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The Choice Between
Whisper and
Wisdom

HONORING THE POWER OF OUR WORDS IN EARLY
CHILDHOOD COMMUNITIES

oo ool IoEo¥
m




Learning

Objectives
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Understand why gossip occurs and why it is so
tempting

Recognize the impact of gossip on trust,
culture, morale, and psychological safety

Learn practical responses when gossip is about
them, when they are creating gossip, and when
they are bystanders to gossip

Develop skills for redirecting gossip without
creating conflict

Create a personal action plan for choosing
wisdom over whispers
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A Few Ground Rules

Speak from your experience
Assume positive intent

Protect confidentiality
Participate at your comfort level

Leave with at least one new idea

"Every conversation plants something. A rumor plants division. Wisdom plants trust."
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GOOoD
DAYS
START WITH

RESPECT

"I'm not gossiping. I'm sharing information."



THE COMMUNICATION CHAIN

I think
we're getting
a pizza party
on Friday!

We're getting
a pajama party
on Friday!

We're having
pizza for
breakfast on
Friday!

TEAMWORK
RESPECT

COMMUNICATION

©

We're having
breakfast

in bed on

WHAT SHE HEARD:

We're having
breakfast in bed

...on a boat.
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To Gossip Is To Be Human

Why Humans Gossip

Build relationships

Exchange information

Understand social norms

Identify threats

The Problem

What helped us survive thousands |
of years ago can hurt teams today |
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Talking About People
Is Not Always Gossip

HEALTHY

COMMUNICATION Sioklr
v Seeking advice X Speculation
v Protecting safety X Judgment
v/ Problem solving X Entertainment

X Repeating information

v/ Supervision _
unnecessarily
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-~ ASSUME oy

"Our words become part of the environment in which children grow."
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"Gossip is often an unmet need wearing a disguise."

Exclusion Confusion Loneliness

FE F F T F T F



AWARE Consultings”

Achleving Wisdom And Reaching Excellence

The Ripple Effect of Our Words
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Rumor or
Reality?
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FACT =% ASSUMPTION =% INTERPRETATION = RUMOR = “EVERYBODY

It starts small. Someone adds More people add The story grows KNOWS”
their interpretation. their own thinking. and changes. It becomes the
“truth.”

THIS IS HOW RUMORS GROW.
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Whispers & Wisdom ACTIVITY

For your table scenario ask and answer:

1. What are the facts?

2. What assumptions might people make?

3. How might this be interpreted?

4. What rumor or rumors might result?

5. What would be the wisest response?

Wisdom begins when we learn to separate what we know
from what we think we know.
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KIND WORDS
BIG IMPACT |
oA M

“The rumor started as a seed and
came back as a forest.”

TEAMWORk

MAKES THE DREAM WORK

“I'm not gossiping. I'm “Breaking News from
fact-finding.” the Break Room.”
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The Target

N N

Pause Acknowledge

Choose

Ask yourself, "What
is the best 'Let Me'
action right now?"

Catch the anxiety Silently utter the
building up. words, "Let Them."

AN

SUtdy
consistent

CUIILCIT T 1O

directly
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The Source

Good people sometimes
make poor
communication choices.

“Hey, you want to hear what the office gossip said?”

e el e el e e
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The 5 Gatekeepers of Wisdom
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Gatekeeper ACTIVITY

1. I heard our program might be getting additional
funding next year.

2. | noticed a co-worker seemed upset after the
staff meeting. Maybe something happened.

3. A parent told me they’re worried their child isn’t
making progress.

4. Did you see what she posted on Facebook this
weekend?

5. A co-worker told me they are feeling
overwhelmed and thinking about resigning.

e el e el e e
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The Bystander

S\
" GOSSIPER

A

. BYSTANDER

You have a choice.
Will you listen, laugh,
or lead?

i " S T
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Practice the Pivot

How do we know
that’s true?

That sounds

like something Have you

talked to them
directly?

they should
share?

What would
improve the
situation?
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Pivot ACTIVITY

COMPLETE EACH STEP GOSSIP STATEMENTS

"Did you hear what happened?"
1 ey Eae UneEiing e "I heard the director is leaving."
"She's always late."

2. Develop two pivot responses. "Did you see what she posted on
Facebook?"

3. Role-play the response. "I think they're getting divorced."
"Nobody likes working with her."

"Don't tell anyone | told you this..."
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Wisdom Translation

“Nobody appreciates what | do.”
“Leadership never tells us anything.”

“She gets away with everything.”
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This Photo by Unknown Author is licensed under CC B-NC
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