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OBJECTIVESOBJECTIVES

You’ll learn about:
Strategies for planning g p g

and conducting  
assessment

Use data to assess 
progress towards SR Goals

 Identifying trends in data 
to improve teaching and 
l i g d h  d t  learning and share data 



ADMINISTRATIVE SUPPORT IN THE 
ASSESSMENT-INSTRUCTIONAL CYCLE



GETTING 
STARTED 
THROUGH 

ADMINISTRATIVE 
SUPPORT



VIDEOVIDEO



ADMINISTRATIVE SUPPORT 
STRENGTHENS PROGRAMS 

Program leaders:

 Encourage planning for ongoing assessment

 Help staff develop and improve data 
collection strategies 

 Guide staff in using data to improve teaching 
and outcomes  

Use collective or aggregated data trends to 
determine progress towards School Readiness 
G l  d i  g id  l i gGoals and improve program-wide learning



CREATING A CULTURE OF INQUIRY

Curiosity y
Reflection

Systems thinking 

Use feedback 

Systems thinking 

Embrace change

T l  f f il  d l bilit  

Use feedback 

Tolerance of failure and vulnerability 



STRATEGIES TO SUPPORT 
ONGOING CHILD ASSESSMENT

Provide time, materials, equipment

 Offer training, assistance, and resourcesg

 Individualize assistance: mentoring, coaching 
or reflective supervisionor reflective supervision

 Encourage peer support

 Provide leadership to identify and address  Provide leadership to identify and address 
program-wide data trends



SUPPORT FOR ONGOING SUPPORT FOR ONGOING 

ASSESSMENT:STRENGT
HENING SKILLSHENING SKILLS



USING DATA TO INFORM STAFF SUPPORT

SCHOOL READINESS ACTION PLAN

USING DATA TO INFORM STAFF SUPPORT

1
•Adopt and align established OHS child goals from the Head 

Start Child Development and Early Learning Framework. 1 p y g

2
•Create and implement a plan of action for achieving goals.

3
• Assess child progress on an ongoing basis and 

aggregate and analyze data 2 to 3 times per year.

4
• Examine data for patterns of progress 

for groups of children in order to develop and 
implement a plan for program impro ementimplement a plan for program improvement.



AGGREGATE DATAAGGREGATE DATA

Organize, compile 
the available data

Combine data from 
several measures 
into a whole

Can be summarizedCan be summarized
in tables, charts, or graphs



DISAGGREGATEDISAGGREGATE

Separate into parts or groups

Attendance4-year-olds
3-year-olds



SUPPORT FOR ONGOING CHILD ASSESSMENT: 

SEEING THE BIG PICTURESEEING THE BIG PICTURE
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1414

12

10

88

6

4

2

0

All children English Only School 
Speakers Readiness Goals
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SUMMARY:
ADMINISTRATIVE SUPPORT

Helps with planning and offers support

Provides leadershipProvides leadership
Aggregate data across the program.
Address trends in program wide dataAddress trends in program-wide data

 What are the specific steps towards  What are the specific steps towards 
providing support to teachers?



PLANNING FOR ASSESSMENTPLANNING FOR ASSESSMENT

What

How

When

Who

When

Who



PLANNINGPLANNING

Planning for assessment includes deciding:

Which skills to 
observe (SR)

Which method 
to use

Which time and 
location is best

Who is responsible for documenting each observation



VIDEOVIDEO



PLAN WHAT TO ASSESS: SR GOALS IN 
EACH DOMAIN



PLANNING WHAT TO ASSESSPLANNING WHAT TO ASSESS

Start with universal learning goals for all 
curriculum areas for the whole class.

Identify SR goals and how you will tag

S t ifi  l  f  hild  h   Set specific goals for children who may 
need a bit of extra help to meet goals

Adapt and include goals for children with 
Individualized Education Programs (IEPs) 
or Behavior Support Plans (BSPs).



PLANNING HOW TO ASSESS:
ASSESSMENT METHODS

• Anecdotal 
Records
C• Checklists

• Video



PLANNING WHEN TO ASSESS:
ASSESSMENT PLANNING MATRIX



PLAN FOR SHARINGPLAN FOR SHARING

Plan for how and how 
often to review 
assessment assessment 
information.

S h d l  g l  Schedule regular 
meetings with teaching 
teams and families to teams and families to 
make decisions about 
teaching.g



GET ORGANIZED!GET ORGANIZED!



VIDEOVIDEO



COLLECTCOLLECT

Activities include:Activities include:

 Integrating data collection into staff’s everyday 
workload

 Organizing your schedule so that data gathering is 
part of the daily activities and lesson planning

E i  h  d  d i  f  d h l  i  l  Ensuring that data turnaround is fast and help in real 
time and that data are meaningful to teaching staff

 Catching errors and quickly resolving the, are the Catching errors and quickly resolving the, are the 
data real? 



COLLECTION STRATEGY 1:
USING CHECKLISTS



DEFINITIONDEFINITION

 Itemize specific skills 
and behaviors.

✓
and behaviors.

Arrange skills and 
behaviors in logical 

✓
behaviors in logical 
order.

Represent curricular ✓Represent curricular 
domains or learning 
objectives.j



THE BASICS: CHECKLISTSTHE BASICS: CHECKLISTS

Efficiently observe, collect, and document 
children’s behaviors.

M it hild G id i t tiMonitor child progress Guide instruction



BENEFITSBENEFITS

Multiple uses: 
Whole class, small 
Multiple uses: 
Whole class, small 

Several observers Several observers group, individual 
children
group, individual 
children

Several observers 
gather data
Several observers 
gather data

F il  d F il  d 

Frequent 
monitoring 
to adjust 
instruction

Frequent 
monitoring 
to adjust 
instruction Family and 

staff discuss 
information

Family and 
staff discuss 
information

instructioninstruction



DEVELOPING AND USING CHECKLISTSDEVELOPING AND USING CHECKLISTS

Determine skills 
and sequence

Transfer 
data to files

Develop 
format

Use checklist to 
ll t d tcollect data



CLASSROOM ACTIVITY 
ASSESSMENT CHECKLIST 



SKILL ASSESSMENT CHECKLISTSKILL ASSESSMENT CHECKLIST



EXAMPLE: RATING SCALEEXAMPLE: RATING SCALE

Child’s name: Cameron Date: 2/19/14 Domain: Mathematics
Knowledge & Skills – Patterns

Always Sometimes Never

1. Sorts objects by color ✓

2. Sorts objects by shape ✓

3. Sorts objects by size ✓

4. Places objects in order 
from smallest to largest ✓

5. Recognizes simple patterns ✓

6. Extends simple patterns ✓

7. Creates simple patterns ✓



Exercise 



VIDEOVIDEO



KEEPING IT SIMPLEKEEPING IT SIMPLE

Plan to observe and document 
systematically.

Create checklists that are short, 
clear, and simple.

Place checklists on clipboards 
around the room

Use checklists to monitor 
specific skills or behaviors

around the room.

specific skills or behaviors.



COLLECTION STRATEGY 2: 
ANECDOTAL RECORDS

How do you record what the 
children in your program are doing?



DEFINITIONDEFINITION

An anecdotal record is a written 
note of what children do or say 
during an everyday activity.



THE BASICS: ANECDOTAL RECORDSTHE BASICS: ANECDOTAL RECORDS

 d i   24  20 4Date and time: January 24, 2014

Setting: Outdoor play area

Curriculum area/domain: Gross Motor

Child: Jackie NChild: Jackie N.

Objective description: 
J ki  d l d  t i l  10 f t i   Jackie pedaled a tricycle 10 feet in a 
straight line.

Ob  i i  SObserver: Miriam S.



BEING OBJECTIVE: 
ANECDOTAL RECORDS

Write down what you see and hear.
 Don’t assume the child’s feelings.
 Don’t assume the child’s motivation.

Write down facts, 
not opinionsp

Use words that 
describe but do not 
judge

Take a picture!!!Take a picture!!!



EXAMPLE: ANECDOTAL RECORDEXAMPLE: ANECDOTAL RECORD

10/4/2014  9 20  S k t bl10/4/2014, 9:20 a.m., Snack table
Domain area: Expressive Language/Fine 

Motor (SR Goal )Motor (SR Goal ________________)
Fran:
Said “Please pass the crackers ”Said “Please pass the crackers.
Spread cream cheese on four small 

crackers with knifecrackers with knife.
Opened a small carton of milk.

Observer: Ms  JObserver: Ms. J



ALL CLASSROOM AREASALL CLASSROOM AREAS



ALL CURRICULUM AREAS/SR GOALS ALL CURRICULUM AREAS/SR GOALS 



ALL CURRICULUM AREAS/SR GOALS: /
BEFORE AND AFTER



KEEP IT SIMPLE: 
ANECDOTAL RECORDS



PLANNING OBSERVATIONS: 
ACTIVITY MATRIX

Matthew Leo Carla

Free 
l

Joins group when 
requestedplay requested

Outside Moves up and 
down steps down steps 

Circle 
time

Recognizes 
name in printtime p

Snack Counts out three 
objects
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SUMMARY: ANECDOTAL RECORDSSUMMARY: ANECDOTAL RECORDS

C  b  d  d i  d  ti itiCan be made during everyday activities
Help keep track of what children are 

learninglearning
Should include the date, time, setting, 

and a factual description of who did and a factual description of who did 
what
Are convenient to collect and useAre convenient to collect and use
 Inform teaching to improve children’s 

learninglearning



DATA COLLECTION STRATEGY 3:
USING PHOTOS

Know what you 
want to assesswant to assess.
Document everyday 

activities that reflect 
learning goals or SR Goals 

Collect enough 

learning goals or SR Goals 
you have selected 

g
information.
Use multiple photos that 

show children’s progress 
over time



PLANNING FOR PHOTOSPLANNING FOR PHOTOS



PHOTOS DOCUMENT PROGRESS 
OVER TIME

Use cameras or videos to 
demonstrate progress over 
time:time:
• Single child 
• Multiple childrenMultiple children

Collect enough information:
• Take multiple photos of a • Take multiple photos of a 

same skill over time

• Use the appsUse the apps



USING DATA TO INFORM PROGRESSUSING DATA TO INFORM PROGRESS

 Interpret data/true or 
false 

Make decisions 
based on how 
children are making 
progress in SR Goals

Adjust or celebrate 



ADJUSTING TEACHINGADJUSTING TEACHING

How do you use the 
assessment assessment 
information you 
have collectedhave collected
to adjust teaching?

DISCUSSION 



INTERPRETING ASSESSMENT DATA:
WHEN A CHILD ISN’T MAKING PROGRESS

Change what or how you are teaching.

M k  th  g l  t k i l  Make the goal or task simpler 

 Change the setting or 
schedule schedule 

 Increase learning 
opportunities or time allotted pp

 Adjust the type of assistance 

 Provide additional resources Provide additional resources 



INTERPRETING ASSESSMENT DATA:
WHEN A CHILD HAS REACHED A GOAL

Move on to something more challenging.

Consider the 
assessment data

Consider the 
curriculum



SUMMARY: USING DATA TO 
INFORM TEACHING

 Assessment data should 
be interpreted.

Decide whether children Decide whether children 
are progressing.

Decide how to adjust your 
teaching.

 Purposefully plan for groups 
and individualsand individuals.

 Continue to collect 
assessment information and 
use it to inform teaching.



NOW LET’S APPLY TO SR GOALS NOW LET S APPLY TO SR GOALS 

EXERCISE 



USE AND SHAREUSE AND SHARE

Activities include:Activities include:
Presenting data graphically to provide 

information in user-friendly ways
Make mid-course corrections
Begin the year with data for teaching staff
Establishing systematic solutions to identified 

problems
Maintain or revise SR based on the results of Maintain or revise SR based on the results of 

data analysis
Sharing results with all stakeholders



TELL TALE DATA
WALK-A-BOUT

1. Form small groups. Walk 
Language Development Scores 

Over School Yearg p
around the room with 
your group and review the 
data sources.

80
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Over School Year

2. Answer the following 
questions on your 
handout.
Wh t did  l  b t th  50
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o What did you learn about the 
program’s SR goals?  What did you 
learn about the children? (What story 
did the data tell?)

o What questions did the data raise? 
30

40

50

%
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September

January

May

o How might you adjust your teaching or 
your SR goals?

o How would you share this information 
with communities and families? Create 
an infomercial or headliner to 

0

10

20

an infomercial or headliner to 
showcase your data story.



REPORT OUT AND QUESTIONS 

What did you discover?

REPORT OUT AND QUESTIONS 

What did you discover?

How will you use this strategy in your 
program? program? 
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