
Community Assessment and 

ERSEAð

Planning Responsive Services 



Learning Objectives 
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In this session participants will:

ÅReview the importance of 

community assessment and its 

relationship to ERSEA activities

ÅIdentify tools and strategies to 

support community assessment 

and ERSEA

ÅExplore how data informs 

community assessments





Head Start 

Management 

Systems Wheel
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Performance Standard 1302 Subpart A
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1302.10 Purpose 

1302.11 Determining community 

strengths, needs and resources

1302.12 Determining, verifying and 

documenting eligibility 

1302.13 Recruitment of children

1302.14 Selection process

1302.15 Enrollment

1302.16 Attendance 

1302.17 Suspension and Expulsion 

1302.18 Fees 
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Conduct or update  

community assessment

Evaluate progress 

through self -

assessment

Develop an action 

plan and budget that 

reflect goals
Continually respond 

with course 

corrections

Evaluate compliance and  

progress of program goals 

through ongoing monitoring

Implement an action plan

Every five years: Decide on 

strategic long -term goals and 

measurable objectives

Annually: Review goals and revise 

if necessary. Generate objectives 

and expected outcomes
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Plan and Organize

Design the Work

Gather Data

Analyze Data and 
Make Decisions

Communicate and 
Incorporate

CA Process

Program Planning Cycle



Community Assessment: The Foundation for 

Program Planning

Design the work 

Gather data 

2  

3 

Plan and organize 1  

Analyze data and make decisions 4 

Communicate and incorporate 5 
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Test your knowledge.
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Community Assessments Help Programs

1. Make informed decisions about service area 

plans and delivery

2. Understand the needs of families 

3. Recognize demographic changes and address 

newly identified needs

4. Identify skills and competencies needed in 

workforce

5. Advance cultural competence 

6. Mobilize community resources and partnerships
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Recruitment, Selection 

Criteria,

and Enrollment Priorities

Strategic Long-Term 

Goals 

and Measurable 

Objectives

Services and 

Coordinated

Approaches

Collaborative 

Partnerships

Program 

Option(s)

and Calendar

Service Area, 

Recruitment Areas, 

and Program Locations
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Decision Areas Informed by Community Assessment Data



Review and Update the Community Assessment

Ç Done annually

Ç Community changes

Ç Availability of publicly funded pre-K

Ç Assessment of publicly funded pre-K

Ç Shifts in demographics and resources 
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Annual Report
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ERSEA

14

EligibilityE

RecruitmentR

SelectionS

EnrollmentE

AttendanceA

ÅCommunity Assessment 

ÅGoverning body & Policy 
Council roles

ÅSelection Criteria? Waiting listsÅCommunity Assessment

ÅMaintaining funded enrollment

ÅRecordkeeping & Reporting
ÅCommunity Assessment 

ÅMonitoring ADA: Average Daily 
Attendance

ÅRecordkeeping & Reporting

ÅCommunity Assessment

ÅDetermining eligibility

ÅVerifying eligibility

ÅDocumenting eligibility

ÅCommunity Assessment

ÅWhere to Recruit

ÅHow to Recruit



Elements of Eligibility
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Eligibility Verification

Age Verify according to policy and procedure

Income Tax forms, pay stubs, declarations, third party 

consent 

Public Assistance Documentation from state, local or tribal public 

assistance agency

Homeless Written statement, school personnel, service 

agency, declaration 

Foster care Court order, legal or government-issued 

documents, proof of foster care payment



Criteria for Recruitment and Selection

ÅConsideration of community needs 

ÅPrioritization of vulnerable 

populations

ÅAvailability of publicly funded pre-K

ÅDiverse economic backgrounds

ÅReserved slots 
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ÅIdentify those most in 

need of services

ÅInform and assist in the 

application process

ÅLocate and recruit 

vulnerable populations 

including children with 

disabilities, homeless 

and foster care

Recruitment of Children 1302.13
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