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Objectives

¢ This session will outline the six steps of Active
Supervision.

¢ Participants will share effective strategies and
techniques that promote the implementation
of effective supervision practices that create a
safe learning environment for young children.
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¢ (a) A program must establish, train staff on,
implement, and enforce a system of health and
safety practices that ensure children are kept safe
at all times. A program should consult Caring for
our Children Basics, available at
http://www.acf.hhs.gov/sites/default/files/ecd/cari
ng for our children basics.pdf, for additional
information to develop and implement adequate
safety policies and practices described in this part.
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1302.47 - Safety practices

* Allows flexibility to adjust
policies and procedures

¢ Health and safety requirements
— Facilities
— Equipment
— Materials
— Background checks
— Safety training
— Safety practices
— Administrative safety procedures
— Disaster preparedness plans

Caring for Our Children Basics

* Provide guidance on voluntary, basic, minimum
health and safety standards for early care and
education programs

¢ Reduce conflicts and redundancies found in federal
program standards that impact early childhood
settings

il

* Enhance state child care licensing practices and
QRIS

* Improve efficiencies in monitoring systems £ &

* Create consistent floor across Head Start, child
care, and pre-K from which programs would
aspire/move to higher quality and upon which
parents can rely
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Caring for Our Children Basics
Standard 2.2.0.1: Methods of Supervision of Children

“Active and positive supervision involves:

¢ Knowing each child’s abilities;

* Establishing clear and simple safety rules;

* Being aware of and scanning for potential safety hazards;

¢ Standing in a strategic position;

Scanning play activities and circulating around the area;
Focusing on the positive rather than the negative to teach a
child what is safe for the child and other children; and

Teaching children the appropriate and safe use of each piece of
equipment.”
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Head Start Child
Supervision Requirements

"no child shall be left alone or
unsupervised while under their care"

(45 CFR 1304.52[i][1][iii])

What is Active Supervision?

Steps to Implement
1. SetUpthe
There are Environment
six active 2. Position Staff
. e 3. Scan and Count
supervision
. 4. Listen
strateg|es
5. Anticipate
Children’s Behavior
6. Engage and
"mg:: :_vs Tunumummnn Redirect
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Active Supervision
Implementation Plan
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Set Up Environment

e Child-sized
furniture

¢ Large areas
for active play

e Clear
pathways

Position Staff

¢ See and hear all
children

e Stay within easy
reach

¢ Attend to children
who may need
additional
support




|
Scan and Count
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e Listen for
specific
sounds

e Listen for the
absence of
sounds

* Strategize

Anticipate

¢ Know children’s
individual
interests and
skills

' » Recognize
challenges

e Offer support




Engage and Redirect

Y * Promote
problem
solving

¢ Tailor
assistance

¢ Provide
alternate
choices
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Active Supervision

National Program for Playground Safety

www.playgroundsafety.org




Set Up the Outdoor Environment:
Playgrounds

* Install safe structures

* Maintain impact-
absorbing surface

e Use riding
equipment safely

¢ Keep fall-zones clear

* Inspect & repair Photo courtesy of NCH
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Active Supervision Toolkit
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Keeping it Simple with Systems
How Head Start Management Systems Support Active
Supervision

Py %
e http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/operations/webinars/governance/
governance-webinar-strategies.html#active

Aria’s Story

Transport Children Safely

Implement and enforce policies and procedures
for drivers, monitors, children and families

¢ Using school buses

* Driving to/from program

e Walking
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Attention Management
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Attention Management
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Attention Management
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Set priorities

4

Stay focused

Employee Support

G T

Describing the problem
One child’s story
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What is a fail safe or
redundant system?
“A part that has the same function
as another part and that exists so

that the entire system will not fail if
the main part fails.”

-Merriam Webster Dictionary

Examples of Redundant Systems

When to use a redundant system?
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LinklAg bR Bing BMNEwW@6M and SA

Program Planning Self-Assessment

Decide on goals Ongoing Monitori

Prepare:
*Review & analyze Community Collect: Design SA process
Assessment, other relevant data eData (PIR, child outcomes, «Orient/train SA participants
*Review recommendations from results of OGM forall Analyze:
SA report sygterr?s, services, goals & «Analyze information
*Develop long-term program goals | | objectives.) presented (OGM summaries,
Develop objectives Analyze: OHS monitoring results, other
Set short-term program & fiscal +Data with managers info needed)
objectives Act: «Determine and request if
Develop plan of action (workplan) *Form new data measures further info is needed
*Develop action steps for Ensure: Recommend:
objectives Evaluate & follow up on eIdentify strengths and make
 |dentify measures to monitor course corrections recommendations for
(prepare for data collection) Verify accuracy of and improvement and
 Plan for regular progress reports summarize OGM data for enhancement
to staff, GB and PC review by SA team
* Develop service plans assuring *Request SA team to analyze
you reflect new goals/objectives persistent systems issues Da‘a

Elements of LB e o ag System

Culture that
understands the
importance of
continuous

. improvement
Quality data

Skilled
managers who Effective
embrace your Ongoing
monitoring Monitoring

Action Planning

2 Evaluation

e
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Questions
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