Welcome

to the
American Indian/Alaska Native
Director’s Journey

Foundations for Success
June 16, 2026

NIHSDA Management Training Conference
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Overview of Agenda
. Opening Prayer: Welcome to RXI AIAN HS!
. Introduction Activity
. Roles and Responsibilities for Directors
. Support Team Introductions
. HS Management Systems Wheel & Content Area Data
. Role of the HS Director with HSPPS related to Governance
. Annual Planning

Lunch 11:30-1:00

Staff Wellness and Workforce Development
. HSES and Headstart.gov introduction
. Fiscal 101
. Grantee Specialist Meet-Up/Review of PD Plans
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Introduction Activity

Introduce yourself (name, name, and location of your program), and pick one of the
following to describe yourself:

2. I've been involved in
HS/EHS in another role
but am new to the
Head Start Director
position.

1.1 am very new to
everything about
HS/EHS and am going
to soak it all in.

3.1 am a manager
currently and am here
for cross training and

succession planning.
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American Indian Alaska Native = AIAN
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Introduction to Region XI AIAN Head Start
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American Indian and Alaska Native (AIAN) Head Start programs launched in the summer of 1965.

Recent reporting shows that Head Start programs serve around 28,000 children of AIAN heritage
in RXI.

The Office of Head Start (OHS) honors the rich cultural heritage of our AIAN children, families,
and communities. Based on the needs of local communities, Head Start programs offer traditional

language and cultural practices to provide high-quality services to young children and their
2o neaafa milies.
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What is Head Start?

Head Start and Early Head Start programs prepare America’s most
vulnerable young children to succeed in school and in life beyond
school. To achieve this, Head Start programs deliver services to children
age birth to 5 and their families in core areas of early learning, health,
and family well-being.

The Head Start program serves about 1 million children and pregnant
women in urban, suburban, and rural communities throughout
America. Head Start services are provided in centers, family childcare
homes, or in the family's own home.

Head Start programs are funded by five year grants from Federal
Government to local entities. Each recipient is required to provide a
local match.

Head Start Regional TTA Network
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Foundational Information on Head Start

The Office of Head Start (OHS) administers grant funding and oversight
to the 1,600 agencies that provide Head Start services in communities
across the country.

OHS also provides federal policy direction and a training and technical
assistance (T/TA) system to help grantees in providing comprehensive
services to eligible young children and their families.

OHS and Tribal Governments have a government to government
relationships.
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Head Start Regional Offices

The Regional Offices for American Indian and Alaska Native (AIAN)

Region XI and Migrant and Seasonal Head Start (MSHS) Region 12
programs are located in Washington, DC.
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A Report on Tribal Language Revitalization
in Head Start and Early Head Start

WE ARE AIAN

(é CHILDREN & FAMILIES @

1302.36 Tribal language preservation and revitalization.

A program that serves American Indian and Alaska Native children may integrate efforts
to preserve, revitalize, restore, or maintain the tribal language for these children into
program services. Such language preservation and revitalization efforts may include full
immersion in the tribal language for the majority of the hours of planned class
operations. If children’s home language is English, exposure to English as described in
§1302.31(b)(2)(i) and (ii) is not required.

Connecting to
AIAN
Language
Culture
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https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-31-teaching-learning-environment

Children are Sacred

Office of Head Start welcomes the partnership
with Tribes and Tribal leaders in supporting
young children and families.

In our every deliberation, we must consider the impact of our decisions on
the next seven generations. Iroquois Maxim (circa 1700-1800)
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Foundational
HS
Information

The Role and Responsibilities

of
The Region Xl AIAN Head Start Director
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Head Start Directors work in Partnership with Key Leaders

Leadership is the core work of HS/EHS/EHS CCP Directors.
Successful Directors embrace their role as leaders who can make a
positive impact in their program, their home organization, and their
community.

HS Directors build a compelling vision for the future; they collaborate
with staff, colleagues, and partners to build a realistic, roadmap to
success; and they hold themselves and others accountable for the

journey.

Let’s start with looking at some of your key partners.
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Head Start Directors Partner with Tribal Leaders and Departments

T el Eanmee Indian Health Services and Clinics

Local Education Agencies (LEA)

BIA Schools
Human Resources pisabilities Services

Finance

Workforce Child Care

Indian Child Welfare Who are other partners?
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Legislative & Regulatory Requirements

Head Start Program

HEAD START ACT [ﬁ

Performance Standards
(AS AMENDED DECEMBER 12, 2007)

45 CFR Chapter X111
temb, 2

The Head Start Act
Head Start Program Performance Standards

Final Rule Supporting the Head Start Workforce and
Consistent Quality Programming (released 8//21/2024)

& %

o 3

ks @ - Head Start Regional TTA Network
= <

S ,

These milSseMatedals were developed for OHSARegion: XL raining and Jechnical Assistancs-Networkupder ContraghNe14000425¢0027 by ICF.




Improving Head Start for School Readiness Act of 2007

Sec. 635. Short title. Sec. 645A. Early Head Start programs.
Sec. 636. Statement of purpose. Sec. 646. Appeals, notice, and hearing.
Sec. 637. Definitions. Sec. 647. Records and audits.
Sec. 638. Financial assistance for Head Start programs. Sec. 648. Technical assistance and training.
Sec. 639. Authorization of appropriations. Sec. 648A. Staff qualifications and development.
Sec. 640. Allotment of funds; limitations on assistance. Sec. 649. Research, demonstrations, and evaluation.
Sec. 641. Designation of Head Start agencies. Sec. 650. Reports.
Sec. 641A. Standards; monitoring of Head Start agencies and Sec. 653. Comparability of wages.
programs. Sec. 654. Nondiscrimination provisions
Sec. 642. Powers and functions of Head Start agencies. Sec. 655. Limitation with respect to certain unlawful
Sec. 642A. Head start transition and alignment with K-12 activities.
education. Sec. 656. Political activities.
Sec. 642B. Early childhood education, coordination, and Sec. 657. Advance funding
improvement. Sec. 657A. Parental consent requirement for health
Sec. 643. Submission of plans. services.
Sec. 644. Administrative requirements and standards. Sec. 657B. Centers of Excellence in Early Childhood.
Sec. 645. Participation in Head Start programs Sec. 657C. General provisions.
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Head Start Program Performance Standards

Subchapter B — The Administration for Children and Families, Head Start Program
Part 1301 — Program Governance

Part 1302 — Program Operations

Part 1303 — Financial and Administrative Requirements

Part 1304 — Federal Administrative Procedures

Part 1305 — Definitions
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Region XI AIAN Head Start Committed to Culture & Language.

Grizzly Bear Room 333

Kristina Young, Rica Carson, Carlie Blatchford

Head Start Directors lead teams to honor culture and language
throughout AIAN Head Start and EHS programes.
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Your Assigned ECS can
== support you with this!
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Affirming the Use of Indigenous Knowledge

"HEAD START |ECLKC

Early Childhood Leamning & Knowledge Center

Affirming the Use of Indigenous Knowledge to
Meet Curricula and Assessment Requirements in
American Indian and Alaska Native Head Start
Programs

Affirming the Use of Indigenous Knowledge to
Meet Curricula and Assessment Requirements in Re | ea Sed
American Indian and Alaska Native Head Start
Programs

ACF-OHS-IM-24-03

11.5. Department
of Health and Human Services

9/17/2024

ACF

Administration for Children and Families
1. Log Number: ACF-OHS-IM-24-03

2. Issuance Date: 09/17/2024

3. Originating Office: Office of Head Start

4. Key Words: American Indian and Alaska Native; AIAN; Curriculum; Assessment; Indigenous
Knowledge; Cultural Practices; Culture and Language

Information Memorandum

To: American Indian and Alaska Native Head Start Agencies

Subject: Affirming the Use of Indigenous Knowledge to Meet Curricula and Assessment Requirements in
American Indian and Alaska Native Head Start Programs

Information:
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New Staff Onboarding Resources

"HEAD START |[ECLKC

Early Childhood Learning & Knowledge Genter

Head Start New Employee Portal

@eclkc.ohs.achhhs.goviprof I-development/article/head-start-new-employee-portal

Welcome to the Head Start community!

As you start this fulfilling role, having the right resources is key to thriving in your first year and beyond.
Designed specifically for new Head Start program staff, these role-specific resources can help you learn

"HEAD START |ECLKC

Earty Cilghocd Leareing & Knowiedge Comier

Program Leadership Learning Resources

@ eclic o actbhs poy

Welcome, we are so glad you're hen Head Start

cader, you are esscatial 1o the foundation of a thriving
program that moets the needs of children, familics, and staff
in the community

your role with clarity and confidence. From safety guidelines and administrative tools to teacher insights
and family engagement strategies, this is where you can find the materials you need for early success. This
collection is the perfect companion to your program’s onboarding guidance!

resources
Select a role below to explore resources tailored to the first year working ina Head Start program b s
Explore el
attendance (ERSEA) funda
 children and
iscal Checklist provides a review of key fiscal poli
Hend Start workforce in HR Matters video serics

Explore Resources

All Staff

View Resource Other resources in this collection caver toics like five-year peog
conducting community and self-assessments to evaluate success

Teachers and Family Child Care Professionals

y 50

Health and Mental Health Services Staff

View Resource

mance systems to foster posstive relationshige
thes supports grantees to beti children and famalics

Family Services Professionals

scal Checklist: Policy and Reg n Compliance
e Resonee Eiscal Checklist: Policy and Regulation Compliance
Program Leadership Use this checklist and planning tool to identify and comply with Head Start fiscal policies and n
B —— Tt will be belpful for directors, managers, and Policy Council members

View Resource

HR Matters

Read more:

These animated videas describe HR best practices and related resources o support programs address
d Developmen; personnel needs.

 Professio pme:

ERSEA Ins

Last Updated: December 1, 2024

2

Program Leadership Learning Resources | ECLKC

Connecting to
AIAN
Language
Culture
Systems
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https://eclkc.ohs.acf.hhs.gov/program-leadership/beginner

Five Year Grant Period-New Application Instructions

- A AQ

Head Start Non-Competitive

Grant Application Instructions

September 2025

Version 4.0
September 2025 < CHILDRENEZ FAMILIES ﬁ

PAFERWORK REDUCTION ACT OF 1992 (e L 104-11] STATEMIENT OF FUBUC BLRDE N

The prpome of Bhe FParTRRON CORCIon & for EADBIE entie: 19 S5k Mor Mead Jhan FUNSrg AUl epertng burden
07 1P COBRCION of AP MABON 1 BIEMELES 10 SVrage 10 ROt pEr FEIPERORt. IUSNG The T Ao Ve
FRNUCLONS, HNTNE W MANLEING T ite Resded. BA0 FEwwng The cofledtion of sfarraion Tha colwctan of
d\vﬂunwnu-«.nmmlmmutu‘u|u VI MO 01 ey ) qu,mo,ndxm
OF JNrG0r . WD B PRTIOR Il FOL FERAred 1D FE1PONE 10, § COMTLOR of IUr TRTION BORE 10 INE FRQUrBITents of the
Poprrword Reduion ACLof 1973 el A Gpingt & OUrTertly ks OMB CoRtor AuTiber

CAMR Nurnter 3703007 Fagarateon Dete 0830/ 2020
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Monitoring Events

CLASS® Focus Area One (FA1)
e Years 2-4 * Typically, years 1-2* of
* On-site, video the grant cycle
or self-review * 3 days: hybrid on-site &
virtual

Head Start Act Requirement:

Special / Follow-Up / RAN —— Monitoring Reviews Focus Area Two (FA2)
* As needed 5 Year Grant Cycle * Typically, years 3-4* of
* On-site or the grant cycle
virtual * 3 ) days: hybrid on-site
& virtual
* Timeframes may vary for multi-grant agencies Eﬂl}ﬂﬁﬁ &FAMII.IES @
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Program Goals

Program Goals

BROAD statements of strategic direction that are compelling
and engage everyone in the program in some level of related
effort
Answer two questions:

1. What is to be accomplished?

2. Why is it important?
Describe the program’s focus and priorities
May generally or specifically support the attainment of
school readiness goals (most program goals do this)
Must include goals for the program’s provision of
educational, health, nutritional, and PFCE program services
Are phrased as statements and begin with words like,

School Readiness Goals

BROAD statements of expectation around children’s status
and progress that address the five central domains of the
ELOF

Reflect the age of the children being served

Answer two questions:

1. What will children accomplish?

2. Why is the goal important for kindergarten entry?
Describe what the program wants children to know and be
able to do at the end of their Head Start enrollment
Encompass the range of children served (e.g., are applicable
for children who are DLLs and children with disabilities or
suspected delays)

“Program will...” Are phrased as statements and begin with the words,
“Children will...”
& - Hea%}
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Head Start Region Xl Information: One Yearly Report PIR

Office of Head Start - Services Snapshot
Amarican Indian and Alaska Native (ALAN) Al Programs (2023-3024

Thiss AIAN Services Snapshol summarizes key data on demographics and services for children from birlh 1o age
five and pregnant women served by all American Indian and Alaska Nathve (ALAN) programs. The data in this
Saapshalis 2 subsel of the annual Progren Infarmation Repart (PIR) submission 1o the Office af Hesd Slat.

Funded enroliment

Musnber of enrcliment slals the program is funded 1o serve.

W of fanded %offunded |
enrolimant siots anroliment siots
| Total Funded Enrolment | 20,569 100%)|

_anlsd enroliment by program option

Wof funded % of funded
enrsiment siots ervaillment siats
Center-based oplion 18237
Horme-based optior 1,019
| Famiy child care aption a
Locally designed aplion 40
| Tolal funded pregriart womer 2?ﬂ

Detail - Centar-based funded enrollment
[ #ofcenler-based | % of center-based |
funded enmdment | fuded envolment

Number of siols equal 1o or greater than 1,020 annual hours for
Head Start preschoal children or 1,380 annual hours for Eary Head 16,916 B7.8%|
Start infants and loddiers

Of thess, the number that are availlable for the full-warking-day 2.8B3
and ful-Calerdar-year :
Numiber of shols with fewes fhan 1,020 annual hours for Head Start
preschoal chicren ar 1,380 anniial hours for Eary Head Start nfants 2321 12.1%)
and toddiers.
Of these, the rumber al are avadable for 3.5 hours per day for 8g]
| 126 days ]
Of these, the number that are avaiable for a full working day 40|

Total cumulative enrollment

Actusal number of children and pragnant women served by the program thiougheut the entite pragram year
inclusive of ervoliees wha lefl during the program year and the ervallees wha filled those empty places. Due i
lumenver, mate children and families may receive Head Start services cumulatively throughout the program year (sl
of whom are reported in the PIR) than indicaled by the funded enrallment numbers.

#of padicipants | % of partcipants
Tolal cumulative enroliment 17,569 100%
Chidren ofal cumulalive enrolinent 17501 57 8%,
Pregranl wamen tolsl cumuative enralimenl 368 2.0%)
AIAN ALL PROGRAMS (2023-2024) Page 1

Head Start Regional TTA Network
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Activity

When it comes
to being a Head
Start Director,
It Feels Like...

Symphony
Orchestra

Runaway
Train
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Role of the Head Start Director - Leadership
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Take a couple of minutes and reflect on the following fill in the
blank statements:

| think of my leadership style as .....

| consider my biggest job duty to be......

When | have challenges or uncertainties | share them with......
My strength for this being a Head Start director is ........

A

Share with your thoughts with others at your table.

Head Start Regional TTA Network
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Foundational

Infor:sation The Region XI AIAN
Head Start Director
Support Team
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American Indian Alaska Native Head Start

Region 11 AIAN

Office of Head Start
* Regional Program Director: Todd Lerjuntharangool
e Regional Program Manager: Delroy Grant

* Office of Grants Management
* Supervisory Grants Management Specialist: Heather Colwell

Training and Technical Assistance
e TTA Coordinator: Melissa Harris
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Region Xl Training and Technical Assistance Network

AIAN RXI Early Childhood Specialists AIAN RXI Grantee Specialists

AIAN RXI Systems Specialist AIAN RXI Health and Mental Health

Specialist
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HSD partner with Program Specialists and Grants Management Team

Your Regional Program Specialist for Head Start/Early Head is
your primary contact with the Office of Head Start. We have

several Program Specialists here today. The Grants Management Specialist provides ongoing,

prompt, and accurate fiscal assistance to HS/EHS grantees
and will support federal staff with high-quality grants

It is important to know this person by name and to build a
management services.

positive, professional relationship with your assigned Program

Specialist.
Again it is important to build a positive relationship with

your Grants Specialist and to support your fiscal team to

As stated in Information Memorandum (IM) ACF-IM-HS-13-02:
do so as well.

Intentional planning between grantees and federal staff will
ensure that accurate and relevant information is shared.
Federal staff, to the extent possible, will conduct annual visits
to hear firsthand from leadership, staff, and families about the
program, and federal staff will also maintain, at a minimum,
monthly contacts with each grantee.

Keep the contact information of both your Program
Specialist and Grants Management Specialists handy.
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Head Start Directors are Supported by the Head Start Collaboration Office

National Al/AN Head Start Collaboration Office

NAIAN HSCO is committed to assisting Head Start grantees in developing collaborative

partnerships that will help improve the quality of life for AIAN children and families.

LEAs and Disabilities
Native Language and Culture
Family and Community Engagement

Miker Richardson AIAN Collaboration Director
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AIAN Region Xl Directors receive Support from Peers via NIHSDA

, =
N I H S DA National Indian Head Start ﬁ
. Directors Association

Standing Strong for American Indian and Alaska Native Children
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HOME ABOUT NIHSDA TRAINING CONFERENCE & EDU HIP & RESOURCES VOCACY TRIBAL LEADER RESOURCES DONATE SHOP

MISSION

To Stand Strong and Preserve the Identity of AIAN
Children and Families

Purpose

To remain the leading voice for AIAN children in Head Start programs, the
National Indian Head Start Directors Association strives to preserve and
respect indigenous identity, while actively providing high-quality advocacy,
leadership development, and professional growth opportunities to current
and future early care and education leaders.

Principles
NIHSDA adheres to the following four principles:
1. Equitable quality services for all AIAN children and their families;
2. Empowered Head Start programs and Tribal leadership that advocate
for AIAN children and families;
3. Collaborative partnerships with national organizations and
stakeholders; and
4_ Effective, high-quality support and training opportunities for AIAN
grantees.

Give us a call: 405-360-2919

Vision
NIHSDA will be a primary and dynamic source of increased wellness,
education, professional development and strong role models for our AIAN
children, families and staff through:

* Support and advocacy for culturallv relevant services in AIAN

History

The National Indian Head Start Directors Association was formed in 1979 by American
Indian/Alaska Native Head Start Directors during a training conference in Denver, Colorado. The
first president of the Association was Yvonne Bushyhead from Cherokee Nation (1979-1984).
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Region XlI Training and Technical Assistance Network

Meet your AIAN Training and Technical Assistance Team
What TTA Grantee Specialists Do

1




Region XI Training and Technical Assistance Network

Meet your AIAN Training and Technical Assistance Team
What TTA Early Childhood Specialists do




WE ARE AIAN
Tribal Consultations

The Office of Head Start (OHS) convenes Tribal Consultation sessions as required
by Section 640(1)(4) of the Head Start Act and in conformity with the
Department of Health and Human Services Tribal Consultation Policy. The
consultations provide a forum for discussing how to better meet the needs of
American Indian and Alaska Native children and families. Tribal Consultation
reports reflect comments and recommendations raised by tribal leaders and their
representatives; comments and responses from OHS; and areas identified at the
Tribal Consultations as requiring follow up by OHS.

Connecting to
AIAN
Language
Culture
Systems

Head Start Regional TTA Network
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ew Director Professional Development Plan

Utilizing the Head Start Management Systems Wheel for guidance, consider which areas to prioritize for your professional
development as a new Head Start Director. Makes notes and determine timelines for yourself. Discuss strategies for receiving
training with your TTA team.

RXI New Director Professional Development Planning Tool

Name: Date Started:

Recipient Name: Grant Number(s):

ERSEA (refer to ERSEA Assessment Tool)
Grant Year/Cycle:

Key Contacts

‘OHS RXI Program Specialist: Email: Phone: Education
Grants Management Specialist: Email: Phone:
TTA Early Childhood Specialist: Email: Phone:
TTA Grantee Specialist: Email: Phone:

D s Family & Community Engagement
3dership & Gove o

Tribe/Recipient Organization Contact - = g

£ CHILDREN Z2FAMILIES %

Fiscal: Email: Phone:
Human Resources: Email: Phone:
Governing Board Contact:: Email: Phone: Five Year Grant (refer to grant checklist) Health
Policy Council Contact: Email: Phone:

Networking: (NIHSDA & Fellow Directors)

Name: Email: Phone: Leadership & Governance Mental Health
Name: Email: Phone:

Name: Email: Phone:

Name: Email: Phone:

New Director
Professional
Development
Plans
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Table Activity: A Day in the Life of a Head Start Director: Key Tasks

Leadership & Governance

2. Program Management
(12 Management Systems)

3. Planning

4. Oversight

5. Components (ERSEA,

Education, Health, Mental

Health, Community and Family

Engagement)

6. Quality Child and Family

Outcomes

Quality
Child
&
Family
Outcomes
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Activity

Hﬁd Start

Head Start Management Systems: Guiding Questions
Introduction

The Head Start Management Systems Wheel is a visual
representation of the 12 program management, planning,
and oversight systems that are critical to sound program
infrastructure and high-quality service delivery. Leadership
and governance, the bedrocks of effective management, are
depicted as surrounding all 12 systems. Head Start program
leadership consists of three key entities: governing body or
Tribal Council, Policy Council, and management staff. The governing body or Tribal Council
assumes legal and fiscal responsibility for the program, the Policy Council sets direction, and
the management staff oversee day-to-day operations. Together they are a powerful force that
provides leadership and strategic direction. These management systems are crucial to the
effective operation of the services in the inner blue circle which in tum result in quality child
and family outcomes. Use the following questions to evaluate existing strengths and areas for
growth in Head Start program operations.

Core Ingredient Questions to Consider

= How do you know that governing body or Tribal Council
and Policy Council members are knowledgeable about
their roles and responsibilities as Head Start program
leaders?

How is the required expertise (for instance, expertise
in financial and legal affairs and early education)
represented on the goveming body or Tribal Council?
If exceptions have been made, how are they
documented?

5 What is the makeup of the Policy Council? How are
Leadership & Governance program options represented on the Policy Council?

= How does communication between governing body or
Tribal Council, Policy Council, and key management
staff take place to support program decision-making?

If applicable, how are governing body or Tribal Council
members involved in strategic planning activities?

Do our leadership and communication practices
enable us to make the strategic decisions that will

move our programs forward?
.c,?’O‘ Headd‘
ks - Head Start Regional TTA Network These materials were developed for OHS/Region Xl Training
‘é,é £ and-Techmicat Assistance Network under Contract No o

L7

/76/ TTA‘\ These materials were developed for ORI HEHR A7 'bvﬂ"@ﬁ Assistance Network under Contract No. 140D04£25C0027 by ICF.



Head Start Planning Cycle

Phases of the
Program Planning Cycle

Conduct or update
community assessment

1. Service Delivery Design
2. Operationalization

3. Compliance

4. Self-Assessment

Every five years: Establish long-term
goals and measurable objectives

Annually: Review goals and objectives

Create an action
plan and budget
that reflect goals

= o =T - ~ -
~
% €=
Respond regularly
with course
corrections

Evaluate progress
through the annual
self-assessment

Implement an
action plan
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5-Year Project Period

goals and measurable objectives

Annually: Review goals and objectives |

Create an action
plan and budget
that reflect goals

Evaluate progress
through the annual
self-assessment

goals and measurable objectives

Annually: Review goals and objectives |

Implement an
action plan

Create an action
plan and budget
that reflect goals

Respond regularly
Analyze progress and
compliance through

ongoing monitoring

Evaluate progress
through the annual
self-assessment

Every five years: Establish long-term
goals and measurab clives

Implement an
action plan

community assessment

Annually: Review goals and objectives

PR i S Creale an action
s ~ N plan and budget
Respond that reflect goals F5: e

ourse \
ctions

Evaluate progress
through the annual
self-assessment

|
Implement an
action pian

Analyze progress and

compliance through | @) @ @

ongoing monitoring

Create an action
plan and budget
that reflect goals S s

Evaluate progress
through the annual
self-assessment

Every five years:
goals and measurable 0
Annually: Review g

Analyze progress and

e 000 N
Progress on long-term goals and
A . o
. A ' objectives
[ ¥ X ] o o
el Action Plan to accomplish long-term
goals and measurable objectives

ongoing monitoring

Create an action
plan and budget
that reflect goals

Evaluate progress
through the annual
self-assessment
Implement an
action plan

§ 5, woamn
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o
&
@ These materials were developed for OHS/Region Xl Training and Technical Assistance Network under Contract No. 140D0425C0027 by ICF.




Program Management, Planning, and
Oversight Systems

1302 Subpart J -1302.101 (a)(1-4)
— Management System

1302 Subpart J—-1302.103 (a and b)
— Implementation of HSPPS

1304 — Federal Administrative Procedures
1305 - Definitions
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Practical Applications: Examples

Program Planning is a strategic and systematic process * Service System Design is what emerges from the
used to envision a desired future, identify program goals with program planning to organize and activate people by

measurable objectives, and develop an action plan with a creating an infrastructure to support high-quality programs
series of action steps. for children and families.

* Phase 1: The community assessment shows there is

_ : : * Consider conversion of slots to Early Head Start.
increased access to public school pre-K services.

* Phase 2: The budget no longer supports the cost of * The program is relocated to a convenient but less
rent for a program located in the downtown area. costly location.
* Phase 3: A review of program absence data reveals .

An additional bus route is established.
that children are not in attendance because the program

is too far from the parents’ workplace.

* Phase 4: The self-assessment identifies a need for * In-service training includes a quarterly forum
increased cultural sensitivity. that specifically addresses issues related to the
cultural norms of families in the program.
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Timeline Activity

Create your program timeline

a) Start by adding your funding month.
b) Next add the date that your grant application is due.

Funding
Month

L
]
Jan Oct
[ ] [ ]
Application
Due

e,/0‘ Heaq‘s'
& % October 1
ks @ - Head Start Regional TTA Network
?on 418
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Annual Planning Calendar

Instructions for Using
Annual Planning Calendar for Program Management:
A Customizable Roadmap for Program and Fiscal Leaders

Head Start five-year grants require the development of data-informed goals and eobjectives as well as a mechanism for continuous improvement.
Through the Head Start leadership model, the governing body, Policy Council, and program’s management team must collaborate to develop a
system of planning and oversight that will achieve progress toward their goals and ensure quality services for children and families.

The following calendar outlines the requirements for programs in the area of planning, including the development and implementation of oversight
systems, which are critical to planning for continuous improvement. Head Start programs operate with differing fiscal years and program calendars.
The attached calendar outlines the planning requirements so that programs can identify the required planning activity and determine how it fits into
their operational calendar. The activity list includes the leadership and administrative functions and requirements of the grant development and
oversight process. Additional program area activities can be added.

™
oo How to Use the Annual Planning Calendar for Program Management

1) Start with the "Activity List" sheet at the bottom of the page.

2) Select the month and year that you want to start planning.

3) In the date column, enter the date when the activity will be completed.

4) If the events are recurring, enter them manually in the calendar page.

5) Dates will be automatically populated into the calendar view.

&) When all the activities have been assigned a date, go to the "Calendar™ sheet at the bottom of the page to view the dates in a calendar view.

7) Cells may need to be adjusted in order to show all of the text. To do so, adjust the size of the row by dragging the boundary below the numbered row. You may also select the
cell and find "Wrap Text" in the ribbon above.

8) The calendar may be printed or kept for reference.

9) To access control boxes using a keyboard, navigate to the cell and press alt and the down arrow. Use the up and down arrows to navigate the menu, then press enter to make
your selection.

Adding activites:

1) Use the "Additional ltems" box.
2} If you run out of rows, right-click an existing entry and select “Insert.”
3) Select "Entire Row."

AV R A ane
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Definitions

Program Planning

A strategic and systematic process used to envision a desired future,
identify program goals with measurable objectives, and develop an
action plan with a series of action steps.

Service System Design

Emerges from program planning to organize and activate people by
creating an infrastructure to support high-quality programs for
children and families.

= Success!
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Activity

Head Start

rO)

‘Program Planning and Service System Design Activity Worksheet

Introduction

Program planning and service system design are key components of every grantee's operations. They are
complementary and interrelated. Together, they set the stage for continuous improvement and positive
outcomes for children, families, and communities over the course of the five-year grant. This worksheet will
help you understand key service system design considerations for each phase of the program planning
cycle. Learn to identify how programs can organize and activate people, systems, resources, and
infrastructure to provide high-quality services for children and their families.

Program Planning: A strategic and systematic process used to envision a desired future, identify
program goals with measurable objectives, and identify an action plan with a series of action steps.

Service System Design: Emerges from program planning to organize and activate people by creating an
infrastructure to support high-quality programs for children and families.

Activity

In the left-hand column of the chart below, review several questions that can help guide the program
planning process. For each phase of the service system design, think about the guiding questions. In the
appropriate column, identify what steps you will take to create an infrastructure that will organize and activate
people to support high-quality programs for children and families.
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Understanding the HS
Director’s Role with
HSPPS Related to
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Information
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Leadership and Governance: Overview and Structure

Provide
leadership
and strategic
direction

Policy Council

Sets the program
direction

These milSseMatedals were developed for OHSARegion: XL raining and Jechnical Assistancs-Networkupder ContraghNe14000425¢0027 by ICF.



Head Start Program Leadership

¢ 1+ member fiscal expert
¢ 1+ member education expert
* 1+ member attorney
* More members from community

membership
on planning
activities

Policy
Council

(elected by parents)

* Parents of children

in Head Start/EHS

* Members of communi
* Representatives of
all program options

51
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Essential Governance Processes: Reporting

 Communications from the Health and Human Services Secretary
* Monthly financial statements, including credit card expenditures

* Monthly program information summaries (i.e.. Enrollment, USDA) = # ==

* On-going monitoring results — o
* Data on school readiness goals e e,
* Enrollment reports i S

* Self-assessment e

* Community assessment

* Program Information Report (PIR)

e Annual Report
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Documents Check

What Documents Do You Need to Stay Informed about HS/EHS ?

Program
Information Annual Report
Report (PIR)

Community Organizational
Assessment Chart

OHS Program Fiscal Reports
Information(PI) (Budget to
Publications Actual) Monthly

Grant
Applications

Monitoring
Results
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§ 1301.5 — Training

An agency must provide to the governing

body, any advisory committee members, and
the Policy Council.

* QOrientation

 Training/Technical
Assistance

 Training on Head Start
Program Performance
Standards

« Training on ERSEA
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Timeline Update!

Create your program timeline

a) Start by adding your funding month.
b) Next add the date that your grant application is due.
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Head Start Leadership and Governance- Management Team
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HSPPS 1302.90 (e)(1)(2)

By August 1, 2031 programs must:

* Implement a salary scale, salary schedule, wage ladder, or other
similar pay structure for program staff salaries

* Promote salaries that are comparable to similar services in
relevant industries in their geographic area

* Review its pay structure at least once every 5 years

* Demonstrate progress to parity with kindergarten through third
grade teachers

* Regularly track data on how wages paid to their education staff
compare to wages paid to preschool through third grade teachers
., Intheirlocal or neighboring school district

2
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Table Talk

What do you feel is the
biggest challenge you will
face in meeting these
requirements by 20317
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HSPPS 1302.90 (e)(1)(2)

Small Agency Exemption: An agency with 200 or fewer funded slots is
exempt from the requirements, except:

* The agency must still establish or update a pay scale or structure
that promotes competitive wages for all staff.

* The agency must also make measurable improvements in wages
for Head Start staff over time.

* The agency must demonstrate progress towards meeting the
requirements.

&
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Pay Parity

Policy Goal: Promote wagesthat reflect the value of Head Start staff

By August 1, 2031:
e Must establish or update a pay structure that promotes competitive wages for all positions
e Education staff must be paid an annual salary comparable to public school preschool teachers

e To make progress towards pay parity for Head Start education staff with K-3 grade
teachers

e Must consider responsibilities, qualifications, experience, and hours worked

e May use alternative benchmark of 90% of kindergarten teacher salaries
e Minimum pay for all staff must be at least sufficient to cover basic costs of livingin the local area
e \Wages must be comparable across Head Start Preschool and Early Head Start

e For staff with similar qualifications and experience
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Pay Parity

What does parity look like?

Is this pay parity? NO

$

Public School Head Start
Preschool Lead Preschool Lead
Teacher Salary Teacher Salary

e 12 years experience e 12 years experience
* BA degree in ECE

< —> . i
same BA degree in ECE
» Full-day, full-year e Full-day, full-year
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Public School Head Start
Preschool Lead Preschool Lead
Teacher Salary Teacher Salary

e 12 years experience e 12 years experience
* BA degree in ECE

< > o i
same BA degree in ECE
* Full-day, full-year s Full-day, full-year




Pay Parity

Programs can adjust salaries based on schedule/ hours worked.

s this pay parity? YES N Is this pay parity? Y ES 4

’ ,ﬁf?"sf\‘ft
S ’}: '-v,j
. . $ .

Public School Head Start Public School Head Start -
Preschool Lead Preschool Lead Preschool Lead Preschool Lead
Teacher Salary Teacher Salary Teacher Salary Teacher Salary
Ak
o 4 years experience o 4 years experience » 4 years experience e 4 years experience
« Bachelor's degree < I « Bachelor's degree « Bachelor's degree < > » Bachelor's degree
» School day, school-year « School day, full-year « School day, school-year

« Partial day, school-year
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Pay Parity

Salaries for comparable staff should not differ across Early Head Start and Head Start Preschool.

Is this pay parity? N O

Is this pay parity? YES V’

=

TJJ

L "W Early Head Start Head Start
Lead Teacher Salary  Preschool Lead
Teacher Salary

Early Head Start Head Start
Lead Teacher Salary  Preschool Lead
Teacher Salary

« 3 years experience  3years experience

S eX| S ex| * 3 years experience « 3 years experience
» Associate’s degree "= > » Associate's degree « Associate's degree < > « Associate's degree
« Full day, school-year same « Full day, school-year « Full day, school year same

» Full day, school-year
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Activity

In your small groups, consider 6
possible ideas for recruitment strategies
in tribal communities and brainstorm
other possible ideas.
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Organizational Culture
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Activity

Which area of the Gallup’s 5 Drivers of
Organizational Culture do you feel your
organization needs the most improvement in? Go
stand by that label on the wall.
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Foundational

Information

Staff Wellness
& Mental Health
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Let’s Start with some movement!
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1302.93 Staff health and wellness

(b) A program must make mental health and wellness information available to
staff regarding health issues that may affect their job performance, and must
provide regularly scheduled opportunities to learn about mental health,
wellness, and health education

(d) A program should cultivate a program-wide culture of wellness that empowers
staff as professionals and supports staff to effectively accomplish their job
responsibilities in a high-quality manner, in line with the requirement at
§1302.101(a)(2).
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1302.101 Management system

(a) Implementation. A program must implement a management system that:
(2) Promotes clear and reasonable roles and responsibilities for all staff and provides

regular and ongoing staff supervision with meaningful and effective employee
engagement practices;
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1302.93 Staff health and
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1302.52(a)
Program-wide
wellness

supports
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(a) Program-wide wellness supports. To support a program-wide culture that promotes
mental health, social and emotional well-being, and overall health and safety, a program
must use a multidisciplinary approach that:

(3) Secures ongoing mental health consultation services and examines the approach to
mental health consultation on an annual basis to determine if it meets the needs of the
program.

(4) Ensures mental health consultation services are available at a frequency of at least once
a month.

(i) If a mental health consultant is not available to provide services at least once a month,
programs must use other licensed mental health professionals or behavioral health support
specialists certified and trained in their profession or recognized by their Tribal
governments, such as peer specialists, community health workers, promotores, traditional
practitioners, or behavioral health aides, to ensure mental health supports are available on
at least a monthly basis.

(ii) If the program uses other licensed mental health professionals or behavioral health
support specialists, the program must ensure their regular coordination and consultation
with mental health consultants.

These materials were developed for OHS/Region XI Training and Technical Assistance Network under Contract No140D0425C0027 by ICF.
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https://headstart.gov/policy/45-cfr-chap-xiii/_link

Mental Health Consultation 2025 PIR Data

AIAN

Mental health consultation

| ‘ # of staff % of staff
C.21 Total number of classroom teachers, home visitors, and family child care 2 {){J'( 100%
. (¢]
providers ’ |
a. Indicate the number of classroom teachers, home visitors, and family
child care providers who received assistance from a mental health 863 43.13%
consultant through observation and consultation
National
Mental health consultation
| ‘ # of staff % of staff
C.21 Total number of classroom teachers, home visitors, and family child care o
providers ?5,9?'%’/ 100 fﬁ.
a. Indicate the number of classroom teachers, home visitors, and family
child care providers who received assistance from a mental health 41,714 54 91%
consultant through observation and consultation
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' ( ) (b) Mental health consultants. A program must ensure that mental health

Mental Hea |th consultants provide consultation services that build the capacity of adults in

an infant or young child’s life to strengthen and support the mental health

COﬂSUltantS and social and emotional development of children, including consultation
with any of the following:

(1) The program to implement strategies that promote a program-wide
culture of mental health, prevent mental health challenges from developing,
and identify and support children with mental health and social and
emotional concerns;

(2) Child and family services staff to implement strategies that build nurturing
and responsive relationships and create positive learning environments that
promote the mental health and social and emotional development of all
children;
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1302.52 (b)
Mental Health
Consultants
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(3) Staff who have contact with children to understand and appropriately
respond to prevalent child mental health concerns, including internalizing
problems such as appearing withdrawn; externalizing problems such as
behavioral concerns; and how exposure to trauma and substance use can
influence risk;

(4) Families and staff to understand mental health and access mental health
interventions or supports, if needed, including in the event of a natural
disaster or crisis;

(5) The program to implement policies to limit suspension and prohibit
expulsion as described in § 1302.17; and

(6) The program to support the well-being of children and families involved in
any significant child health, mental health, or safety incident described in
§ 1302.102(d)(2)(ii).

These materials were developed for OHS/Region XI Training and Technical Assistance Network under Contract No140D0425C0027 by ICF.
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https://headstart.gov/policy/45-cfr-chap-xiii/_link
https://headstart.gov/policy/45-cfr-chap-xiii/1302-17-suspension-expulsion
https://headstart.gov/policy/45-cfr-chap-xiii/1302-17-suspension-expulsion
https://headstart.gov/policy/45-cfr-chap-xiii/1302-17-suspension-expulsion
https://headstart.gov/policy/45-cfr-chap-xiii/1302-102-program-goals-continuous-improvement-reporting
https://headstart.gov/policy/45-cfr-chap-xiii/1302-102-program-goals-continuous-improvement-reporting
https://headstart.gov/policy/45-cfr-chap-xiii/1302-102-program-goals-continuous-improvement-reporting

1302.91 Staff

qualifications and
competency (8) Health professional qualification requirements.

requirements.

(ii) A program must ensure all mental health consultants are
licensed or under the supervision of a licensed mental
health professional. A program must use mental health
consultants with knowledge of and experience in serving
young children and their families.

2 of Heaa

< <,
2,
@ - Head Start Regional TTA Network
6\6

24 * Og.

¢

7
(e)
23y TTAW? These materials were developed for OHS/Region XI Training and Technical Assistance Network under Contract No140D0425C0027 by ICF. 79



Mental Health Related IMs

"HEAD START |ECLKC

Early Childhood Learning & Knowledge Center

Supporting the Wellness of All Staff in the Head
Start Workforce

@eclke.ohs.act.hhs.gov/policy/im/acf.im-hs-21-05

Supporting the Wellness of All Staff in the Head
Start Workforce

ACF-IM-HS-21-05

113, Department

of Health and Human Services

ACF
Administration for Children and Families

1. Log Number: ACF-IM- H§ 21-05

2.1 ce Date: 09/27/202
3. ing Office: Oﬁ'me of Head Start
4. K ‘'ords: Head Start Workforce; Staff Supports; Staff Wellness; Staff Well-being; Mental Health;

Physical Health; Head Start Program Performance Standards; HSPPS
Information Memorandum

To: All Head Start and Early Head Start Grant Recipients
Subject: Supporting the Wellness of All Staff in the Head Start Workforce
Information:

The Office of Head Start (OHS) recognizes the importance of every individual in the birth to 5 Head Start
workforce and the essential role of program staff in the delivery of high-quality, comprehensive services to
enrolled infants, toddlers, preschool-aged children, and their families. Each staff person across the Head
Start workforce has the immense responsibility of performing a job that supports young children’s early
learning, health, mental health, and family well-being. Staff wellness is vital to child well-being. It is also a
critical component in the ability to address the diverse and individualized needs of Head Start children and
families

OHS is commi ing and prioritizing needed supports for staff. Successfully supporting staff
Starts with stalTwellnoss. Ao programs continue to move toward fully in-person services and address
challenges brought on or worsened by the coronavirus disease 2019 (COVID-19) pandemic, prioritizing
staff well-being is essential for all Héad Start programs. This Information Memorandum (IM) describes the

s

'HEAD START |[ECLKC

Loty (st . seaoy & S mratgs (o

Strategies to Stabilize the Head Start Workforce
[ VR

Strategies to Stabilize the Head Start Workforce
ACF-IM-HS-22-06
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Y
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1 Lo Nusmbors ACT MRS 2200
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Information Memorandum
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HEAD START |ECLKC
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Strategies and Recommendations for Supporting
Mental Health
& ccikc b acihbs

Strategies and Recommendations for Supporting
Mental Health
ACF-OHS-IM-24-01

AT
Admencstratson foe (haldecn and Famulwes

1. Lag Number: ACEOMSIN2L0)
1. bsmance Date: 0508202
3, Origimating Office: Office of Head Sun

4. Koy Werds: Montal Health, Bebavional Health, Social and Emetsonal Devclopment

Information Memorandum

Ta: AN Head Start gramt rocypents

Subjeet: Srategaes and Recommendanions for Supporting Meatal Health
Information:
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HSES landing page

OFFICE OF HEAD START

¥ Head Start Enterprise System

Welcome to HSES
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Contact Us Hours

Policies
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Home Tab

If you have more than one grant number or account, select the one you
want to view in HSES.

Multi-Grant User

Your account is associated to muitiple grant programs in HSES
Please select which grant program you want to use for this session

Grant Number Grant Status Grant Award Name

Head Start Early Head Start
ram Name
Prog Program Program
00CHTOO1 Active Mighty Oak Mighty Oak HS 000 200 select
00CHTOO02 Active Drift Wood Drift Wood HS 000 200 S
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Home Tab in HSES

TS Contacts | programs | Geters | Gorrspondonca | Facities | Enrolment | Fiancias | P | Documents
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Contacts Tab

HOME INSTRUCTIONS FEEDBACK

OOCHTROT

[ Home JECULTIN Programs | Delegates | Canters | Corespondence | Faciities | Enroliment | RS J Financials | PIR | Reviews |
Documents

Is this information cormect?
Please lake &8 moment o check and update if necessary.

Offica of Hoad Start Contact Information
Frogiam Spacualesl Hawrried Tubman les iLh . O (B88) TT1-4T3T
Ormnin 8pacinls Busan B, Anthony i CSERTAITE 1 Bl TT1.-4T2T

Graniod Spocusiont

CE Specialst

Click on the EDIT button to
change/update information. Head Start Contact Information

_ Aythorizing OfMcial'Board Chair:  Mr, Abraham Lincoin abefThsasinio o {555) 555-5655 wD0
o litle: Board Chairparson
CEQExecutive Director; Mr. John Adams jobhnihsesindo.ong {555) S555-5555 x002
Title Prescent
Chead Financis Dfcar Nir. Robart Kannady bobbryiihasainio org {255 ab5=-00050 ]
Polacy Council Chair Mr. Thmas Jeferson I i By RER-SARE 04
Haoad Start Direcior Nr. Georgs Washingion poorgagl hansnio ong {555 Sh5-H055 wD0S
Early Haad Start Contact Information
Authorizing OfMcial’'Board Chair:  Mr. Abraham Linooln Al hsesin ] {585) 555-5555 wD01
Title: Doard Chairpersor
CEQVE woutive Direcior My, John Adams | Rar i ] {555) 555-56855 w02
Title  Presdent
Chinl Financial Oficar Mr. Rober Kennedy bobtry @iwesinio org {555) 555-5655 x003
Policy Council Chair Mr. Thomias Jofamson bowrradfh i el {665) H66-6656 w04
60‘ Head Earty Haud Start Direcior Mir. Cporgo YWasfengion Juar gD Nensn 1o ong {555 555-065655 D0
& & — !
O\ % Updated an OF/ 102018 1257 PM, EST
ks - Head Start Regional TTA Network
% $
C, o
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Contacts: EDIT Mode

Click on the SAVE
button before exiting
the page.

[ Home JTINCCNN Programs | Delegates | Centers | Correspondence | Facilites | Enroliment | ORS | Finencials § PIR | Reviews

ave Cancel

Authorizing Official/

Board Chalr:*
Title:
CEO/Executive Director:*
Title:

Chief Financlal Officer:*
Policy Councll Chair
Head Start Director:*

Authorizing Official/
Board Chair:*

Title:

CEOQ/Executive Director:*
Title

Chlef Financlal Officer:*

Policy Council Chair

Early Hoad Start Director: *

Al flolds marked with * are mandatory

Profix First Name
Mr. ¢ Abraham
Board Chairperson
Mr. ¢ John
President
Mr. ¢ Robert
Mr. 3 Thomas

Mr. § George

Profix First Name
Mr, § Abraham
Board Chairperson

Mr. § John

Prosident

Mr

Robent
Mr, ¢ Thomas

Mr, ¢ George

Head Start Contact Information

Last Name Suffix

Lincoln

Adams

Kennedy
Joforson

Washington

Early Hoad Start Contact Information

Last Name Suffix

Lincoln

Adams

Kennedy
Joflerson

Washington

Email
abo@hsesinfo.org

john@@hsesinfo org

bobby@hsesinio org
tomg@hsesinfo.org
georgeiihsesinfo.org

Emall

abed@hsesinfo org

johnghsesinio org

bobby@hsesinfo org
tlom{hsesinfo.org

george@hsesinio org

555

555

555

556
558

555

555

555
555

555

555

555

555

555

555
555

555

5556

5556
5656
5556

Phone
55656

5566

5556
5556

5556

HOME INSTRUCTIONS FEEDBACK
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Programs Tab

00CHTO001

HOME INSTRUCTIONS FEEDBACK

| Home || Contacts MEZEHEUIR Delegates | Centers | Correspondence | Facilities | Enroliment J DRS | Financials | PIR | Reviews |

DUNS Number:
Agency Type:
Agency Affiliation:

Click on the EDIT button
to change/update
information

Program Name:
Phone Number:

Fax Number:

After-hours Emergency Phone Number:

Registration Phone Number:
Program Email Address:

Web Site Address:

Head Start Agency Description:

Street Address
Postal/Mailing Address
Administrative Office Address
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Agency Information
111222333
Private/Public Non-Profit (Non-CAA) (e.g., church or non-profit hospital)

A secular or non-religious agency

Head Start Program Information
Mighty Oak HS
(555) 555-5555 x005
(555) 555-2222
(555) 555-5555
(555) 555-5555
help@hsesinfo.org
https://training02.hsesinfo.org
Grantee that maintains central office staff only and operates no program(s) directly

1600 Pennsylvania Ave NW
Washington
DC 20500-0005

These materials were developed for OHS/Region Xl Training and Technical Assistance Network under Contract No. 140D0425C0027 by ICF.




Programs Tab- EDIT Mode

00CHTOO1?

| Home || Contacts ILZIIIINN Delogates | Centers | Comespondence | Facilites | Enroliment | DRS | Financials | PIR | Reviews |

Save Cancel

/ Agency Information

CI iCk on the SAVE DUNS Number (i avallable) 111222333

Agency Type: Private/Public Non-Profit (Non-CAA) (8.g., church or non-profit hospital)

b utton bEfO re eXiti ng Agency Affillation* A secular or non-religlous agency
the page.

Hoad Start Program Information
Program Name:* Mighty Oak HS
Phone Number 566 656 6555 005
Fax Number 566 686 2222
After-hours Emergency Phone Number:* 656 656 65556
Registration Phone Number: 555 6585 55556
Program Emall Address helpidhsesinfo.org
Web Site Address hitps JNraining02 heesinfo.org
Head Start Agency Description Grantee that maintains central office staf! only and operaies no programis) drectly
Address Type:* ¥ Stroet 7 PostalMaling ¥ Administrative Office
Address Line 1 1800 Pennayivania Ave NW o' Sq
Addross Line 2
City Washington ?
g State RC +
LooEwew: 2P+ 4 20500 - 0005 N
County image of rograma » LA page|
of Head Congreasional District DC-008 B ta ' Yerrns of Use
e & odit locaton
S 2
o) - .
-
ks - Head Start Regional TTA Network
(o) s
< &
(¢) o
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Centers Tab

QOCHTOO2

A conter s the physical locaton

where servicos are deiwered %0 chidron and familios

To ocit condans. click ’ {edit icon) n cantor bl below

Oaan 2

Add New Center Verify Centers Hide Map 3] Download Centers

-

o
-
D

O

(’\.

o ey ocesn 3 4
Click on the EDIT ICON to view -
or update information. ' T

wing 1 K
Conter ' Chy Sate 20 Status ‘:“""m::'“
oeo‘ Heag‘y P ———— F’Iiﬂ)ltb | F
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Centers Tab- EDIT Mode

) MTOOZ (Eom Conter « Dt Wooa Coentor 1

Click the ‘;7—; for » secton if you want mom nformation Choe it # secord time o hide thw help
Save Cancel
Al fokts marsed with * sre mandetory
Center Information
N&J

Contor Namo: * W Dt Wood Center *

Addross Lirm ¥ 101 indepandence Ave SE

Addreas Lirm J

Chy Washington v ?
State oC +

von P
Locaton-""y 2P 4 20540 - 0005 =~
County Dustrict of Columba ¢ n,
Congrossional District DC.o08 Vet T o Ut
gt ocatbion

i 1his a child cara partner sile, defined as a chidd care
canter or family child care provider where Head Start'Eany

Y N
Maad Siad childran recnive servioes under § pannenship e ONo
agreemont, oither as a contractor or sub-recipiem?

Is this corder owred by the program? You

Is thare lfederal inlerest in Pye conler? "3—' You

Has the federal imarest boen fled? Yos

CIaSS Name Programs and Thelr Class/Group Information V¥
Program Option
SIOtS Program Type arty Hoad Stant Remove Progra

Phone Nurnber 855 L) 55585
Schedule Chunsea i Groupa D
. Program Option - - Schedule*
Class / Group Neme Pregnant Women' Program Optios Vertstion Slols® wrwrrss
of Hea Drift Wood Classroom LC-2 Conmor-dased o Ful-cay [V 2] 1/l

\‘.\\Oe 06} A 1] (
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Centers Tab- EDIT Mode cont.

HOME INSTRUCTIONS FEEDBACK

| o Conter « D Wooa Center 1

Chck the 'u!’ for @ secton If you want more mformaton, Chox it & second Lme 10 hide e help
s>ave  Cancel

AR flekts marked with * are mandalory

Center Information

Conld 7 - ‘ Dt Wood Center *
image of Centers » Edit page}
)

|

Addronn Linw 101 Indepandence Ave SF

Click on the SAVE

Addvons Line J

. . City Washington | ’
button before exiting —— ) %
Courty Dwstrict of Columbia g '

the page.

Congressional Dsinet

DC-098 s Orts  Terme of Use

od locat

Is thin & child care pariner site, defined as a child care
canter of family chid care provider where Head Stant'Eany

Moad Stan chikdren receive nervions under a pannership Yos © No
agreement, o/ther as 4 conlraclor OoF sub-reaplent?

s this center owned by the program? Yos

s thare fedoral intorest n s conter? W/ You

Has the federal interost boen fled? Yoo

Programs and Thelr Class/Group Information W

Program Type

Phone Num b 555 556

Carly Hoad Start Hoprs

5555

CMIM'\?

. Program Option / . «  Schedule®
Class / Group Name Pregnant Women" Program Option Variation Siots MTWTESS
Drit Wood Classroom LC-2 Comor-nased 0] Fut-cay o A vivlvivlv]
of Head 4 - "
e 8 Add Clana / y
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Correspondence Tab

HOME INSTRUCTIONS FEEDBACK
00CHTOO

Add Correspondence

Correspondence

[~ 3
sl Download
Mo Records Found

Add Correspondence
X,
\\

Click on the ADD CORRESPONDENCE tab to enter
information
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Correspondence Tab- ADD CORRESPONDENCE Mode

HOME INSTRUCTIONS FEEDBACK
AT {Corespondance

Add Carrespondence

Gram Correspondence
Bubjaet
CI ick on th e box n ext to th e Is-un:r all Regional Office Key Staftt :T,I:,E_t‘.“::"m“ Staft
: e gram Bipmcamlml Jwmos Fing Miciaioard Chair Limginan Eliry
person you want to include . - care o i Foarc Ofcr Sarah e

in the correspondence. ey
If not listed, click on ——
OTHER(S).

Enter text here

\ 4

Click on SEND

before exiting the
) Add

page Attachmeants Add Atlachmenl <@
W iiing —_— attachments

here

Q,
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Enrollment Tab

HOME INSTRUCTIONS FEEDBACK

00CHTO001

| Home | Contacts | Programs | Delegates | Centers | Correspondence | Facilities JIZULILELIN DRS | Financiais | PIR | Reviews
| Documents

Monthly enroliment reporting for August should start on the 1st of September.

Head Start Early Head Start Total
Month Status
Reported Funded Reported Funded Reported Funded
June 2018 40 16 56 Overdue (yiew ) <
July 2018 40 16 56 Due view .
August 2018 vew Click on VIEW to open the
September 2018 view f h h
October 2018 vew Pagertor the month you
November 2018 view .
Decamber 2048 ... want to view or enter
January 2019 vew enrollment information.

) o
ﬂ Download '« Overview Report

Click on DOWNLOAD to get an
ot Heay Excel sheet with your enroliment
Head Start Regional TTA Network history.
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Enrollment Tab- VIEW Mode
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Click on EDIT to enter information

Edit Back

=
usl Download Report

Funded Enrollment: 56
Total Center Slots: 56

Head Start Enroliment
Enroliment has not been reported for this month

Early Head Start Enroliment
Enroliment has not been reported for this month

Head Start Regional TTA Network
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Enrollment Tab- EDIT Mode

Click on SAVE AND STOP EDITING 0GHT00? 18
before exiting the page > Save Save and Shop Eding  Cances

Funded Enroliment: 58
Total Center Siots: 50

A Bolds marked with * are mandalory

Head Start

> Head Start Enroliment
enroliment

Enter information in opR——p—
GRANTEE COMMENTS to el
explain under-enroliment, >
closures, etc. R

Early Head Start s

enrollment — 0 e

reserved and
vacant (less than 30 days) slols)

Grantes Comments

Intially Reported

Last Modied

e of Heaq
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e o \1"'\6

0
%
)

Save Save and Slop Coaiing  Canosd
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Financials Tab- GRANT APPLICATION

HOME INSTRUCTIONS FEEDBACK ‘
00CHTO01

| Home | Contacts | Programs | Delegates § Centers | | Facilities | Enroliment | DRS NUZELLIIN PIR | Roviews |
| Documents

Grant Applications  Award Actions
-

Fiscal Year: 2018 Budget Period: 00CHTO001-01: 06/01/2018-05/31/2018 = Project Period: 06/01/2018-05/31/2023 Annual Funding Month: June

. " = =
Applications &l Application Guide | & Frequently Asked Questions
Type Dates Application Status Proposed Funding Actions

) Federal Total: 30
Non-Competing New

« Due: 03/01/2018 Not Started

» MNon-Federal Total: 0% S0
Add Amendment
S

/
Click on START to
begin entering

Click on ADD AMENDMENT to enter a *change in scope,
supplemental application, COLA, budget revision, carryover,

< @, low-cost extension, or grantee change. information for your
S g .o .
S ; Head Start Regional TTA Network grant appllcatlon
% &£
OQITTA\*\G
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Financials Tab- ADD AMENDMENT Mode

DCHT 1 IAQd Amerncirmond

Select Amendment Application Type

Type Description of Request Reterences/Guidance

Use Yus program schedule verfication amendmeont
10 assure the OMS has accurate and curront

Program Schedule Verification program schedule data This amendment is not
used 10 reguest approvd of program design
changoes
Conversion HS Act - Sec BA0IINZYBL Sec 845 4-5

HS Reoulation - 4 ¢ &75 308 Nav
it your Grant doos not already have both MS and
ENMS programs, please contact the HELES He
X 10 add the new program type boelore cresting Supplement - COLA*
the change of scope amendment

mage of Financials » Add Amendment pagel
w1 FOOUCTON

Budget Revision*

Change in Scope” Add Of rermove Drogram opson

Carryover Request - Reprogram*

Other programmatic change

Low Cost Extension

Request for Cost of Living Adjustment (COLA)

Changes in the line item budget

Nonfederal share waiver requests

Request prior approval for carryover of
unobligated funds

Low Cost Extensions (LCE) are requested to
complete activities of the grant for a set period of
time after the final year of the project period, and
may be part of closeout activities

Use this amendment type for grantee name and

Locally Designed Option (LDO)
Grantee Change

Supclement * Roquest for additonal financia! supporn
of Heg o ’
-\CF’ Od} Continue Cancel
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other changes. Grantee changes can also be
made on the Grantee Change tab within existing
application types.

Pl - ACF-P|-HS-18-03

HS Regulation - 45 C.F.R. §75.308 Revision of budget and program plans
Amendment Guidance - Budget Revision

HS Regulation - 45 C.F.R. §75.308 Revision of budget and program plans

Guidance: Amendment Guidance - Budget Revision-Non-Federal
Share

Carryover of Unobligated Balance

Amendment Guidance - Carryover Request-Reprogram

'ﬁ Amendment Guidance - Low Cost Extension

‘,’.] Amendment Guidance - Grantee Change

* Enter only the change in funds related to this request. Do not include total annual amounts in the budget tab or SF4242A tab
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Financials Tab- Start Application- SUMMARY Mode
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Financials Tab- Start Application- SUMMARY Mode
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Financials Tab- Start Application- EDIT Mode

Click on SAVE AND STOP EDITING
before exiting the page r

Cove Saw ax S Forrg Coaxw

S vy Pragras beradue U dge! Carwes b unieng W Oon o Grames Crange Oecume W CTC Y Conren pordence

Summary  Program Schedule  Budget  Other Funding SF424A  SF424 Grantee Change Documents Reports Correspondence

. T we— Twg— A Yo — TR—— e
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you are submitting a change _ ; '
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* Conversion red vt R
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* Locally Designed Option e scrsiorongll
Loty Hans Mant
(o e Progren Neme e maOme PR peageses rensing Acsore
e Vighty O a8 N ".“" ; -
P i - "

$ 5

ks @ - Head Start Regional TTA Network —

% &

(o)

%at AW

These materials were developed for OHS/Region Xl Training and Technical Assistance Network under Contract No. 140D0425C0027 by ICF.



Financial Tab- Start Application- PROGAM SCHEDULE EDIT Mode

Click on SAVE AND STOP EDITING

ave Save a0 Sxg oy Canoe

before exiting the page

»

Samvnacy Program Schedule Bucget Omer Funding SF424A srad Grartee Change Oecuments Reports Cormespondence
Mead Stant Eary end Stan
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[Py

Center-based
Schediile 2. Funded  3a. Number 3b. 4. Number of hours 5. Number of days of 6. Number of days of 7. Number of
N Child of classes/ Double of classes / groups classes / groups per classes / groups per  home visits per
Enroliment groups Session per child per day child per week child per year child per year
Total: 0
Add Center-based Schedule
Comtenanon Program
Schedule 1 Punted  3a Number o 4 Number of howurs S Number of Gays of & Number of days of 7 Numoer of 8 Numiber of
R e e o | || [ et v rmen] | s
Famdy Chag Care
Click on ADD CENTER- Lowwa  JANmbwel o A Nbroitouvel & Namberoldoynet & Nember o e o e L
Schedum Chia Ao Double Clannes | ) ! I ! I wielts of hours
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Financial Tab- Start Application- BUDGET EDIT Mode

R

Click on SAVE AND STOP :
EDITING before exiting the “_“ .___ SR
page T
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Financial Tab- Start Application- OTHER FUNDING EDIT Mode

DOCHTOOY /Grant Application

Click on SAVE AND STOP EDITING

A

Save Save and Stop Edting  Cancel

Summary  Program Schedule Budget Other Funding  SFA24A

Head Start  Early Hoad Start

Program: | 000 - Mighty Oak HS (Started by Grantee) §

§Fa24

before exiting the page

Grantee Change Documents Reports  Correspondence

Please Note: Funding entered on this tab |s separate from the non-federal share match and should NOT be included in the NFS funding on the Budget tad

Other Funding
Federal Funding
1. Federal Child Care and Development Fund (CCOF)

2. Child and Adult Care Food Program (CACFP) Funds
J. Other Federal Fundng
State Funding
4, State Preschool Programs
5. Other State Funding
Local Government Funding
6. School Distnct Fundng
7. Other Local Government Funding

Other Funding
8. Tribal Governmant Funding

9. Fundraising Activities
10, Other

Total

OMB Number: 08700207
Expiration Date 06/30/2019

Save Save and Stop Eddting Cancel

R " HeadnS‘
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ks - Head Start Regional TTA Network
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Amount

o
A

These materials were developed for OHS/Region Xl Training and Technical Assistance Network under Contract No. 140D0425C0027 by ICF.

Enter the amount
of reimbursement
your program
receives for CACFP.



Financial Tab- Start Application- SF424A EDIT Mode

Click on SAVE AND STOP

LIV ADDRCRTN

EDITING before exiting
the page

This is auto-populated by
the information you enter
into the budget tab.

o tave Save ard Stop Editing Carcel
>
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Financial Tab- Start Application- SF424A EDIT Mode

Click on SAVE AND STOP EDITING
before exiting the page
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Financial Tab- Start Application- DOCUMENTS EDIT Mode
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STOP EDITING before
exiting the page
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Financial Tab- Start Application- REPORTS EDIT Mode

JOCHTOO1 /Grant Application

Save Save and Stop Edting  Cancel

Summary  Program Schedule Budget Other Funding SF424A  SF424  Grantee Change Documents Reports  Correspondence

Report POF Excel Click on DOWNLOAD to

Program Schedule ‘: Download 2 Downioad view HSES reports
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Other Funding % downioad entered into the grant
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Application Documents ¥ Download
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Financial Tab- Start Application- SUBMIT BUTTON

HOME INSTRUCTIONS FEEDBACK
00CHTO002

Grant Applications

Fiscal Year: 2018 § Budget Pericd: 00CHTO002-01: 06/01/2018-05/31/2019 %

Project Period: 06/01/2018-05/31/2023 Annual Funding Month: July
Applications

o o
&l Application Guide | &l Frequently Asked Questions

Dates Application Status Proposed Funding Actions
N Co " N Started by G - » Federal Total: S1143 e ViEwW
e b e I Sntes « Non-Federal Total: 0% $0
Add Amendment
Click on SUBMIT when
you are ready to submit
your grant application.
&
%
- Head Start Regional TTA Network
S
e\

These materials were developed for OHS/Region Xl Training and Technical Assistance Network under Contract No. 140D0425C0027 by ICF.



Financial Tab- Start Application- CONFIRMATION and SUBMIT

HOME INSTRUCTIONS FEEDBACK

{TOOZ 1 Suterit Applioaton

OOCHTOO02 | 01: 06/01/2018-05/31/2019 Non-Competing New Application

Fedaral
Funded NonFedenal Non-Federal Tots
Program TyPe  earoliment Program A Yotal Share Percantage Budget
Operations
Mono Start L 50 50 50 %) ®
Earty Head Stan $1.110 | S8 $1,143 34 1,143
Total 5 $1.110 t S§) 1,14 L $1.143

Warnings |/ Errors

200 - Rarly Hoad Start - Drift Wood ENS

Review WARNINGS Severity  Saction fom ' ehdaon
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and ERRORS.

N L Hudget P el 1rn 4] it
Weming uag RGN A0 T YN0 SR and 80% of the il federsl budgel
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Waming  Budget Unempioymaent (FUTA
Unemployrrent insurance (

A 4

orker's Compensation, State benefts (Social Secuty, State Disabilty, Unemployment, Workess

) Compensation)

By submitting this application, | certfy (1) 10 the statements contained In the st of cortfications® and (2) that the statements herein are true, complote and accurale 1o the
beal of My knowledge. | also rovide e regured ausurpnoes” 8nd agres L0 comply with vy resulling terms If | scospt an swieid. | am aware hal sny lalse, Folbious, of
fraudulent statemonts of Claims May subject me 10 crimnal. oivil, of administirative penalties (U5 Code, Titke 218 Section 1007)

*Cawnh » con " A ANd ASALMNCAS

Review to ensure
the Authorized o
Representative is Prane Number; (665) 656-5355 0001 Fax Number
correct.
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A 4
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Click on SUBMIT
APPLICATION. SO i s
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PIR Form

HOME INSTRUCTIONS FEEDBACK

0OCHTO01

| Home | Contacts | Programs | Delegatos | Conters | Correspondence | Facilities | Enroliment § DRS | Financials SN Reviews

PIR Form Reports
> s

The Office of Head Start Program Information Report (PIR) provides comprehensive data on the services, staff, children, and families served by Head Start and Early Head Stant
programs nationwide. Grantees and delegates are required to submit PIRs for Head Start and Early Head Start programs

The PIR Reports site provides data and questionnaires dating back to the 1980's in various formats. Use your HSES login at hitps./hses.ohs ac! hhs.gov/pir
SeIeCt the For more information: ECLKC - Program Information Report (PIR)
program that
you wa nt to Grant Number: Al $ Year. 2018% Program: Al $ Delegates: Show$ Status: Al $ SortBy: Grant Number $
start the PIR for
Grant Number Number Program Name Program Status Date User
> OOCHT001 201  Drift Wood EHS  Early Head Start Not Started 7
OOCHT001 001 Drift Wood HS  Head Start Not Started 1 4
~__NOCHTANY 200  Mighty Oak EHS Early Head Start Not Started 7
= ”R!;!;(';‘w‘!)t;‘(’f‘wl 000 Mighty Oak HS Head Start Not Started :’

H . . - - S . ——
\_\\000‘ ead"%
o 3
a - Head Start Regional TTA Network
(o) S
<, &

(¢)
/76/ TTA\*\G These materials were developed for OHS/Region Xl Training and Technical Assistance Network under Contract No. 140D0225C0027 by ICF.



PIR Form- EDIT Mode

100 | Wood HS PR 2018 - 201

Status of your PIR

x

Mark this report as completed| Validate| Import| Reports

Program Information
Ganeral Intormation
Conlmis il
Progrem information o1l

Enrolimant Yaar
Enrolimet Dales

X

Click on START to begin the PIR

Funded Enroliment sian

Classea
Classes slad

Curmulalive Enrolliment
Children by Age and Pregract Women "
Type of Llgibi ty wan
Priar Enrcdirment snet
Transfon and Turnoves tF
Child Care Subiidy sl
Ethnicity and Roce i
I""Irr||r~|. Languape of Family ot Homa A

Tranaporation
Transportaton Secvces
Buses

Record Keeping
Manapsment Informaton Syatama vAn

Program Staff & Qualifications
Total Staft
Stafl oy Type

Total Voluntesrs
o Of Hea, Valurissrn by Type L

& % —_— .
o 2
ks @ - Head Start Regional TTA Network
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Resources

Resources

Program Information Financials DRS Enrollment PIR | Reviews Account Management GrantSolutions

Expand All | Collapse All

Welcome New Grantees! Hide Details
+ Head Start Grant Application Instructions with Guidance - Version 3.01 (PDF, 04/08/2024)
+ Centers Verification Guidance (PDF, 09/11/2023)
« Centers and Facilities User Guide (PDF, 09/11/2023)
+ The How and Why of HSES — A Grant Recipient Walkthrough — System updates after June 2023 are not included & (MP4, 07/27/2023)

Transcript (English): The How and Why of HSES — A Grant Recipient Walkthrough — System updates after June 2023 are not included
(PDF, 07/27/2023)

Transcripcidn (Spanish). HSES Vista de HSES del destinatario de la subvencion (PDF, 10/05/2023)

OHS Center-Status Reporting Guidance (PDF, 03/01/2023)

Grant Recipient Checklist (PDF, 07/28/2022)

Updating Contact and Program Information - Grantees (PDF, 09/21/2020)

Grantee Enrollment User Guide (09/24/2020)

Migrant Enroliment User Guide (PDF, 09/18/2020)

Head Start Grant Application Instructions with Guidance - Version 3 (PDF, 11/15/2017)

Administrative Display Details
Contacts and Programs Display Details
Child Serving & Non-Child Serving Centers Display Details
1303 Facilities Display Details
Response to COVID-19 Display Details
Eblasts Display Details
H
@ of ead‘s. For assistance, please contact the HSES Help Desk at help@hsesinfo.org or call 1-866-771-4737 (toll-free) or 1-571-429-4858 (local), Monday - Friday, 8 am. - 7 p.m. EST
& /c'b (not available on weekends or federal holidays)
o) -
: - Head Start Regional TTA Network
3 §
% &
(¢) e\

These materials were developed for OHS/Region Xl Training and Technical Assistance Network under Contract No. 140D0425C0027 by ICF.
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Account Access

This form can be downloaded from the
resources tab, under ACCOUNT MANAGEMENT HSES Grantee User Account Request Form

\ This form must be sent by the Head Start/Early Head Start Director listed in HSES.

To add a new user or to modify an existing user, please complete the form below.
\ « Please type the information on the form, save it, and email the form to the HSES Help Desk as an attachment.

Resources

m Grantee

Program Information Financials DRS Enrollment PIR Reviews Account Management GrantSolutions

In the Permissions section, put an “X” in the column(s) for the permissions you want the user to have.

Choose only one PIR permission; users cannot have both the PIR - Excluding Salaries and the PIR - With Salaries permissions.
The form is a Word document and rows can be added fo the table as needed for additional users.

To delete a user account put an “X” in the DELETE USER column for the user.

Once complete, please email the form to the HSES Help Desk at help@hsesinfo.org or call toll free at 1-866-771-4737 for assistance, if needed.

| Grant Number(s)
InCIUde grant num ber here /Userlnformation Permissions
w 18
c 15 e |I=
g8z (212 |8 |o
A NE
: 2| lxls|el2i3|212 |82
Input name and contact info s aRUEHHEEA
one |8 |= |E |8 |5 ¢ |z18 |S€|D
. . Last Name First Name Email Phone Ext glz|s|s|s|8lE gl |88
as well as permissions X
: x
selected for each user X
1 1 x
To further assist you, the Grantee permissions and their descriptions are below:
Permission Name Description
Documenis Allows Edit access to Documenis
DRS Allows Edit access to DRSS
Enrollment Allows Edit access to Enrollment
. Financials Allows Edit access to Financials, including Grant Applications
- I I d f . Monitoring Reviews Allows View access o Reviews
E m al co m p ete o rm to * Reportable Conditions Allows Edit access to Reportable Conditions
. PIR - Excluding Salaries Allows Edit access to PIR, excluding salary sections
h e I p@ h sSes| nfo .0 rq . PIR - With Salaries ‘Allows Edit access to PIR, including salary sections
- Program Information Allows Edit access to Contacts, Programs, Delegates, Centers, and Facilities
Program Information-Default View | Allows View access to Contacts, Programs, Delegates, Centers, Facilities, and PIR. {excluding salary sections)
e of Heaq 8 DELETE USER [ User account will be deleled
& %
() - >
ks - Head Start Regional TTA Network
(o) s
% &
@ These materials were developed for OHS/Region Xl Training and Technical Assistance Network under Contract No. 140D0425C0027 by ICF.
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Headstart.gov

HEHeadStart.goV Program Management

[ ERSEA

About v Topics ~ Policy & Regulations v

Facilities

Cross-Cutting Approaches Education & Child Development
Culture and Language Child Screening & Assessment ¢ Fiscal Management
Professional Development Children with Disabilities F
School Readiness Curriculum F Human Resources

Learning Environments L

reaching Practices F Organizational Leadership

Transitions f

F Program Planning
- - Transportation

Contact Us Upcoming Events Login

Program Management Federal Administrative Procedures

ERSEA Federal Monitoring
Facilities Grant Amendments
Fiscal Management Grant Application

Human Resources
Organizational Leadership
Program Planning

Transportation
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Headstart.gov

¥ HeadStart.gov

Head Start Policy & Regulations Child Care Policy & Regulations
Head Start Act Federal CCDF Regulations

Head Start Program Performance Standards State Licensing @
Fiscal Regulations
Program Instructions

Information Memoranda
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Head Start New Employee Portal

Designed specifically for new staff, these resources summarize key Head Start concepts for many roles. Find the
materials that support early staff success!

N
=]

V4

T /- wi

All Staff

Teachers and Family Child Care Health and Mental Health Services
Professionals Staff

Family Services Professionals

Program Leadership

Head Start Regional TTA Network
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Headstart.gov

Individualized Professional
Development (iPD)_Portfolio

Individualized Professional Development (iPD) Portfolio

Expand All

Course Catalog professional development for staff in Head Start and child care settings. It has 171 oerce o a0 AT

State Partnerships with iPD accessible, self-paced courses based on staff roles and interests. Check out this step-by- —e

professional development systems, workforce registries, or regulatory agencies, such as

it is important to check with your regulatory agency to make sure you are meeting their

) ] LT TN ) ” [EEEXT We lco m e
meet Child Development Associate (CDA) Credential™ professional development

requirements. Refer to the CDA Subject Areas posted under the learning objectives for m
Join

calculating contact hours.

For more information, contact ipd@ecetta.info.
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{¥ HeadStart.gov

About v Topics v

Federal
Monitoring

Policy & Regulations v

Home > Federal Monitoring

'\\c’e - Head‘s}
S 2,
ks - Head Start Regional TTA Network
% &

“af TTA‘“\G

Introduction to Monitoring

Explore the Office of Head Start approach to monitoring. It ensures consistent quality and accountability of Head
Start programs across the country, as well as opportunities for continuous improvement.

Fiscal Year (FY) 2026 Head Start Monitoring Protocols

Explore the instruments used to gather information to assess core performance areas of Head Start grant recipients.
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Fiscal Checklist and New Fiscal Officers Inventory

- .

- e
- -

o @@ 7 NATIONAL CENTER ON

Early Childhood  Program Management and Fiscal Operations
National Centers

Fiscal Checklist: Policy and Regulation Compliance

This checklist helps directors, managers, and Policy Council members identify and comply with
Head Start fiscal policies and regulations. Use this form to identify the person(s) responsible for
specific tasks; whether a required policy exists; and if so, the most recent date it was approved.
The checklist also provides a way to list actions required to better address each responsibility.
Fiscal requirements are linked to their related policies and regulations—Head Start Act, Head
Start Program Performance Standards, Uniform Guidance, or the Grant Application Instructions.

Needs
Level 1: Head Start Fiscal Porson Doas= Date of (Training, review,
Responsible / Policy Exist s
System Overview Location Y/N Approval revision, approval,
other)
What is the timeline for our fiscal
management activities? N@Gd
This should include, b not be
limited to: 70(5‘( JﬁVI@ +D
d review . . check
m Fiscal
about this
ated one
45 CFR & 1303 Sub
How are our staff, go
body/Tribal Council and Policy Comld nse
Council members engaged in fiscal L. .
management activities?
How and when do they receive ‘t’l’ﬁlVIlVl@ on +Ml5
fiscal data? (45 CFR & 1301)
one
How do our policies and procedures
inform our fiscal management
efforts? (45 CFR § 75.303)
How does our budgeting process
relate to our program planning .
activities? (45 CFR §5 75.201 and Got this
75.342) one v
If applicable, how are we using
advisory committees to support
fiscal management activities? N A
(45 CFR & 1301.2(c))
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Head Start Fiscal Regulations

45 CFR Part 75: Uniform Administrative Requirements
Cost Principles and Audit

Requirements for HHS awards

(the Uniform Guidance)

Head Start Program Performance Standards
Subparts §1303, §1305, §1302.91,§1302.101, §1302.102

The Head Start Act
especially Sec. 642

GAAP (Generally Accepted Accounting Principles)
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What is a budget?

A budget is a:

“Numerical expression of an organization’s
dreams that serves as a guide or measure of
acceptable financial performance.”

— Financial Management for Non-Profit
Organizations
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Budget Period

The interval of time, into
which a multi-year period of
assistance (project period) is

divided for budgetary and
funding purposes.

—  Head Start Program Performance Standards
Part 1305.2 Definitions
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Direct and Indirect Costs

Direct Costs

Those costs that can be identified
specifically with a particular final
cost objective, i.e., a particular
award, project, service, or other
direct activity of an organization
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Examples
* Early Head Start home visitor
salary and fringe benefits

* Bus to transport only Head Start
children

* Maintenance of a facility used
only for Head Start services
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Cost Allocation

The process of assigning two or more programs
the shared cost of an item or service.

Line Item Total Costs Allocation Head Start

Early Head Start

Classroom S1600

HS-50% $800
Supplies

$800
EHS- 50%
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Keys to cost allocation

* Clearly define who, what, when, * Select the allocation method(s) that

where, and how the agency provides best support the agency’s fiscal
services — eligibility, enrollment,

, , operations.
operating hours, and location.

* Develop or update cost allocation plans
* Identify what costs are direct and annually and apply allocations monthly

what costs need to be allocated. to monitor spending and compare to

e Consider possible allocation methods the budget.

based on actual agency operations. * Periodically review for accuracy and
consistency.
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Non-Federal Match

Either cash or donated goods
and services by the recipient or
third party (the community).
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In-Kind

Goods (including property) or services that
benefit a grant-supported project and are
contributed without charge to the program
by third parties or the recipient.
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Calculating Non-Federal Match

Total Grant Award =
S1,250,000 X 20%
= $250,000 Match

OR

Federal Share =
S1,000,000 x 25%
= $250,000 Match
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Timeline Update!

Create your program timeline

a) Start by adding your funding month.
b) Next add the date that your grant application is due.
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Factors Affecting Allowability of Costs

» Recognized as ordinary and necessary
« Comparable to market prices
» Meet sound business practices—arm’s

Reasonable length bargaining
* Prudent in light of circumstances

+ Meet established cost practices and is
consistently applied

Allowable
COStS Allocable » Chargeable and

assignable

» Beneficial and distributed
Must Be

using reasonable methods

+ Necessary to the award
Other \

» Conforms to limitations/exclusions

+ Is consistent with policies/procedures
and applied uniformly

* |s accorded consistent treatment Adequately
* Meets GAAP (except local and tribal Documented « Verifiable from the non-
governments) federal entities records
*» Doesn’t match other federal awards
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Budget Categories

Object Category Program Training/Technical Administrative Non-Federal Share
/ Operations Assistance (T/TA) Costs (NFS)
Personnel

Fringe Benefits
Contractual

Construction
Equipment
Travel
Supplies
Other

Indirect
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Budget Object Categories

Personnel
Fringe Benefits

Contractual

Construction
Equipment
Supplies
Travel

Other

Indirect
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Expense for program staff such as HSD, Disabilities Coordinator, Teachers, Assistant Teachers, Bus Monitors, etc.

FICA, Workers Compensation, Unemployment, Health, Dental, Life Insurance, and Retirement

Any cost occurring elsewhere (audit, legal fees) which requires a formal contract with a provider for the service. If a
grantee has delegate agencies, that cost is the only one to be placed in this category.

Costs for major construction or renovation projects.

Any single item that costs $5,000 or more and has a lifespan of greater than a year

Costs for operating supplies such as pens, paper, cleaning supplies, classroom manipulatives
Costs for out-of-town travel such as expenses for conferences

Costs not occurring elsewhere. For example, local travel, gas, fuel, building maintenance, etc.

Cost of operating the agency / Tribal Government benefiting all programs equitably go into the indirect cost
pool. The pool is charged out to all programs on a formula basis. The administrative cost limitation limits the
amount that can be charged to Head Start.

Head Start Regional TTA Network
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Revision of Budget and Program Plans

Written budget revision must be requested for
the following situations:

Change in the scope or the objective of the
project or program (even if there is no
associated budget revision requiring prior
written approval).

Included in this cateqory:

* Closing or opening any center or other location paid
with federal funds.

* Increase or decrease of enrollment.

. Changes to the Erogram option, such as from center-
based to home-based, even if there are no financial
costs associated with the change. You must clearly
define how the changes will affect the program.
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Budget Revisions (continued)

Program option changes See also: 45CFR Part 75.458

Written budget revision must be
requested for the following situations:

* Change in the scope or the objective of
the project or program (even if there is
no associated budget revision requiring
prior written approval). Included in this
category:

* Closing or opening any center or other
location paid with federal funds.
* Increase or decrease of enrollment.

* Changes to the program option, such as
from center-based to home-based, even if
there are no financial costs associated with
the change. You must clearly define how
the changes will affect the program.

* The revision must be related to
performance for program evaluation
purposes when appropriate.
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Table Activity

We know that we have one unopened center this year, resulting in two unfilled positions.
We have a third position that is only part-time.

We are in the 8th month of the project period.
We have 4 months remaining and estimate the positions will remain unfilled.
8 months net savings = 566,664 (total) or $8333 per month

We can ‘forecast” or estimate the remaining 4 months in salary savings.
 What would you forecast each month’s savings would be?

 What is your projection for the entire 4 months?

 What is your total year savings in the personnel line?

Ly
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Carry Over Balance Requests

Timing: Carry Over Requests are acted on after
receipt of the final SF 425 report.

* The Grants Officer compares financial data
with the data from the Payment Management
System.

* If funds available exceed the approved
budget, the Grants Officer may authorize the
funds as an approved carry-over balance for
additional approved purposes. Note: These
are additional costs, or the funds may offset
the current award.
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Timeline Update!

Create your program timeline

a) Start by adding your funding month.
b) Next add the date that your grant application is due.
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Internal Controls

Internal financial controls are the
systems put in place by Head Start
leaders, financial managers, and
governing bodies to ensure that
program resources are safeguarded
from fraud, waste, and abuse.
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Why Internal Controls Are Important
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Ensure the proper use of funds

Safeguard assets to prevent illegal or unauthorized transactions or acts.
Strengthen grantee operations
Increase efficiency of operations and maximize use of limited resources

Provide reliable information, allowing managers and governing bodies to
make more informed decisions.

Head Start Regional TTA Network
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Procurement
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Micro- Purchase Small Purchase Sealed Bids Gompetiive PORCApatitve
Proposal Proposal
Aggregate amount « $10,000 to Over $250,000 Over $250,000 « Single source (only
NTE $10,000 $250,000 Formal advertising Publicized RFP avaliable)
(E?xlrl)edltes Lowest- . Below Simplified Publicly solicited |der:t|f\/t!ng Ll « Public emergency
ollar purchases Acquisition bida evaluation factors . Competitive
M(jlnlm[z?s ’ Threshold Firm fixed price Afciequlgrtednumber csjom:rceg, .
2 n;mls Tetve « Informal price or contract (lump oLauame e grmlne;
e rate quotations sum or unit price) SRS maceguatn
No quotes « Adequate number Preferred method }Nntten P rocl:edures
Distribute equitably of sources for construction STpropose
evaluation and
Price is reasonable « Matter of Lowest price selection
NTE $2,000 if et Price and other
construction factors considered
(Davis-Bacon
applies)
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Financial Reports SF-425 and SF-428

Submission of Federal Financial Report SF-425

e SF-425 reports are due as required in the award terms and
conditions.

e Reports will be due on one of the standard dates or at the
end of a calendar quarter as determined by ACF.

* Unless otherwise instructed, such as through the terms and
conditions or a special condition on the Notice of Award, all
recipients are expected to submit two reports for each
budget period.

This P1 supersedes ACT PLES.17.04

Submission of Tangible Personal Property Report SF-428

* Recipients are required to provide Tangible Personal Property
Report SF-428 and, SF-428B, and SF-428S if needed, not later
than 120 days after the close of the project period. Recipients
are to scan, and upload completed copies of the SF-428
reports to the specified folders in the Grant Notes section of

GrantSolutions. https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-ohs-24-01

Pe of Heaq

iy

Oa/ TTA\*\G These materials were developed for OHS/Region Xl Training and Technical Assistance Network under Contract No. 140D0425C0027 by ICF.

Q,

Head Start Regional TTA Network

e . ) 19'\6

@OB 4 O/,)

0
%
)


https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-ohs-24-01
https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-ohs-24-01
https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-ohs-24-01
https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-ohs-24-01
https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-ohs-24-01
https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-ohs-24-01
https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-ohs-24-01
https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-ohs-24-01
https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-ohs-24-01

Timeline Update!

Create your program timeline

a) Start by adding your funding month.
b) Next add the date that your grant application is due.
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TTA Specialist Meet-Up

Foundational

HS
Information
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