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Session
Objectives

At the end of this
presentation, you should
be able to:

Understand the purpose of the ELOF
Implementation Toolkit

|dentify the main approach and key
components in the Implementation
Guides

Explore the Assess-Plan-Act process
and tools provided in each guide

Make connections between the ELOF
Implementation Toolkit and Making It
Work

ldentify next steps in using the Toolkit
to review and enhance key program
practices



Session
Agenda

Here’s what we're doing
today:

1. Welcome and Introductions
2. The ELOF: A Tool to Inform Practice
3. ELOF Implementation Toolkit: An

Overview

. Using the ELOF to Inform Program

Practices: Where Are You Now?
Connecting traditional cultural skills,
values, and language to ELOF goals

. Implementation Guides: Taking a

Closer Look

. Using the Implementation Toolkit to

Inform Program Practices: Reflecting
and Planning



At your table, introduce yourselves

Share the following:

* Name, role, and program

* Something you know about the
ELOF

e One way your program connects
your cultural skills, beliefs, values,
and/or lifeways to outcomes for

children?



To help facilitate our work together choose a role:

Coordinator: Keeps the group
focused

Time Keeper: Monitors time

Recorder: Documents the group’s
work

Reporter: Presents the group’s
work




In your table group:

1. Consider:

 What do you know about the purpose
of the ELOF?

 What is most important for AIAN
programs to know? Woring it e s e

2. Create a small billboard.




The Early Learning
Outcomes Framework

(ELOF): A Tool to Inform
Practice




The ELOF describes:

 What young children should
know and be able to do

e The skills, behaviors, and
knowledge in each area of
development

e Specific goals and
developmental progress




The Five Domains of Learning and Development




ELOF Guiding Principles

Every child has diverse strengths rooted
in their family’s culture, background,

language, and beliefs (ELOF p. 3)




Connecting ELOF Goals to Cultural Lifeways




The ELOF and Language Development

* Developing and maintaining the home
language supports children’s learning.

* Children’s progress in learning language
vary based on experiences.

* Meeting the needs of children learning
more than one language requires
intentional planning at the program and
classroom levels.




Using the ELOF to Inform Practices

“The Framework is a guide to foster
implementation of effective teaching
and program practices in Head Start,
including centers, family child care,
and home visiting programs.”

(ELOF, p. 8)




Program Practices Teaching Practices
* Program Leaders * Direct Service Staff
* Some examples include: * Some examples include:
e Establishing school readiness e Setting up the learning
goals environment
* Selecting curricula * Planning learning experiences
* Choosing assessments e Engaging in responsive and
e Planning professional nurturing interactions and routines
development e Supporting parents to promote
their child’s development and
learning



Making a Connection with the HSPPS

Teaching practices focus on promoting growth in the
developmental progressions described in the ELOF
(1302.31)

School readiness goals are alighed with the ELOF
(1302.102)

Curricula are aligned with the ELOF (1302.32)

Assessment evaluates the child’s developmental level
and progress in outcomes aligned to goals described in
the ELOF (1302.33)

Professional development is focused on effective
curricula implementation and knowledge of the content
in the ELOF (1302.92)




Let’s think and share at your tables

When using the ELOF to inform
program practices...

* What questions emerge?

* What might you need to align your
program practices to the ELOF?

* How can you use Making It Work!
to align traditional cultural skills
and lifeways to the ELOF?

* What challenges do you think
might arise?



To use the ELOF to inform practice, we need to know...

* A process for using the ELOF to inform practice
* Who should be involved

* How to engage stakeholders in the process

* How and why to connect the ELOF with cultural and
anguage practices

* What resources and support are needed and available




Effective Implementation: What Does It Take?

* [t takes time.

* [t takes a village.

* |t takes support.

* [t takes communication.

(Metz, Bartley, Green, Louison, Naoom, Sims, & Ward, 2016)




Pause and Reflect—The ELOF: A Tool to Inform Practice

* What does this remind you of?

* How might you use this
information?

 What questions do you have?




ELOF Implementation
Toolkit: An Overview




The ELOF Implementation
Toolkit offers support in
enhancing program practices to
promote children’s outcomes
described in the ELOF.




What’s in the Implementation Toolkit?

* Introductory Guide

e Four Implementation Guides
e School Readiness Goals

* Curriculum Planning and
Implementation

e Assessment
* Professional Development




Implementation Guide: Introduction to Using the ELOF

* |ntroducing the Approach and
Process for Implementation

* Learning about the ELOF

* Activities to Dig Deeper into
the ELOF




Four Activities to Dig Deeper




Resources to Learn About the ELOF

* Getting Started with the ELOF:
Ages Birth to Five

e ELOF Webinars

* Selected Existing Resources to
Support Implementation of
the ELOF



The Four Implementation Guides




What You Will See in Each Guide

* Building an Effective Implementation Team

* A Process— ASSESS, PLAN, ACT

* Tools to support planning and implementation
* Examples/Vignettes

 Additional Resources



Building Effective Implementation Teams

Who should participate in the process?

How will the team work together?

e \What are the best methods of
communicating?

 What are the best ways, days, and
times to meet?

 \What roles will each team member
play?

What supports will the team need?




A Roadmap for Planning and Implementation




ASSESS

e Review

 Collect Information
* Align
e Reflect




PLAN

* Analyze
* Brainstorm

* Develop Action Plans

* Provide Supports




ACT—The Implementation Journey




Tools to Support Planning and Implementation




Vignettes

* Provide concrete
examples of how
programs use the tools in
the implementation
guides.

e Suggest who can be
involved and how.




Let’s Visit Harriet Tubman Early Head Start

In pairs:

e Review the vignette.

e Consider the process and tools we
introduced.

e Discuss how you would use these
materials in your program.




Using the ELOF to
Inform Program

Practices:
Where Are We Now?




ELOF Implementation: Where Are We Now?

CDTL

School Readiness Goals Curriculum Assessment Professional Development

How are we currently using
the ELOF to inform program
practices?

What do | need to know to
support my program in using
the ELOF to inform program
practices?

Getting Ready to Use the Implementation Toolkit: What Are My Next Steps?
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Looking Forward to Seeing You Soon—30 Minute Break




Using the ELOF to
Guide Practice: Where

Are We Now?




Table Discussion: Where are we now?

What are we doing to implement
practices aligned with the ELOF?

How does Making It Work help us
connect cultural practices (e.g.,
fishing) with the ELOF?
What trends do you notice?

e What are our strengths?

* Where do we need support?

What are some things we still need
to know?



Implementation
Guides: Taking a

Closer Look




Implementation
Guides: A Jigsaw

Puzzle




Let’s Explore the Three-Step Process for Each Guide




A Tool to Help Your Recorder




Explore the ASSESS Step

What is being assessed?

Who should be involved?

What tools are provided?

On what pages are the tools located?

How will you use the tools provided?



ASSESS: The Highlights

WHAT TOOLS

* Alignment of School Readiness Goals with «  school Readiness Goals Template
the ELOF

e  Professional Development Needs

 ELOF-Related Professional Development Survey and Reflection Questions
Needs
 Alignment Tool for Assessment and
 Alignment of Assessment to ELOF the ELOF
 Alignment Tool for Curriculum and the

e Alignment of Curriculum to ELOF =LOF



Explore the PLAN Step

What processes are described?

What tools and resources are
included?

On what pages are the tools and
resources located?

How will you use the tools and
resources?



School Readiness Goals Template




Culturally Responsive School Readiness Goals

* Connect cultural lifeways to the
ELOF and your school readiness
goals

* Determine cultural skills that
support your school readiness
goals




Assessment—Program Supports Action Plan




Curriculum—Teaching Practices Planning Web




Activities Taken from Cultural Lifeways and Traditions

e Use Making It Work to plan
activities that teach the lifeways,
skills, and goals of your
community.

* Choose activities to engage
families and community members




Curriculum—Program Supports Action Plan




ELOF-Related Professional Development Plan




ACT

1. Implement a practice.

2. Observe to see what works.

3. Communicate with staff and

families.

. Reflect on observations and
feedback.

. Adjust practices as needed.

6. ldentify next steps.




ACT

How are we progressing on our
action steps?

What seems to be working?
Why?

What doesn’t seem to be
working? In what ways do we
need to adjust?

What additional action steps
might we need to take?




ACT: Create an Infomercial for the Implementation Guide

Each infomercial will:
e Advertise the key features

* |dentifies connections with Making
It Work

e Describe the benefits of using the
Implementation Guide

 Be 2-3 minutes in length






Pause and Reflect—Using the ELOF to Inform Practice

 What does this remind you of?

* How can you use this in your
work?

 What questions do you have?




Small Group Discussion: Sharing, Planning, and Reflecting

Discuss ideas for using the
Implementation Guides in your
programs:

 How does your use of Making It Work
create a foundation for using the
Toolkit?

 How does the Toolkit help your
program meet the HSPPS?

* How would you share the Guides
with your program staff and
stakeholders?

* What questions do you still have?



Reflecting on the Day

Getting Ready to Use the Implementation
Toolkit: My next steps...




Selected Additional Resources

Making It Work https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/making-it-
work-2017.pdf

Head Start Cultural and Linguistic Responsiveness Resource Catalogue (Volume 2): Native
and Heritage Language Preservation, Revitalization, and Maintenance (Second Edition)
https://eclkc.ohs.acf.hhs.gov/hslc/tta-system/cultural-linguistic/fcp/docs/resource-
catalogue-main-book-4.pdf

Tribal Language Revitalization Report https://eclkc.ohs.acf.hhs.gov/hslc/states/aian/tlr/lang-
revitalize.html

A Journey Toward Strong Programs and Thriving Families: The Story of Three Tribal Home
Visiting Grantees

https://www.acf.hhs.gov/sites/default/files/ecd/2745 thv issue brief programs families
v5 508.pdf

Since Time Immemorial Early Learning Curriculum from Washington State
https://www.del.wa.gov/government/tribal-nations/since-time-immemorial-early-learning-
curriculum



https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/making-it-work-2017.pdf
https://eclkc.ohs.acf.hhs.gov/hslc/tta-system/cultural-linguistic/fcp/docs/resource-catalogue-main-book-4.pdf
https://eclkc.ohs.acf.hhs.gov/hslc/states/aian/tlr/lang-revitalize.html
https://www.acf.hhs.gov/sites/default/files/ecd/2745_thv_issue_brief_programs_families_v5_508.pdf
https://www.del.wa.gov/government/tribal-nations/since-time-immemorial-early-learning-curriculum

Thank You!

Please take the time to complete your session
evaluation.

For more information, contact:
ecdtl@ecetta.info
or call (toll-free) 1-844-261-3752
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As we discuss each topic, take time to make personal meaning. Consider these questions:

What does this remind you of?

(e creiele, (eldng i Ve How might | use this? What questions do | have?

The ELOF: A Tool to

Inform Practice

The Implementation
Toolkit: An Overview

Using the ELOF to Inform
Practice
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School Readiness Goals Curriculum Assessment Professional Development

How are we currently using
the ELOF to inform program
practicese

What do | need to know to
support my program in using
the ELOF to inform program
practices?

Getting Ready to Use the Implementation Toolkit: What Are My Next Steps?
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School Readiness Goals Curriculum Assessment Professional Development

How are we currently using
the ELOF to inform program
practicese

What do | need to know to
support my program in using
the ELOF to inform program
practices?
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ROLES AND RESPONSIBILITIES

COORDINATOR

TIME KEEPER

Name:

Name:

A coordinator makes sure all things fit together and work properly.

A time keeper uses a watch or timer to make sure things are finished
when they should be.

—l—  The role of the Coordinator is to:
= Keep the group on task
= Make sure everyone gets a fair turn
= Get everyone to come to a decision
= Contact other groups, if needed

= Get involved - Talk, Do, Listen.

Name:

® The role of the Time Keeper is to:
@ = Make sure the group is using time well
= Tell the group when it is time to get going or move on
= Tell the group when to finish and to pack up

= Get involved - Talk, Do, Listen.

REPORTER RECORDER

Name:

A reporter shares information with other people.

A recorder keeps a record of what has happened.

. The role of the Reporter is to:
,Q) * Make sure you understand what the Recorder has written.
= Present what the group has done to the larger group
* Be prepared to answer questions

= Get involved - Talk, Do, Listen.

—DB  The role of the Recorder s to:

= = Write down groups findings, decisions
* Make sure the Reporter can read and understand the notes

= Get involved - Talk, Do, Listen.
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IMPLEMENTATION GUIDE

What is being assessed? Who should be involved? What processes and tools are used? On what
Step 1 pages are the process and tools located?

¢

What processes, tools, and resources are provided for planning? On what pages are the process,
tools and resources located?

@

What processes, tools, and resources are provided for the ACT step? On what pages are the
process, tools and resources located?

What do you think are the most important features of this guide? Why?

REFLECT
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ACT: CREATING AN INFOMERCIAL

Create a 2-3 minute infomercial to market the Implementation Guide. Think about what's
most important to know about the Guide and how you might “sell” it to other programs.

Use this checklist to be sure your group’s infomercial is effective in advertising the
Implementation Guide.

OUR INFOMERCIAL INCLUDES:

[0 who should use the Implementation Guide
[0 key features of the Implementation Guide
[J a brief explanation of how to use the Implementation Guide

[0 concrete benefits of using the Implementation Guide

Remember to invite each group member to be part of your infomerciall
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