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Overview oAgenda

Opening Prayer: Welcome to RXI AIASI

Introduction Activity

Roles and Responsibilities for Directors

Support Team Introductions

HS Management Systems Wheel & Content Area Data
Role of the HS Director with HSPPS related to Governance
Annual Planning

Lunch: 11:3@ 1:00

Staff Wellness and Workforce Development
HSES and Headstart.gov introduction

Fiscal 101

Grantee Specialist Medip/Review of PD Plans
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Introduction Activity

Introduce yourself (name, name, and location of your program), and pick one of the
following to describe yourself:

H® LQOS o6S
HS/EHS in another rol
but am new to the
Head Start Director
position.

1.l am very new to
everything about
HS/EHS and am going
to soak it all in.

3. | am a manager
currently and am here
for cross training and
succession planning.
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American Indian Alaska Native = AIAN
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Introduction to Region XI AIAN Head Start
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American Indian and Alaska Native (AIAN) Head Start programs launched in the summer of 196¢
Recent reporting shows that Head Start programs serve around 28,000 children of AIAN heritage
in RXI.

The Office of Head Start (OHS) honors the rich cultural heritage of our AIAN children, families,
and communities. Based on the needs of local communities, Head Start programs offer traditiona

language and cultural practices to provide high-quality services to young children and their
0i Heaafamllles
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What Is Head Start?

| SFR {GF NI FYyR 9FNI& | SI Rmobtd I NI LINE
vulnerable young childreto succeed in school and in life beyond

school. To achieve this, Head Start programs deliver service&itdren
age birth to 5 and their familiea core areas of early learning, health,
and family wellbeing.

The Head Start program serves abautillion children and pregnant
womenin urban, suburban, and rural communities throughout
America. Head Start services are provided in centers, family child
homes, or in the family's own home. oy
Head Start programs are funded by five year grants from Federal S
Government to local entities. Each recipient is required to providela
local match.
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Foundational Information on Head Start

The Office of Head Start (OHS) administers grant funding and overiight
to the 1,600 agencies that provide Head Start services in communitjes
across the country.

OHS also provides federal policy direction and a training and technical
assistance (T/TA) system to help grantees in providing comprehensj|ve
services to eligible young children and their families.

OHS and Tribal Governments have a government to governme
relationships.
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Head Start Regional Offices

The Regional Offices for American Indian and Alaska Native (AIAN)

Region Xand Migrant and Seasonal Head Start (MSHS) Regioh 12
programs ardocated in Washington, DC.
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A Report on Tribal Language Revitalization
in Head Start and Early Head Start

WE/ARE AIAN,.
N

1302.36 Tribal language preservation and revitalization.

(é CHILDREN & FAMILIES @

A program that serves American Indian and Alaska Native children may integrate effor
to preserve, revitalize, restore, or maintain the tribal language for these children into

program services. Such language preservation and revitalization efforts may include fu
Immersion in the tribal language for the majority of the hours of planned class
2LISNF GA2yad LT OKAf RNBYyQa K2YS

§1302.31b)(2){) and (ii) is not required.
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https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-31-teaching-learning-environment

Children are Sacred

Office of Head Start welcomes the partnershi
with Tribes and Tribal leaders in supporting
young children and families.

In our every deliberation, we must consider the impact of our decisions
the next seven generationf‘broquois Maxim (circa 1700.800)

- Head Start Regional TTA Network
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Foundational

S The Role and Responsiblilities

Information
of

The Region XI AIAN Head Start Directc
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Head Start Directors work in Partnership with Key Leaders

Leadership is the core work of HS/EHS/EHS CCP Directors.
Successful Directors embrace their role as leaders who can make a
positive iImpact in their program, their home organization, and their
community.

HS Directors build a compelling vision for the future; they collaborpte
with staff, colleagues, and partners to build a realistic, roadmap {o
success,; and they hold themselves and others accountable for the

journey.
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Head Start Directors Partner with Tribal Leaders and Departments

Tribal Council Indian Health Services and CIinicL

Finance Local Education Agencies (LEA)
BIA Schools

Human Resourcespisabilities Services

Workforce Child Care

Indian Child Welfare Who are other partners?
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2 "

(¢) =
,76/ TTA We



Legislative & Regulatory Requirements

Head Start Program
Performance Standards

HEAD START ACT Iﬁ

(AS AMENDED DECEMBER 12, 2007)

Head Start Program
Performance Standards

The Head Start Act
Head Start Program Performance Standards

Final Rule Supporting the Head Start Workforce and
Consistent Quality Programming (released 8//21/2024)
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Improving Head Start for School Readiness Act of 2007

Sec. 635. Short title. Sec. 645A. Early Head Start programs.

Sec. 636. Statement of purpose. Sec. 646. Appeals, notice, and hearing.

Sec. 637. Definitions. Sec. 647. Records and audits.

Sec. 638. Financial assistance for Head Start programs. Sec. 648. Technical assistance and training.

Sec. 639. Authorization of appropriations. Sec. 648A. Staff qualifications and development.
Sec. 640. Allotment of funds; limitations on assistance. Sec. 649. Research, demonstrations, and evaluation.
Sec. 641. Designation of Head Start agencies. Sec. 650. Reports.

Sec. 641A. Standards; monitoring of Head Start agencies andSec. 653. Comparability of wages.

programs. Sec. 654. Nondiscrimination provisions

Sec. 642. Powers and functions of Head Start agencies. Sec. 655. Limitation with respect to certain unlawful
Sec. 642A. Head start transition and alignment witlq 1R activities

education.

Sec. 642B. Early childhood education, coordination, and
Improvement.

Sec. 643. Submission of plans.

Sec. 644. Administrative requirements and standards.
Sec. 645. Participation in Head Start programs

Head Start Regional TTA Network
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Sec. 656. Political activities.

Sec.
Sec.

657. Advance funding
657A. Parental consent requirement for health

services.

Sec.
Sec.
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657C. General provisions.
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Head Start Program Performance Standards

Subchapter B The Administration for Children and Families, Head Start Program
Part 1301t Program Governance

Part 1302t Program Operations

Part 1303t Financial and Administrative Requirements

Part 1304t Federal Administrative Procedures

Part 1305t Definitions
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Region XI AIAN Head Start Committed to Culture & Language

Grizzly Bear Room 333

Kristina Young, Rica Carson, Carlie Blatchford
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Head Start Directors lead teams to honor culture and language
throughout AIAN Head Start and EHS programs.
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z support you with this!
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Affirming the Use of Indigenous Knowledge

"HEAD START |ECLKC

Early Childhood Leamning & Knowledge Center

Affirming the Use of Indigenous Knowledge to
Meet Curricula and Assessment Requirements in
American Indian and Alaska Native Head Start
Programs

Affirming the Use of Indigenous Knowledge to
Meet Curricula and Assessment Requirements in Rele ased
American Indian and Alaska Native Head Start

Programs 9/17/2024

ACF-OHS-IM-24-03

11.5. Department
of Health and Human Services

ACF

Administration for Children and Families
1. Log Number: ACF-OHS-IM-24-03

2. Issuance Date: 09/17/2024

3. Originating Office: Office of Head Start

4. Key Words: American Indian and Alaska Native; AIAN; Curriculum; Assessment; Indigenous
Knowledge; Cultural Practices; Culture and Language

Information Memorandum

To: American Indian and Alaska Native Head Start Agencies

Subject: Affirming the Use of Indigenous Knowledge to Meet Curricula and Assessment Requirements in
American Indian and Alaska Native Head Start Programs

Information:

H
s°00i eaa“%
o 3
= - Head Start Regional TTA Network
(o) S
< = 1.

%

Dar TraW These mItIGSE: MalR RS NEIR SV BlQRRA SO QR/Region - Lraining and.Irchnical Assistanr e NeLuork underdzontaetNg, 14RAZSE 0027



New Staff Onboarding Resources

"HEAD START |[ECLKC

Early Childhood Learning & Knowledge Genter

Head Start New Employee Portal

@eclkc.ohs.achhhs.goviprof I-development/article/head-start-new-employee-portal

Welcome to the Head Start community!

As you start this fulfilling role, having the right resources is key to thriving in your first year and beyond.
Designed specifically for new Head Start program staff, these role-specific resources can help you learn

"HEAD START |ECLKC

Earty Cilghocd Leareing & Knowiedge Comier

Program Leadership Learning Resources

@ eclic o actbhs poy

Welcome, we are so glad you're hen Head Start

cader, you are esscatial 1o the foundation of a thriving
program that moets the needs of children, familics, and staff
in the community

your role with clarity and confidence. From safety guidelines and administrative tools to teacher insights
and family engagement strategies, this is where you can find the materials you need for early success. This
collection is the perfect companion to your program’s onboarding guidance!

resources
Select a role below to explore resources tailored to the first year working ina Head Start program b s
Explore el
attendance (ERSEA) funda
 children and
iscal Checklist provides a review of key fiscal poli
Hend Start workforce in HR Matters video serics

Explore Resources

All Staff

View Resource Other resources in this collection caver toics like five-year peog
conducting community and self-assessments to evaluate success

Teachers and Family Child Care Professionals

y 50

Health and Mental Health Services Staff

View Resource

mance systems to foster posstive relationshige
thes supports grantees to beti children and famalics

Family Services Professionals

scal Checklist: Policy and Reg n Compliance
e Resonee Eiscal Checklist: Policy and Regulation Compliance
Program Leadership Use this checklist and planning tool to identify and comply with Head Start fiscal policies and n
B —— Tt will be belpful for directors, managers, and Policy Council members

View Resource

HR Matters

Read more:

These animated videas describe HR best practices and related resources o support programs address
d Developmen; personnel needs.

 Professio pme:

ERSEA Ins

Last Updated: December 1, 2024

2

Program Leadership Learning Resources | ECLKC

Connecting to
AIAN
Language
Culture
Systems
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https://eclkc.ohs.acf.hhs.gov/program-leadership/beginner

Five Year Grant Periddew Application Instructions

- A AQ

Head Start Non-Competitive

Grant Application Instructions

September 2025

Version 4.0
September 2025 <  CHILDRENCZFAMILIES ﬁ

PAFERWORK REDUCTION ACT OF 1992 (e L 104-11] STATEMIENT OF FUBUC BLRDE N

The prpome of Bhe FParTRRON CORCIon & for EADBIE entie: 19 S5k Mor Mead Jhan FUNSrg AUl epertng burden
07 1P COBRCION of AP MABON 1 BIEMELES 10 SVrage 10 ROt pEr FEIPERORt. IUSNG The T Ao Ve
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OF JNrG0r . WD B PRTIOR Il FOL FERAred 1D FE1PONE 10, § COMTLOR of IUr TRTION BORE 10 INE FRQUrBITents of the
Poprrword Reduion ACLof 1973 el A Gpingt & OUrTertly ks OMB CoRtor AuTiber

CAMR Nurnter 3703007 Fagarateon Dete 0830/ 2020
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Monitoring Events

CLASS® Focus Area One (FA1)
e Years 2-4 * Typically, years 1-2* of
* On-site, video the grant cycle
or self-review * 3 days: hybrid on-site &
virtual

Head Start Act Requirement:

Special / Follow-Up / RAN —— Monitoring Reviews Focus Area Two (FA2)
* As needed 5 Year Grant Cycle * Typically, years 3-4* of
* On-site or the grant cycle
virtual * 3 ) days: hybrid on-site
& virtual
* Timeframes may vary for multi-grant agencies Eﬂl}ﬂﬁﬁ &FAMII.IES @
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Program Goals

Program Goals

BROAD statements of strategic direction that are compelling
and engage everyone in the program in some level of related
effort
Answer two questions:

1. What is to be accomplished?

2. Why is it important?
Describe the program’s focus and priorities
May generally or specifically support the attainment of
school readiness goals (most program goals do this)
Must include goals for the program’s provision of
educational, health, nutritional, and PFCE program services
Are phrased as statements and begin with words like,

School Readiness Goals

BROAD statements of expectation around children’s status
and progress that address the five central domains of the
ELOF

Reflect the age of the children being served

Answer two questions:

1. What will children accomplish?

2. Why is the goal important for kindergarten entry?
Describe what the program wants children to know and be
able to do at the end of their Head Start enrollment
Encompass the range of children served (e.g., are applicable
for children who are DLLs and children with disabilities or
suspected delays)

“Program will...” Are phrased as statements and begin with the words,
“Children will...”
& - Hea%}
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Head Start Region Xl Information: One Yearly Report PIR

Office of Head Start - Services Snapshot
Amarican Indian and Alaska Native (ALAN) Al Programs (2023-3024

Thiss AIAN Services Snapshol summarizes key data on demographics and services for children from birlh 1o age
five and pregnant women served by all American Indian and Alaska Nathve (ALAN) programs. The data in this
Saapshalis 2 subsel of the annual Progren Infarmation Repart (PIR) submission 1o the Office af Hesd Slat.

Funded enroliment

Musnber of enrcliment slals the program is funded 1o serve.

W of fanded %offunded |
enrolimant siots anroliment siots
| Total Funded Enrolment | 20,569 100%)|

_anlsd enroliment by program option

Wof funded % of funded
enrsiment siots ervaillment siats
Center-based oplion 18237
Horme-based optior 1,019
| Famiy child care aption a
Locally designed aplion 40
| Tolal funded pregriart womer 2?ﬂ

Detail - Centar-based funded enrollment
[ #ofcenler-based | % of center-based |
funded enmdment | fuded envolment

Number of siols equal 1o or greater than 1,020 annual hours for
Head Start preschoal children or 1,380 annual hours for Eary Head 16,916 B7.8%|
Start infants and loddiers

Of thess, the number that are availlable for the full-warking-day 2.8B3
and ful-Calerdar-year :
Numiber of shols with fewes fhan 1,020 annual hours for Head Start
preschoal chicren ar 1,380 anniial hours for Eary Head Start nfants 2321 12.1%)
and toddiers.
Of these, the rumber al are avadable for 3.5 hours per day for 8g]
| 126 days ]
Of these, the number that are avaiable for a full working day 40|

Total cumulative enrollment

Actusal number of children and pragnant women served by the program thiougheut the entite pragram year
inclusive of ervoliees wha lefl during the program year and the ervallees wha filled those empty places. Due i
lumenver, mate children and families may receive Head Start services cumulatively throughout the program year (sl
of whom are reported in the PIR) than indicaled by the funded enrallment numbers.

#of padicipants | % of partcipants
Tolal cumulative enroliment 17,569 100%
Chidren ofal cumulalive enrolinent 17501 57 8%,
Pregranl wamen tolsl cumuative enralimenl 368 2.0%)
AIAN ALL PROGRAMS (2023-2024) Page 1

Head Start Regional TTA Network
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Activity

Ay
5 o' Helium
\9{% ' Balloon

When it comes
to being a Head
Start Director,
LG CSSft a

Storm at Sea
Symphony

Orchestra

Runaway
Train

These materials were developed for OHS/Region Xl Training and Technical Assistance Network under Contract No. 140D0425C0027 by ICF.



Role of the Head Start Directoi_eadership
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Take a couple of minutes and reflect on the following fill in the
blank statements:

1.L GKAY]l 2F Yé fSIRSNAKALI adeftsS Fa Xoo
2. | consider my biggest job duty to be......

3. When | have challenges or uncertainties | share them with......

4. a® a0GNBy3IJIGK F2N GKA&a o0SAYy3I | I SIR {G4F NI RANBOU?Z

Share with your thoughts with others at your table.

Head Start Regional TTA Network




Foundational

Infor:zsation The ReglOn XI AIAN
Head Start Director
Support Team
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American Indian Alaska Native Head Start

Region 11 AIAN

Office of Head Start
ARegional Program Director: Toldrjuntharangool
ARegional Program Manager: Delroy Grant

A Office of Grants Management
ASupervisory Grants Management Speciafistather Colwell

Training and Technical Assistance
A TTA Coordinator: Melissa Harris
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Region XI Training and Technical Assistance Network

AIAN RXI Early Childhood Specialists AIAN RXI Grantee Specialists

AIAN RXI Systems Specialist AlIAN RXI Health and Mental Health

Specialist
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HSD partner with Program Specialists and Grants Management Te:

Your Regional Program Specialist for Head Start/Early Hea
your primary contact with the Office of Head Start. We ha

several Program Specialists here today. The Grants Management Specialist provides ongoing,

prompt, and accurate fiscal assistance to HS/EHS gra
and will support federal staff with higguality grants

It is important to know this person by name and to build a
management services.

positive, professional relationship with your assigned Progr:

Specialist.
Again it is important to build a positive relationship wit

your Grants Specialist and to support your fiscal teamc

As stated innformation Memorandum (IM) AGRVM-HS13-02:
do so as well.

Intentional planning between grantees and federal staff wi
ensure that accurate and relevant information is shared.
Federal staff, to the extent possible, will conduct annual vis
to hear firsthand from leadership, staff, and families about t
program, and federal staff will also maintain, at a minimu
monthly contacts with each grantee.

Keep the contact information of both your Program
Specialist and Grants Management Specialists hand.
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Head Start Directors are Supported by the Head Start Collaboration Office

National AI/AN Head Start Collaboration Office

NAIAN HSCO is committed to assisting Head Start grantees in developing collaboratjve
partnerships that will help improve the quality of life for AlaiNIdren and families.

LEAs and Disabillities
Native Language and Culture
Family and Community Engagement

Miker Richardson AIAN Collaboration Director
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AlAN Region Xl Directors receive Support from Peers via NIHSDA

, =
N I H S DA National Indian Head Start ﬁ
. Directors Association

Standing Strong for American Indian and Alaska Native Children
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HOME ABOUT NIHSDA TRAINING CONFERENCE & EDU HIP & RESOURCES VOCACY TRIBAL LEADER RESOURCES DONATE SHOP

MISSION

To Stand Strong and Preserve the Identity of AIAN
Children and Families

Purpose

To remain the leading voice for AIAN children in Head Start programs, the
National Indian Head Start Directors Association strives to preserve and
respect indigenous identity, while actively providing high-quality advocacy,
leadership development, and professional growth opportunities to current
and future early care and education leaders.

Principles
NIHSDA adheres to the following four principles:
1. Equitable quality services for all AIAN children and their families;
2. Empowered Head Start programs and Tribal leadership that advocate
for AIAN children and families;
3. Collaborative partnerships with national organizations and
stakeholders; and
4_ Effective, high-quality support and training opportunities for AIAN
grantees.

Give us a call: 405-360-2919

Vision
NIHSDA will be a primary and dynamic source of increased wellness,
education, professional development and strong role models for our AIAN
children, families and staff through:

* Support and advocacy for culturallv relevant services in AIAN

History

The National Indian Head Start Directors Association was formed in 1979 by American
Indian/Alaska Native Head Start Directors during a training conference in Denver, Colorado. The
first president of the Association was Yvonne Bushyhead from Cherokee Nation (1979-1984).
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Region XI Training and Technical Assistance Network

Meet your AIAN Training and Technical Assistance Tea
What TTA Grantee Specialists Do

1
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Region Xl Training and Technical Assistance Network

Meet your AIAN Training and Technical Assistance Tegm
What TTA Early Childhood Specialdkis
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WE ARE AIAN
Tribal Consultations

The Office of Head Start (OHS) convenes Tribal Consultation sessions as required
by Section 640(1)(4) of the Head Start Act and in conformity with the

Department of Health and Human Services Tribal Consultation Policy. The
consultations provide a forum for discussing how to better meet the needs of
American Indian and Alaska Native children and families. Tribal Consultation
reports reflect comments and recommendations raised by tribal leaders and their
representatives; comments and responses from OHS; and areas identified at the
Tribal Consultations as requiring follow up by OHS.

Connecting to
AIAN
Language
Culture
Systems

Head Start Regional TTA Network
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Irector Professional Development Plan

Utilizing the Head Start Management Systems Wheel for guidance, consider which areas to prioritize for your professional
development as a new Head Start Director. Makes notes and determine timelines for yourself. Discuss strategies for receiving
training with your TTA team.

RXI New Director Professional Development Planning Tool

Name: Date Started:

Recipient Name: Grant Number(s): ERSEA (refer to ERSEA Assessment Tool)

Grant Year/Cycle:

Key Contacts

‘OHS RXI Program Specialist: Email: Phone: Education
Grants Management Specialist: Email: Phone:
TTA Early Childhood Specialist: Email: Phone:
TTA Grantee Specialist: Email: Phone:

D s Family & Community Engagement
3dership & Gove o

Tribe/Recipient Organization Contact - = g

£ CHILDREN Z2FAMILIES %

Fiscal: Email: Phone:
Human Resources: Email: Phone:
Governing Board Contact:: Email: Phone: Five Year Grant (refer to grant checklist) Health
Policy Council Contact: Email: Phone:

Networking: (NIHSDA & Fellow Directors)

Name: Email: Phone: Leadership & Governance Mental Health
Name: Email: Phone:

Name: Email: Phone:

Name: Email: Phone:

New Director
Professional
Development
Plans
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Table Activity: A Day In the Life of a Head Start Director: Key Tasks

Leadership & Governance

2. Program Management
(12 Management Systems)

3. Planning

4. Oversight

5. Components (ERSEA,

Education, Health, Mental

Health, Community and Family

Engagement)

6. Quality Child and Family

Outcomes

Quality
Child
&
Family
Outcomes
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Activity

Hﬁd Start

Head Start Management Systems: Guiding Questions
Introduction

The Head Start Management Systems Wheel is a visual
representation of the 12 program management, planning,
and oversight systems that are critical to sound program
infrastructure and high-quality service delivery. Leadership
and governance, the bedrocks of effective management, are
depicted as surrounding all 12 systems. Head Start program
leadership consists of three key entities: governing body or
Tribal Council, Policy Council, and management staff. The governing body or Tribal Council
assumes legal and fiscal responsibility for the program, the Policy Council sets direction, and
the management staff oversee day-to-day operations. Together they are a powerful force that
provides leadership and strategic direction. These management systems are crucial to the
effective operation of the services in the inner blue circle which in tum result in quality child
and family outcomes. Use the following questions to evaluate existing strengths and areas for
growth in Head Start program operations.

Core Ingredient Questions to Consider

= How do you know that governing body or Tribal Council
and Policy Council members are knowledgeable about
their roles and responsibilities as Head Start program
leaders?

How is the required expertise (for instance, expertise
in financial and legal affairs and early education)
represented on the goveming body or Tribal Council?
If exceptions have been made, how are they
documented?

5 What is the makeup of the Policy Council? How are
Leadership & Governance program options represented on the Policy Council?

= How does communication between governing body or
Tribal Council, Policy Council, and key management
staff take place to support program decision-making?

If applicable, how are governing body or Tribal Council
members involved in strategic planning activities?

Do our leadership and communication practices
enable us to make the strategic decisions that will

P of H ead& move our programs forward?
ks - Head Start Regional TTA Network These materials were developed for OHS/Region Xl Training
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Head Start Planning Cycle

Phases of the
Program Planning Cycle

1_ Service Delivery DeSigh community assessment

2. Operationalization
3. Compliance
4. SelfAssessment

Every five years: Establish long-term
goals and measurable objectives

Annually: Review goals and objectives

Create an action
plan and budget
that reflect goals

“USE

=t — [
e
P Sy
P 4
Respond regularly
with course
corrections

Evaluate progress
through the annual
self-assessment

Implement an
action plan
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Analyze progress and
compliance through
ongoing monitoring
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5-Year Project Period

jectives

goals and measural

Annually: Review goals and objectives |

Create an action
plan and budget
that reflect goals

Evaluate progress
through the annual
self-assessment

neasurable objectives

goals a
Annually: Review goals and objectives

Implement an
action plan

Create an action
plan and budget
that reflect goals

Respond regularly
Analyze progress and
compliance through

ongoing monitoring

Evaluate progress
through the annual
self-assessment

Every five years: Establish long-term
goals and measurab clives
Annually: Review go

Implement an
action plan

community assessment

and objectives

PR i S Creale an action
s ~ N plan and budget
Respond that reflect goals F5: e

ourse \
ctions

Evaluate progress
through the annual
self-assessment

|
Implement an
action pian

Analyze progress and

compliance through | @) @ @

ongoing monitoring

Create an action
plan and budget
that reflect goals S s

Evaluate progress
through the annual
self-assessment

Every five years:
goals and measurable 0
Annually: Review g

Analyze progress and

ongongmonioiy | @ @ @
- Progress on longerm goals and
/ ' objectives
= I BV x  Action Plan to accomplish lorterm
goals and measurable objectives

ongoing monitoring

Create an action
plan and budget
that reflect goals

Evaluate progress
through the annual
self-assessment
Implement an
action plan

§ 5, woamn

Meet Goals & Objectives
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Program Management, Planning, and
Oversight Systems

1302 Subpart 41302.101 (a)(¥4)
¢ Management System

1302 Subpart 4§ 1302.103 (a and b)
¢ Implementation of HSPPS

1304 ¢ Federal Administrative Procedures
1305¢ Definitions

N S
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5 @ . Head Start Regional TTA Network
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Practical Applications: Examples

A Program Planning is a strategic and systematic process A Service System Design is what emerges from the
used to envision a desired future, identify program goals with program planning to organize and activate people by

measurable objectives, and develop an action plan with a creating an infrastructure to support higiuality programs
series of action steps. for children and families.

A Phase 1: Theommunity assessmerghows there is A Consider conversion of slote Early Head Start.
increased access to public school-frservices.

A Phase 2The budgeio longer supports the cost of

A The program is relocatetb a convenient but less
rent for a program located in the downtown area. costly location.

A Phase 3A review of program absence dataveals A An additional busoute is established.
that children are not in attendance because the progra

Ad 22 FIENIFNRY GKS LINBYIaQ g2N] LI | OSo

A Phase 4: Theelfassessmenidentifies a need for

A In-service trainingncludes a quarterly forum
increased cultural sensitivity.

that specifically addresses issues related to the
cultural norms of families in the program.
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Timeline Activity

Create your program timeline

a) Start by adding your funding month.
b) Next add the date that your grant application is due.

Funding
Month

9
Jan Oct
. L ]
Application
Due
00‘ HEQO

ol October 1
- @ i Head Start Regional TTA Network
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Annual Planning Calendar

Instructions for Using
Annual Planning Calendar for Program Management:
A Customizable Roadmap for Program and Fiscal Leaders

Head Start five-year grants require the development of data-informed goals and eobjectives as well as a mechanism for continuous improvement.
Through the Head Start leadership model, the governing body, Policy Council, and program’s management team must collaborate to develop a
system of planning and oversight that will achieve progress toward their goals and ensure quality services for children and families.

The following calendar outlines the requirements for programs in the area of planning, including the development and implementation of oversight
systems, which are critical to planning for continuous improvement. Head Start programs operate with differing fiscal years and program calendars.
The attached calendar outlines the planning requirements so that programs can identify the required planning activity and determine how it fits into
their operational calendar. The activity list includes the leadership and administrative functions and requirements of the grant development and
oversight process. Additional program area activities can be added.

™
oo How to Use the Annual Planning Calendar for Program Management

1) Start with the "Activity List" sheet at the bottom of the page.

2) Select the month and year that you want to start planning.

3) In the date column, enter the date when the activity will be completed.

4) If the events are recurring, enter them manually in the calendar page.

5) Dates will be automatically populated into the calendar view.

&) When all the activities have been assigned a date, go to the "Calendar™ sheet at the bottom of the page to view the dates in a calendar view.

7) Cells may need to be adjusted in order to show all of the text. To do so, adjust the size of the row by dragging the boundary below the numbered row. You may also select the
cell and find "Wrap Text" in the ribbon above.

8) The calendar may be printed or kept for reference.

9) To access control boxes using a keyboard, navigate to the cell and press alt and the down arrow. Use the up and down arrows to navigate the menu, then press enter to make
your selection.

Adding activites:

1) Use the "Additional ltems" box.
2} If you run out of rows, right-click an existing entry and select “Insert.”
3) Select "Entire Row."

AV R A ane
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Program Planning

Astrategic and systematic processed to envision a desired future,
identify program goals with measurable objectives, and develop an
action plan with a series of action steps.

Service System Design

Emerges from program planning toganizeand activatepeople by
creating an infrastructure to suppohtigh-quality programs for
children and families.
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Activity

Head Start

rO)

‘Program Planning and Service System Design Activity Worksheet

Introduction

Program planning and service system design are key components of every grantee's operations. They are
complementary and interrelated. Together, they set the stage for continuous improvement and positive
outcomes for children, families, and communities over the course of the five-year grant. This worksheet will
help you understand key service system design considerations for each phase of the program planning
cycle. Learn to identify how programs can organize and activate people, systems, resources, and
infrastructure to provide high-quality services for children and their families.

Program Planning: A strategic and systematic process used to envision a desired future, identify
program goals with measurable objectives, and identify an action plan with a series of action steps.

Service System Design: Emerges from program planning to organize and activate people by creating an
infrastructure to support high-quality programs for children and families.

Activity

In the left-hand column of the chart below, review several questions that can help guide the program
planning process. For each phase of the service system design, think about the guiding questions. In the
appropriate column, identify what steps you will take to create an infrastructure that will organize and activate
people to support high-quality programs for children and families.
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Leadership and Governance: Overview and Structure

Provide
leadership
and strategic
direction

Policy Council

Sets the program
direction

These miti0SE Malg RS EIG eV Bloped for QR/Redion. X Iraining and.Technical Assistane 8. NeLwotk UndRi ontRetNQ, 140 DRAZSC 0027



Head Start Program Leadership

¢ 1+ member fiscal expert
¢ 1+ member education expert
* 1+ member attorney
* More members from community

membership
on planning
activities

Policy
Council

(elected by parents)

* Parents of children

in Head Start/EHS

* Members of communi
* Representatives of
all program options

51
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Essential Governance Processes: Reporting

A Communicationsfrom the Health and Human Services Secretary
A Monthly financial statenents, including credit ard expenditures

A Monthly programinformation summaries(i.e..Enroliment, UDA) = ==

A On-goingmonitoring results S
A Dataon school readiness goak S
A Enroliment reports Ry,

A Seltasesanent

A Community aseesanent

A ProgramInformation Report (PIR
A AnnualReport
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Documents Check

What Documents Do You Need to Stay Informed about HS/EHS ?

Program
Information Annual Report
Report (PIR)

Community Organizational
Assessment Chart

OHS Program Fiscal Reports
Information(PI) (Budget to
Publications Actual) Monthly

Grant
Applications

Monitoring
Results

ead Start Regional TTA Network
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A1301.5¢ Training

An agency must provide to the governing

body, any advisory committee members, and
the Policy Council.

* QOrientation

 Training/Technical
Assistance

 Training on Head Start
Program Performance
Standards

« Training on ERSEA
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Timeline Update!

Create your program timeline

a) Start by adding your funding month.
b) Next add the date that your grant application is due.
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Head Start Leadership and Governaridanagement Team
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Workforce

Developmenti&
Foundational Rﬁt@ﬂt [ﬂn

HS
Information
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HSPPS 1302.90 (e)(1)(2)

By August 1, 2031 programs must:

Almplement a salary scale, salary schedule, wage ladder, or oth
similar pay structure for program staff salaries

APromote salaries that are comparable to similar services in
relevant industries In their geographic area

AReview its pay structure at least once every 5 years
ADemonstrate progress to parity with kindergarten through third

grade teachers

AReqularly track data on how wages
compare to wages paid to preschoo

naid to their education staf
through third grade teach

.. Intheir local or neighboring school c

\\\
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Table Talk

What do you feel Is the
biggest challenge you will
face In meeting these
requirements by 20317
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HSPPS 1302.90 (e)(1)(2)

Small Agency ExemptioAn agency with 200 or fewer funded slots I
exempt from the requirements, except:

A
A

"he agency must still establish or update a pay scale or structu
nat promotes competitive wages for all staff.

"he agency must also make measurable improvements in wag

for Head Start staff over time.

AThe agency must demonstrate progress towards meeting the
requirements
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Pay Parity

PolicyGoal Promotewagedhat reflect the valueof HeadStart staff

ByAugustl,2031.:
w Must establishor updateapay structurethat promotescompetitive wagedor all positions
w Educatiorstaff must be paidanannualsalarycomparableto publicschoolpreschoolteachers

w Tomakeprogresgowardspay parity for HeadStart educationstaff with K-3d grade
teachers

w Must considerresponsibilitiesqualificationsgxperienceandhoursworked

w May usealternativebenchmarkof 90%of kindergartenteachersalaries
w Minimumpayfor all staff mustbe at leastsufficientto coverbasiccostsof livingin the localarea
w Wageanustbe comparableacrosdHeadStart Preschoobnd EarlyHeadStart

w Forstaff with similarqualificationsandexperience
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Pay Parity

What doesparity looklike?

Is this pay parity? NO

$

Public School Head Start
Preschool Lead Preschool Lead
Teacher Salary Teacher Salary

e 12 years experience e 12 years experience
* BA degree in ECE

< —> . i
same BA degree in ECE
» Full-day, full-year e Full-day, full-year
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Public School Head Start
Preschool Lead Preschool Lead
Teacher Salary Teacher Salary

e 12 years experience e 12 years experience
* BA degree in ECE

< > o i
same BA degree in ECE
* Full-day, full-year s Full-day, full-year




Pay Parity

Programganadjust salariedasedon schedulehoursworked.

s this pay parity? YES N Is this pay parity? Y ES 4

’ ,ﬁf?"sf\‘ft
S ’}: '-v,j
. . $ .

Public School Head Start Public School Head Start -
Preschool Lead Preschool Lead Preschool Lead Preschool Lead
Teacher Salary Teacher Salary Teacher Salary Teacher Salary
Ak
o 4 years experience o 4 years experience » 4 years experience e 4 years experience
« Bachelor's degree < I « Bachelor's degree « Bachelor's degree < > » Bachelor's degree
» School day, school-year « School day, full-year « School day, school-year

« Partial day, school-year
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Pay Parity

Salarie$or comparablestaff shouldnot differ acros&arlyHeadSart andHeadSart Preschool.

Is this pay parity? N O

Is this pay parity? YES V’

=

TJJ

L "W Early Head Start Head Start
Lead Teacher Salary  Preschool Lead
Teacher Salary

Early Head Start Head Start
Lead Teacher Salary  Preschool Lead
Teacher Salary

« 3 years experience  3years experience

S eX| S ex| * 3 years experience « 3 years experience
» Associate’s degree "= > » Associate's degree « Associate's degree < > « Associate's degree
« Full day, school-year same « Full day, school-year « Full day, school year same

» Full day, school-year
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Activity

In your small groups, consider 6
possible ideas for recruitment strategies
In tribal communities and brainstorm
other possible ideas.
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Organizational Culture
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Activity

Which areaofthd® | £ f dzLJQa p 5 NA
Organizational Culture do you feel your
organization needs the most improvement IG®
stand by that label on the wall.
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Staff \Wellness
& Mental Health

Foundational

HS
Information
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1302.93 Staff health and wellness

(b) A program must make mental health and wellness information available to
staff regarding health issues that may affect their job performance, and must
provide regularly scheduled opportunities to learn about mental health,
wellness, and health education

(d) A program should cultivate a programnde culture of wellnesshat empowers
staff as professionals and supports staff to effectively accomplish their job
responsibilities in a highuality manner, in line with the requirement at
§1302.101(a)(2).

of Hea
e o4
&

2,
@ - Head Start Regional TTA Network
o

24 * O,
O )‘};o

)

: &
Y TTA\“\G‘ These materials were developed for OHS/Region XI Training and Technical Assistance Network under Contract No140D04R3<0027 by 72



1302.101 Management system

(a) Implementation A program must implement a management system that:
(2) Promotes clear anad:tasonable roles and responsibilities all staff and provides

regular and ongoing staff supervision with meaningful and effective employee
engagement practices
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1302.93 Staff health and
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1302.52(a)
Programwide
wellness

supports

Head Start Regional TTA Network

(a) Programwide wellness support3o support a prograrwvide culture that promotes
mental health, social and emotional wdleing, and overall health and safety, a program
must use a multidisciplinary approach that:

(3) Secures ongoing mental health consultatservices and examines the approach to
mental health consultation on an annual basis to determine if it meets the needs of the
program.

(4) Ensures mental health consultation services are availalddratjuency of at least once
a month.

(i) If a mental health consultant is not available to provide services at least once a month,
programs must use other licensed mental health professionals or behavioral health suppc
specialists certified and trained in their profession or recognized by their Tribal
governments, such as peer specialists, community health workessotores traditional
practitioners, or behavioral health aides, to ensure mental health supports are available o
at least a monthly basis.

(i) If theprogramuses other licensed mental health professionals or behavioral health
support specialists, the program must ensure their regular coordination and consultation
with mental health consultants.
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