strengthen your orientation?

* [s it a one-time event? Or something that stretches all
year?
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Orientation Trends

 Alumni Mentor: pairing seasoned board members with 1t
year board members so that they both value the
relationship.

« Quarterly or semi-monthly check-ins: small group or
one-on-one conversations that review questions and
observations about board service.

* Increasing role in technology: on-line forums and list-
serves, portals (Base Camp), video interviews.
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Board Retention Cycle

Rotate ~ Identify

/ \

Evaluate Cultivate
Involve Recruit
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Involve

“Individual commitment to a group effort - that is
what makes a team work, a company work, a
society work, a civilization work.”

- Vince Lombardi, 1913-1970 U.S. Football Coach
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Board Member Expectations




Engaging New & Continuing Board
Members

* Be prepared to devote time and attention to new
board members.

* Be honest in discussing issues.

« Use good facilitation: adopt guidelines for healthy
conflict, invite differences of opinion in meetings.

1r * Engage new members in meaningful activities based
on their skills, talents, and interests.

* Develop effective communication processes for quick
iInformation dissemination and responses.
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Barriers to Keeping Boards Involved

* The board is too large.
e The board is too small.

 The executive committee (or others) may be too
active.

e Members received insufficient orientation.

|l « Agendas are weak. Or, agendas lack substance
or are too long.

* There is little or no opportunity for discussion in
meetings.
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21 Ways Your Board Can Be Involved

Give |
iR e e o e (236 G20 Talk to people about the nonprofit

Send thank you cards to donors ASK QU ESTIONS

Check in with ED monthly, offering to help with visits

Develop your own nonprofit story Memorize your nonprofit's mission statement

SUGGESTNEWBOARD MEMEERS — Make thank you calls to donors
Get fundraising training Volunteer at events LEARN YOUR ASKING STYLE

Sign fundraising letters SHARE YOUR NONPROFIT’'S BLOG POSTS AND FACEBOOK UPDATES
Film a 30-60 second video about why you love your nonprofit Notes on fundraising letters
WRITE LETTERS TO THE EDITOR  Host a house party

Set up a Google alert Ask for money



Education and Training
Which do you do / have?

0 Board member orientation

O Board retreats

0 Board manuals

0 Ongoing board meeting education/training

U How often?

What trainings do you have for board members?
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Engaging Board Meetings

Meetings Can Make You Happy

What is the purpose of the
meeting? How do we

identify purposeful work?

0O Purpose

02

Following an agenda sets

the scope and tone for the

meeting. Should

agenda change?

the

Go mining for conflict and
draw out disagreements in
the boardroom and rely on
the wisdom of the group.
DISCUSSION is key.

Conflict and
]
Control

OK

04

v/ Evaluate
v

Does your board enjoy your
meetings? Do they feel
engaged? How would you

know?

23



Follow the 80/20 Rule

20% spent on the
“past”

80% spent on strategy
| | | and generative
discussion
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Evaluate

“From time to time boards needs to know how they
are performing, whether they are meeting their own
goals and if members are enjoying their service.”

- Amy Coates-Madsen, Maryland Center for Nonprofits
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Grade Yourselves: Assess & Evaluate

Formal Tools:
* Individual Self-Assessments

 Board Surveys WHAT

* Evaluations for meetings

WHO
Informal Tools: WHEN
11  Conversation
« Small-group discussion/conversation
 Feedback in any form: email, written, verbal

OKLAHOMA CENTER FOR NONPROFITS



27

Enhance the Organization’s Public Standing

£ 2 4

Identify New
Donors

Step 1

Transparency

Gratitude

Step 2

Be a
Cheerleader,
Advocate,
Ambassador
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Develop a Succession Plan

Recruiting Developing Selecting Thanking

Chair - Chair elect Rotate - Ask - Educate Criteria - Clarity Alumni council .
Vice chair elect Recognition award .
Mentor

What are your processes for board leadership?



Rotate

“There is a need to recognize the importance of
nonprofits to the vitality of the community in
which they operate and to recognize the
iImportance of effective boards to these nonprofits.
Nonprofits themselves, and their boards, must
assist this process by rethinking old assumptions
about who should or could serve effectively on
their boards and about how people can be
identified, developed, and recruited.”

- Benjamin R. Shute, Corporate Secretary, Rockefeller Brothers Fund.
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Succession Planning: Chair and Org

Planned

e Term limits
 Chair
 Rotations

111 ° Strategic planning
 Growth
« Sustainability
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Unplanned

* If board chair leaves

 [f TFA is no longer
consulting managing team

e Disaster / crisis

 [f mission or organization
structure changes



“Beyond the duties of care,
loyalty, and obedience, there
IS, | suggest, a fourth board
duty: the duty of imagination.”

-- Alice Korngold
Leader to Leader Journal, Spring
2006

OKLAHOMA CENTER FOR NONPROFITS



Contact Us

Oklahoma City
Chesapeake Community Plaza
720 W. Wilshire Blvd., Suite 115
Oklahoma City, OK 73116
Phone: (405) 463-6886

Website: www.okcnp.org
Email: info@okcnp.org

Tulsa

Legacy Plaza

5330 East 315t Street, Suite 200
Tulsa, OK 74135

Phone: (918) 392-7984
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