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Overview ofAgenda
Å Opening Prayer: Welcome to RXI AIANHS!
Å Introduction Activity 
Å Roles and Responsibilities for Directors
Å Support Team Introductions
Å HS Management Systems Wheel & Content Area Data
Å Role of the HS Director with HSPPS related to Governance
Å Annual Planning

Lunch: 11:30 ς 1:00
Å Staff Wellness and Workforce Development
Å HSES and Headstart.gov introduction
Å Fiscal 101
Å Grantee Specialist Meet-Up/Review of PD Plans

Agenda



    

Introduction Activity

Introduce yourself (name, name, and location of your program), and pick one of the 
following to describe yourself:  

1. I am very new to 
everything about 

HS/EHS and am going 
to soak it all in.

нΦ LΩǾŜ ōŜŜƴ ƛƴǾƻƭǾŜŘ ƛƴ 
HS/EHS in another role 

but am new to the 
Head Start Director 

position.

3. I am a manager 
currently and am here 
for cross training and 
succession planning.

пΦ LΩǾŜ ǇǊŜǾƛƻǳǎƭȅ ōŜŜƴ 
a Head Start Director 
and am familiar with 

the role.
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We Are AIAN!

American Indian Alaska Native = AIAN  



    

American Indian and Alaska Native (AIAN) Head Start programs launched in the summer of 1965. 
Recent reporting shows that Head Start programs serve around 28,000 children of AIAN heritage 
in RXI.  
The Office of Head Start (OHS) honors the rich cultural heritage of our AIAN children, families, 
and communities. Based on the needs of local communities, Head Start programs offer traditional 
language and cultural practices to provide high-quality services to young children and their 
families.

Introduction to Region XI AIAN Head Start   



    

IŜŀŘ {ǘŀǊǘ ŀƴŘ 9ŀǊƭȅ IŜŀŘ {ǘŀǊǘ ǇǊƻƎǊŀƳǎ ǇǊŜǇŀǊŜ !ƳŜǊƛŎŀΩǎ most 
vulnerable young children to succeed in school and in life beyond 
school. To achieve this, Head Start programs deliver services to children 
age birth to 5 and their families in core areas of early learning, health, 
and family well-being.

The Head Start program serves about 1 million children and pregnant 
women in urban, suburban, and rural communities throughout 
America. Head Start services are provided in centers, family childcare 
homes, or in the family's own home.
Head Start programs are funded by five year grants from Federal 
Government to local entities.    Each recipient is required to provide a 
local match.  

What is Head Start?   



    

The Office of Head Start (OHS) administers grant funding and oversight 
to the 1,600 agencies that provide Head Start services in communities 
across the country.

OHS also provides federal policy direction and a training and technical 
assistance (T/TA) system to help grantees in providing comprehensive 
services to eligible young children and their families. 

OHS and Tribal Governments have a government to government 
relationships. 

Foundational Information on Head Start  



    The Regional Offices for American Indian and Alaska Native (AIAN) 
Region XI and Migrant and Seasonal Head Start (MSHS) Region 12 
programs are located in Washington, DC.

Head Start Regional Offices 



    
WE ARE AIAN

 

 
    
                     

1302.36 Tribal language preservation and revitalization.
A program that serves American Indian and Alaska Native children may integrate efforts 
to preserve, revitalize, restore, or maintain the tribal language for these children into 
program services. Such language preservation and revitalization efforts may include full 
immersion in the tribal language for the majority of the hours of planned class 
ƻǇŜǊŀǘƛƻƴǎΦ LŦ ŎƘƛƭŘǊŜƴΩǎ ƘƻƳŜ ƭŀƴƎǳŀƎŜ ƛǎ 9ƴƎƭƛǎƘΣ ŜȄǇƻǎǳǊŜ ǘƻ 9ƴƎƭƛǎƘ ŀǎ ŘŜǎŎǊƛōŜŘ ƛƴ 
§1302.31(b)(2)(i) and (ii) is not required.

https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-31-teaching-learning-environment


Children are Sacred 

Office of Head Start welcomes the partnership 
with Tribes and Tribal leaders in supporting 
young children and families.  

In our every deliberation, we must consider the impact of our decisions on 
the next seven generations.  Iroquois Maxim (circa 1700-1800)

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.



    
    

The Role and Responsibilities
of

The Region XI AIAN Head Start Director

Foundational 
HS 

Information



    
  

Leadership is the core work of HS/EHS/EHS CCP Directors. 
Successful Directors embrace their role as leaders who can make a 

positive impact in their program, their home organization, and their 
community.

HS Directors build a compelling vision for the future; they collaborate 
with staff, colleagues, and partners to build a realistic, roadmap to 
success; and they hold themselves and others accountable for the 

journey.

[ŜǘΩǎ ǎǘŀǊǘ ǿƛǘƘ ƭƻƻƪƛƴƎ ŀǘ ǎƻƳŜ ƻŦ ȅƻǳǊ ƪŜȅ ǇŀǊǘƴŜǊǎΦ

Head Start Directors work in Partnership with Key Leaders  



    

Head Start Directors Partner with Tribal Leaders and Departments  

Finance 

Human Resources 

Indian Health Services and Clinics 

Local Education Agencies (LEA) 
BIA Schools 
Disabilities Services 

Workforce 

Tribal Council 

Indian Child Welfare  Who are other partners? 

Child Care 



Legislative & Regulatory Requirements

The Head Start Act 

Head Start Program Performance Standards 

Final Rule Supporting the Head Start Workforce and 
Consistent Quality Programming  (released 8//21/2024) 

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.



Sec. 635. Short title.
Sec. 636. Statement of purpose.
Sec. 637. Definitions.
Sec. 638. Financial assistance for Head Start programs.
Sec. 639. Authorization of appropriations.
Sec. 640. Allotment of funds; limitations on assistance.
Sec. 641. Designation of Head Start agencies.
Sec. 641A. Standards; monitoring of Head Start agencies and 
programs.
Sec. 642. Powers and functions of Head Start agencies.
Sec. 642A. Head start transition and alignment with Kς12 
education.
Sec. 642B. Early childhood education, coordination, and 
improvement.
Sec. 643. Submission of plans.
Sec. 644. Administrative requirements and standards.
Sec. 645. Participation in Head Start programs

Sec. 645A. Early Head Start programs.
Sec. 646. Appeals, notice, and hearing.
Sec. 647. Records and audits.
Sec. 648. Technical assistance and training.
Sec. 648A. Staff qualifications and development.
Sec. 649. Research, demonstrations, and evaluation.
Sec. 650. Reports.
Sec. 653. Comparability of wages.
Sec. 654. Nondiscrimination provisions
Sec. 655. Limitation with respect to certain unlawful 
activities.
Sec. 656. Political activities.
Sec. 657. Advance funding
Sec. 657A. Parental consent requirement for health 
services.
Sec. 657B. Centers of Excellence in Early Childhood.
Sec. 657C. General provisions.

Improving Head Start for School Readiness Act of 2007



Head Start Program Performance Standards  

Subchapter B τ The Administration for Children and Families, Head Start Program

Part 1301 τ Program Governance 

Part 1302 τ Program Operations

Part 1303 τ Financial and Administrative Requirements 

Part 1304 τ Federal Administrative Procedures

Part 1305 τ Definitions



These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.

Region XI AIAN Head Start Committed to Culture & Language.    

Head Start Directors lead teams to honor culture and language 
throughout AIAN Head Start and EHS programs.   



    

\ \

Your Assigned ECS can 
support you with this! 



These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.

Affirming the Use of Indigenous Knowledge  

Released                                 
9/17/2024 



    

 
    
                                                   

Program Leadership Learning Resources | ECLKC

New Staff Onboarding Resources

https://eclkc.ohs.acf.hhs.gov/program-leadership/beginner


These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.

Five Year Grant Period-New Application Instructions   

Version 4.0
September 2025 
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Monitoring Events



23

Program Goals



    

        

Head Start Region XI Information: One Yearly Report PIR 



Activity

When it comes 
to being a Head 
Start Director, 
Lǘ CŜŜƭǎ [ƛƪŜΧ

Ship 
Bicycle 

Helium 
Balloon 

Mystery 
Novel Runaway 

Train 
Zoo 

Symphony
Orchestra 

Storm at Sea  



Role of the Head Start Director -  Leadership  

Take a couple of minutes and reflect on the following fill in the 
blank statements: 

1. L ǘƘƛƴƪ ƻŦ Ƴȅ ƭŜŀŘŜǊǎƘƛǇ ǎǘȅƭŜ ŀǎ ΧΦΦ
2. I consider my biggest job duty to be......
3. When I have challenges or uncertainties I share them with......
4. aȅ ǎǘǊŜƴƎǘƘ ŦƻǊ ǘƘƛǎ ōŜƛƴƎ ŀ IŜŀŘ {ǘŀǊǘ ŘƛǊŜŎǘƻǊ ƛǎ ΧΦΦΦΦΦ

Share with your thoughts with others at your table.  



    
    

The Region XI AIAN 
Head Start Director

Support Team

Foundational 
HS 

Information



Office of Head Start

ÅRegional Program Director: Todd Lerjuntharangool 
ÅRegional Program Manager: Delroy Grant 

ÅOffice of Grants Management 
ÅSupervisory Grants Management Specialist:Heather Colwell

Training and Technical Assistance
Å TTA Coordinator:  Melissa Harris

American Indian Alaska Native Head Start  

Region 11  AIAN 

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.



    
 

AIAN RXI Early Childhood Specialists AIAN RXI Grantee Specialists

AIAN RXI Systems Specialist  
AIAN RXI Health and Mental Health 

Specialist

Region XI Training and Technical Assistance Network



    

 
Your Regional Program Specialist for Head Start/Early Head is 
your primary contact with the Office of Head Start.   We have 

several Program Specialists here today.  
 

It is important to know this person by name and to build a 
positive, professional relationship with your assigned Program 

Specialist.  

 As stated in Information Memorandum (IM) ACF-IM-HS-13-02: 
Intentional planning between grantees and federal staff will 

ensure that accurate and relevant information is shared. 
Federal staff, to the extent possible, will conduct annual visits 
to hear firsthand from leadership, staff, and families about the 
program, and federal staff will also maintain, at a minimum, 

monthly contacts with each grantee.

The Grants Management Specialist provides ongoing, 
prompt, and accurate fiscal assistance to HS/EHS grantees 

and will support federal staff with high-quality grants 
management services. 

Again it is important to build a positive relationship with 
your Grants Specialist and to support your fiscal team to 

do so as well.   

Keep the contact information of both your Program 
Specialist and Grants Management Specialists handy.

HSD partner with Program Specialists and Grants Management Team 



    
National AI/AN Head Start Collaboration Office

NAIAN HSCO is committed to assisting Head Start grantees in developing collaborative 
partnerships that will help improve the quality of life for AIANchildren and families.

LEAs and Disabilities
Native Language and Culture

    Family and Community Engagement

Miker Richardson AIAN Collaboration Director 

Head Start Directors are Supported by the Head Start Collaboration Office 



AIAN Region XI Directors receive Support from Peers via NIHSDA 



    
 
    
                                                   

Meet your AIAN Training and Technical Assistance Team 
What TTA Grantee Specialists Do  

  

Region XI Training and Technical Assistance Network



    

 
    
                                                   

Meet your AIAN Training and Technical Assistance Team 
What TTA Early Childhood Specialistsdo 

Region XI Training and Technical Assistance Network



    

 
    
                                                   

WE ARE AIAN
Tribal Consultations

. 

The Office of Head Start (OHS) convenes Tribal Consultation sessions as required 
by Section 640(1)(4) of the Head Start Act and in conformity with the 
Department of Health and Human Services Tribal Consultation Policy. The 
consultations provide a forum for discussing how to better meet the needs of 
American Indian and Alaska Native children and families. Tribal Consultation 
reports reflect comments and recommendations raised by tribal leaders and their 
representatives; comments and responses from OHS; and areas identified at the 
Tribal Consultations as requiring follow up by OHS. 



New Director Professional Development Plan



    

  
Head Start 
Management 
Systems & 
Planning Cycle





Table Activity: A Day in the Life of a Head Start Director: Key Tasks 

39

1. Leadership & Governance
2. Program Management
      (12 Management Systems) 
3.   Planning 
4.   Oversight 
5.  Components (ERSEA, 
Education, Health, Mental 
Health, Community and Family 
Engagement)
6.  Quality Child and Family 
Outcomes  



Activity

These materials were developed for OHS/Region XI Training 
and Technical Assistance  Network under Contract No 

140D0425C0027  by ICF.



Head Start Planning Cycle

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No. 140D0420C0086 by ICF.

Phases of the 
Program Planning Cycle

1. Service Delivery Design
2. Operationalization
3. Compliance
4. Self-Assessment



5-Year Project Period  

Year 1

Year 2 

Year 3 

Year 4 

Year 5 

Progress on long-term goals and 
objectives

Action Plan to accomplish long-term 
goals and measurable objectives

Meet Goals & Objectives



Program Management, Planning, and 
Oversight Systems 

1302 Subpart J ς1302.101 (a)(1-4) 
ς Management System

1302 Subpart J ς 1302.103 (a and b) 
ς Implementation of HSPPS

1304 ς Federal Administrative Procedures

1305 ς Definitions



Å Program Planning is a strategic and systematic process 
used to envision a desired future, identify program goals with 
measurable objectives, and develop an action plan with a 
series of action steps.

Å Service System Design is what emerges from the 
program planning to organize and activate people by 
creating an infrastructure to support high-quality programs 
for children and families.

Å Phase 1: The community assessment shows there is 
increased access to public school pre-K services.

Å Phase 2: The budget no longer supports the cost of 
rent for a program located in the downtown area.

Å Phase 3: A review of program absence data reveals 
that children are not in attendance because the program 
ƛǎ ǘƻƻ ŦŀǊ ŦǊƻƳ ǘƘŜ ǇŀǊŜƴǘǎΩ ǿƻǊƪǇƭŀŎŜΦ

Å Phase 4: The self-assessment identifies a need for 
increased cultural sensitivity.

Å Consider conversion of slots to Early Head Start.

Å The program is relocated to a convenient but less 
costly location.

Å An additional bus route is established.

Å In-service training includes a quarterly forum 
that specifically addresses issues related to the 
cultural norms of families in the program.

Practical Applications: Examples



Timeline Activity

Funding 
Month

Jan Oct

Application 
Due 

October 1



Annual Planning Calendar

https://headstart.gov/program-planning/article/annual-planning-calendar-program-management



Definitions

Program Planning
A strategic and systematic process used to envision a desired future, 
identify program goals with measurable objectives, and develop an 
action plan with a series of action steps.  

Service System Design
Emerges from program planning toorganize and activatepeople by 
creating an infrastructure to supporthigh-qualityprograms for 
children and families. 



Activity

These materials were developed for OHS/Region XI Training 
and Technical Assistance  Network under Contract No 

140D0425C0027  by ICF.



    

 

    
                                                   

Understanding the HS 
5ƛǊŜŎǘƻǊΩǎ wƻƭŜ ǿƛǘƘ 
HSPPS Related to 

Governance
Foundational 

HS 
Information



Leadership and Governance: Overview and Structure

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.



Head Start Program Leadership

51
51



Essential Governance Processes:  Reporting

    

ÅCommunications from the Health and Human Services Secretary

ÅMonthly financial statements, including credit card expenditures

ÅMonthly program information summaries (i.e.. Enrollment, USDA)

ÅOn-going monitoring results

ÅData on school readiness goals

ÅEnrollment reports

ÅSelf-assessment

ÅCommunity assessment

ÅProgram Information Report (PIR)

ÅAnnual Report



Documents Check

What Documents Do You Need to Stay Informed about HS/EHS ?

Community 
Assessment

Organizational 
Chart

Monthly Report
Program 

Information 
Report (PIR)

Annual Report

Monitoring 
Results

OHS Program 
Information(PI) 

Publications

OHS Information 
Memorandums 

(IM)

Fiscal Reports 
(Budget to 

Actual) Monthly 

Grant 
Applications

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.



Ä 1301.5 ς Training 



Timeline Update!



Head Start Leadership and Governance- Management Team



Handout 

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.



    

   Lunch Break



    

 

    
                                                   

Workforce
Development &

RetentionFoundational 
HS 

Information



By August 1, 2031 programs must:
ÅImplement a salary scale, salary schedule, wage ladder, or other 

similar pay structure for program staff salaries 
ÅPromote salaries that are comparable to similar services in 

relevant industries in their geographic area 
ÅReview its pay structure at least once every 5 years
ÅDemonstrate progress to parity with kindergarten through third 

grade teachers
ÅRegularly track data on how wages paid to their education staff 

compare to wages paid to preschool through third grade teachers 
in their local or neighboring school district

HSPPS 1302.90 (e)(1)(2)

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.



What do you feel is the 
biggest challenge you will 

face in meeting these 
requirements by 2031?

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.

Table Talk



Small Agency Exemption: An agency with 200 or fewer funded slots is 
exempt from the requirements, except: 

 
ÅThe agency must still establish or update a pay scale or structure 

that promotes competitive wages for all staff. 
ÅThe agency must also make measurable improvements in wages 

for Head Start staff over time.
ÅThe agency must demonstrate progress towards meeting the 

requirements.

HSPPS 1302.90 (e)(1)(2)

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.



ʹ

PolicyGoal:Promotewagesthat reflect the valueof HeadStart staff

ByAugust1,2031:

ωMust establishor updateapaystructurethat promotescompetitivewagesfor all positions

ωEducationstaff mustbepaidanannualsalarycomparableto publicschoolpreschoolteachers

ωTomakeprogresstowardspayparity forHead Start educationstaff with K-3rd grade
teachers

ωMust considerresponsibilities,qualifications,experience,andhoursworked

ωMayusealternativebenchmarkof 90%of kindergartenteachersalaries

ωMinimumpayfor all staff mustbeat leastsufficientto coverbasiccostsof living in the localarea

ωWagesmustbecomparableacrossHeadStart PreschoolandEarlyHeadStart

ωForstaff with similarqualificationsandexperience

Pay Parity

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.



ʹ

Pay Parity

Whatdoesparity looklike?

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.



ʹ

Pay Parity

Programscanadjustsalariesbasedonschedule/hoursworked.

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.



ʹ

Pay Parity

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.

Salariesfor comparablestaffshouldnot differ acrossEarlyHeadStart andHeadStart Preschool.



In your small groups, consider 6 
possible ideas for recruitment strategies 

in tribal communities and brainstorm 
other possible ideas.

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.

Activity



These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.

Organizational Culture



Which area of the DŀƭƭǳǇΩǎ р 5ǊƛǾŜǊǎ ƻŦ 
Organizational Culture do you feel your 

organization needs the most improvement in? Go 
stand by that label on the wall. 

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No 140D0425C0027  by ICF.

Activity



    

 

    
                                                   

Staff Wellness
& Mental Health

Foundational 
HS 

Information



[ŜǘΩǎ {ǘŀǊǘ ǿƛǘƘ ǎƻƳŜ ƳƻǾŜƳŜƴǘΗ

71These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No140D0425C0027 by ICF.



(b) A program must make mental health and wellness information available to 
staff regarding health issues that may affect their job performance, and must 
provide regularly scheduled opportunities to learn about mental health, 
wellness, and health education

72

1302.93 Staff health and wellness

These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No140D0425C0027 by ICF.

(d) A program should cultivate a program-wide culture of wellness that empowers 
staff as professionals and supports staff to effectively accomplish their job 
responsibilities in a high-quality manner, in line with the requirement at 
§1302.101(a)(2).



73These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No140D0425C0027 by ICF.

(a) Implementation. A program must implement a management system that:

(2) Promotes clear and reasonable roles and responsibilities for all staff and provides 
regular and ongoing staff supervision with meaningful and effective employee 
engagement practices;

1302.101 Management system



74These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No140D0425C0027 by ICF.

1302.93 Staff health and 
wellness



1302.52(a) 
Program-wide 
wellness 
supports

75These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No140D0425C0027 by ICF.

(a)Program-wide wellness supports. To support a program-wide culture that promotes 
mental health, social and emotional well-being, and overall health and safety, a program 
must use a multidisciplinary approach that:

(3) Secures ongoing mental health consultation services and examines the approach to 
mental health consultation on an annual basis to determine if it meets the needs of the 
program.

(4) Ensures mental health consultation services are available at a frequency of at least once 
a month.

(i) If a mental health consultant is not available to provide services at least once a month, 
programs must use other licensed mental health professionals or behavioral health support 
specialists certified and trained in their profession or recognized by their Tribal 
governments, such as peer specialists, community health workers, promotores, traditional 
practitioners, or behavioral health aides, to ensure mental health supports are available on 
at least a monthly basis.

(ii) If theprogramuses other licensed mental health professionals or behavioral health 
support specialists, the program must ensure their regular coordination and consultation 
with mental health consultants.

https://headstart.gov/policy/45-cfr-chap-xiii/_link


76These materials were developed for OHS/Region XI Training and Technical Assistance  Network under Contract No. 140D0420C0086 by ICF.

Mental Health Consultation 2025 PIR Data
AIAN

National


