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Why Did You Choose This Career?  

•

•

•

•

•

•

•

•



Why Do You Stay? 



What does the quote have to do with todays 

topic?  



Core Value Exercise 

Small group Individual work - Consider the 
following: 
 
What are your expectations for your program? 
 
How do you believe people of any age learn the 
best? 
 
What do you expect of families? 
 
 
What do you expect of yourself? 
 
 
 



Supporting Our Values  
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What are the Challenges? 

Are We A  Profession? 

•

•

•

•

•

•

•



•

•

•

•



What Pushes Your Button as a Professional 

•

•



STRESS 

 
External  
 Unexpected change 
 People telling you what to do  
 Dealing with irritations  
 Difficult to cope with all that is going on  
Internal   
 Feelings of being out of control  
 Not sure of your abilities  
 Feeling nervous, not keeping up with others  
 Get angry when thing do not go your way  
 Problems keep piling up   

 
Inspired byHelpguide.org. All rights reserved. Helpguide.org is an ad-free non-profit resource for supporting better mental 
health and lifestyle choices for adults and children.’ 
  



As a Professional-How do You Handle 

Stress? 

http://www.youtube.com/watch?v=I6402QJp52M
http://www.youtube.com/watch?v=I6402QJp52M


Levels of Stress 

•

•

•

•

http://developingchild.harvard.edu/resources/multimedia/videos/three_core_concepts/toxic_stress
http://developingchild.harvard.edu/resources/multimedia/videos/three_core_concepts/toxic_stress
http://developingchild.harvard.edu/resources/multimedia/videos/three_core_concepts/toxic_stress




Impact of Stress on ECE Professional 



Challenges of a Leader  

https://www.youtube.com/watch?v=16hxCB1Dvd4
https://www.youtube.com/watch?v=16hxCB1Dvd4
https://www.youtube.com/watch?v=16hxCB1Dvd4


Millions of children and families are interacting 
with the ECE field on a daily basis in this country.  
For each child (& family), the teachers are crucial. 
Every word, action, priorities, perspectives (and 
many other elements) provide children with models 
about what they can become and what they should 
learn.  Another way to think about this is to 
consider the field as Knowledge Work. 
 

Learning to Lead – Debra Ren-Etta Sullivan  



Leadership: Truth or Myth? 

Leadership is a rare skill?           
 
 Leaders are born, not made? 
 
 Leaders must be charismatic? 
 
 Leadership exist only at the top of the organization? 
 
 Leaders control, prod and manipulate? 
 
 Leadership is the same as mangers and supervisors?  



Manager: 

A Good Manager 
does things right 

Leader: 

A  leader does the 
right things 









•

•

•

•

•



•

•

•

Considerations for Developmentally Appropriate 

Leadership 



•

•

•

•

•

•

Adult Learning Principals 



Acknowledge and support the individual 

characteristics… 



Strengthening Dispositions 



Acknowledge and cultures within early 

childhood education settings.  





Compassion, Critical Thinking 

Courage  

http://ececompsat.org/competencies/lead/lead.html
http://ececompsat.org/competencies/lead/lead.html

