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Board Development Training
Session 3: Creating a High Functioning Board Culture
Thursday, February 3, 2022
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Meet Your Facilitator

D.J. Thompson
Nonprofit Consultant,
Senior Manager
dithompson@okcnp.org
(405) 254-5057 (direct)
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What “feeds” your board?

Information

Engagement
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What is Your Culture?

—=»»© OKLAHOMA CENTER FOR NONPROFITS



Communication & Barriers

Challenges Based on our data
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35% Gender 95% Conflict &%  55% Ethics
67% 42%
- ° Experience
) Overwhelmed P

Have frank and open conversation when you
believe that one of these factors may be adversely

contributing to the communication.
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Encourage Dissent and

Seek a Culture if Inquiry

= A sense of mutual respect, trust, and inclusiveness among board
members?

= The capacity to explore divergent views in a respectful rather than
adversarial manner?

= A willingness to gather relevant information to inform decisions?

= The presence of active feedback mechanisms that help the board
engage In continuous improvement?
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Encourage Dissent and

Seek a Culture if Inquiry

= An individual and collective commitment to decisions and plans of
action -- with follow through

= Do all board members speak at meetings, or do a few board members
tend to dominate the conversation? Do members chronically interrupt
each other? Or do they pass votes with little discussion?

= Once a decision is made how likely is it that it will be supported
publically?
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Culture of Engagement & Sharing

Culture of Engagement

1 2 3 & 5 6 7 3 9 10

Culture of Sharing

1 2 3 & 5 §) 7 3 9 10
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What is Your Culture?

Purpose ¢
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Anatomy of a Good Board Meeting

Practical Application

Dashboard
Analytics

A Great Board Meeting

Meetings are the place where the action
occurs, yet without effort it’s easy to waste
time and resources and dampen member’s
Good Facilitation enthusiasm and interest.

Consent Agenda

Forward
Focused Meetings need to be managed. Board and

Agenda Materials Sent In committee members lose interest if they
Advance are not challenged and able to utilize their
special skills.

O

Follow up: Executive Sessions are great for sensitive information like mergers, confidential or unique

Minutes

J donations, and year-end bonuses to staff. Include the CEO except at their annual review. Don’t use

these sessions to complain or air grievances. Keep minutes and approve at next session.
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Executive Session

» Board members and invited guests: can include CEO
= Should have purpose

* Frequently enough that it’s not weird, but not so often
that members invent complaints

= Must come out of executive session to take vote

= Good uses:
= Surprising/unusual anonymous gifts
= Executive annual evaluation
= Board survey results
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4 Essential Characteristics

For Board Members

Skeptical and Analytical
P Y Passionate About the

Mission

Board members must ask the questions that ensure that the public’s investment is being used to support the mission. They should possess
good character: dependable, reliable, considerate, attentive, loyal, patient. Board work is always done as a team, so it’s very important that
the members work together well. Members should be passionate about the mission, even if they are personally connected to the leaders of

the organization, which is what helps them stay engaged in tough times and care about the outcomes. They represent the diversity in the

public and are champions of the organization in the community.
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ecruitment Tool

Board Composition and Recruitment Matrix

Board Matrix

necrutmen priorcy: EFSIFRPRERS

Bylaws require X min to XX max members

Current Members

Prospective Members

2

3

a

5

6

Name |

Name |,

Name|,,

Name |,

Name |,

Name |,

Name |,

Name |4,

Name |,

Name

Name [~
[

Name

Name »

=90

Skill/Competencies

Financial management

Analytics (data, metrics)

Strategy, resource/business development

Nonprofit Governance

Mar/Comm./PR/(design, strategy & creativity)

Fund development skill/comp

Technology

Human Resources

Legal

Intellectual Capital

Nonprofit program design/evaluation

Educator/Academic

Business Development

Leadership development

Social/Relationship Capital

Fundraising/Access to resources

National field/industry network

Bay Area Region

Pol

Other geographicregion

itical/Reputational Capital

Corporate sector

Nonprofit sector

Government sector

Philanthropy

Respected community leader

Qualities

Availability/capacity to work
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A
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Governance e

This committee is small and consists only of
board members. Leads recruitment efforts
and holds board members accountable to
their commitments. Reviews bylaws.

Finance «

This committee may consist of board and
non-board members. Reviews monthly
financial statements and budgets before
being presented to the board. Reviews
contracts and vender agreements.

Sharing the Load

Using Committees

Governance

— $ ‘ Board
Finance

Fundraising

Fundraising and Advocacy

This committee may consist of board and
non-board members. Engages members
in setting fundraising strategies and
determining the policy platform.

Programs

This committee may consist of board and
non-board members. People with technical
expertise may contribute advice and
direction on matters relating to your program
delivery.
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Governance Committee

The accountability and succession planning branch

Set criteria for officers Board participation letter Next year committee dates
Committee Charters Review board attendance Ask officers

_ N Slate of new
Board Member Orientation Begin recruiting Ask new members members/officers
Board Grid Board assessment Strategic plan
goals
@ 1 Quarter 2" Quarter Midway Point 3 Quarter @ 2" Quarter Year end
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Contact Us

Oklahoma City Tulsa

Chesapeake Community Plaza Legacy Plaza

720 W. Wilshire Blvd., Suite 115 5330 East 315t Street, Suite 200
Oklahoma City, OK 73116 Tulsa, OK 74135

Phone: (405) 463-6886 Phone: (918) 392-7984

Website: www.okcnp.org

Email: info@okcnp.org
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