
Exploring Family Engagement and the Five Year Project 
Period: Making Connections from School Readiness to 

Family Engagement and Program Planning  



Welcome and Introductions  



What are your program’s PFCE 
strengths?   



What are your program’s PFCE dreams?   



What might be barriers or opportunities?  
(The real) 

 
• What can get in the way of a family’s 

engagement?    
• What are the barriers that may exist 

within my role?   
• What can get in the way of staff 

working together?  
• What types of barriers might leaders 

face in implementing intentional 
PFCE?  

• What are potential barriers within your 
program’s structure?     

 



Understanding Family Engagement in the 
Context of the Five-Year Project Period 



Orientation to The NEW 
PFCE Framework:  
A Theory of Change 





Important Note!    

In order for parent, family, and community engagement 

practices to be effective and have long-term impact for 

children and families, they need to be systemic, integrated, 

and comprehensive. 

 



Systemic 
• All staff in Head Start and Early Head Start programs have a 

role to play in promoting Parent, Family, and Community 

Engagement.  

• By Systemic PFCE, we mean that individuals understand the roles that 

they and others in their program play across systems and services. 

• They see how these roles work together to promote the vision of PFCE 

that they share.  

• PFCE is everyone’s business. 



Integrated 
All parts of a program achieve better Parent, Family, and 
Community Engagement results by working together.  

• By Integrated PFCE, we mean that everyone in Head Start and Early 
Head Start programs coordinates and reinforces each other’s efforts in 
order to maximize their impact.  

• Staff coordinate within and across their different roles and the services 
they provide. They also coordinate with community partners to help 
families access community activities and services and to provide 
seamless experiences for families. 



Comprehensive  
Program services are designed for holistic staff responses. 

• By Comprehensive PFCE, we mean that staff consider the full 

range of strengths, interests, and needs of each child and family.  

• Staff then connect families with all the available services and 

resources they need to achieve their goals.  

• A comprehensive response increases the likelihood that progress 

in one area will reinforce progress in other areas. 



Pink Column Activity  
At your table:   

1. Look at the four elements of the Pink 
Column in your Framework on page 17.    

2. Review and discuss the statements. 

3. Select one statement and answer the 
following: 
• How does this statement support your:  

• Work at the program level? 

• Work with colleagues? 

• Work with individual families? 



Yellow Column Activity  

At your table:   

1. Look at the three elements of the Yellow 
Column in your Framework on page 16.    

2. Review and discuss the statements. 

3. Select one statement and answer the following: 
• How does this statement support your:  

• Work at the program level? 

• Work with colleagues? 

• Work with individual families? 

 



Family Outcomes  



Assessing Family Well-Being 
Families are safe, healthy, have 
opportunities for educational 

advancement and economic mobility, 
and have access to physical and 

mental health services, housing and 
food assistance, and other family 

support services.  

• When you think about the families in your program, what aspects of 
well-being are priorities? 

• How do you know which families need your support the most?  

• How might you word a program goal to support families?  



Report Out Round About  



Exploring Foundations for Excellence  



Exploring some key terms… 

Goals keep your eyes on the 

prize.  

Objectives help you hit the 

nail on the head. 

Outcomes are actual results. 

Expected outcomes are 

forecasted. 

 



Suggested ways to use this guide… 



Making Connections from School Readiness 
to Family Engagement and Program Planning   

 



Some Key Questions to Consider 

• What do we want?  

• How are we doing?  

• How do we know?  

• Have we made a difference?  

• How do we know? 

 

 







The Head Start Early Learning Outcomes Framework: Ages Birth to 
Five describes the skills, behaviors, and knowledge programs must 

foster in all children.  
 
 



Expected outcomes Goals and Objectives 



Story-telling  
• At your table read the story of Alecia and Joseph from the resource provided: ISPP 

Part Two: Pages 7 and 8 

• Work together to answer the following questions: 
• What Family Engagement Outcomes did the story address?  

• Which Program Foundations did you see at work related to the strategies used in the story?  

• Which Program Impact Areas did you see at work related to the strategies used in the story?  

• Use post-it note flags or circle the places on your Framework one-pager where you 
find connections.   

• Be ready to share your reflections with the full group.    



Report Out  



The stories we share… 



Here is Lucy in  
her classroom… 
Lucy is 3½. Six months ago, 
teachers collected data related 
to her expressive development 
using TS GOLD.  They found 
that she was consistently 
scoring in the 5-7 range. At her 
most recent checkpoint, she was 
scoring in the 3-4 range.    



Who needs to be connected in 
supporting Lucy? 

• Family  

• Family Service Worker 

• Teacher 

• Health Staff 

• Mental Health Staff 

• Leadership Staff  



Here is Lucy’s Family… 

Lucy’s family recently reported she is 
experiencing mouth pain. They are 
partnering with the Family Service 
Worker to schedule a visit to the dentist.    
The family has also expressed concern 
to the teacher that Lucy has recently 
been withdrawn and not as talkative as 
usual.        



Here is Lucy’s program… 
 

Six months have passed and Lucy is now 4.   Program Management 

recently implemented a “multidisciplinary team” meeting approach 

where the FSW and Teacher communicated about Lucy’s  past mouth 

pain, the family’s role in working with the dentist to address it.   Her 

teacher also reported that at her last checkpoint, Lucy scored 6s and 

7s on the TS GOLD expressive development objectives.  In fact, 

across the board, she is progressing toward desired school readiness 

outcomes. Very quickly, Lucy’s assessment reflected the family and 

the program’s collaborative  approach. 



Here is Lucy’s community… 

The family had no dental insurance which 
explained one of the reasons why the family 
did not visit earlier. Many other families had 

the same issue, therefore the program 
worked with their local dental community to 
seek support for those families who did not 
have access and invited one of the dentists 

to be part of their HSAC committee.  



Let us try together… 

• Small Group Exercise 



Making Connections:  
What does the family want? 





Questions and Reflections 



Measuring What Matters: Using Data to Measure Family 
Progress 



  USE & SHARE COLLECT AGGREGATE & ANALYZE 
PREPARE 

 
 

The Four Data Activities 

Measuring What Matters  
Making Progress Toward Expected Family Outcomes 

 



Goals for the provision of Family and 
Community Engagement program services: 

Tracking Progress over Five Years 

Year 1   Year 2-5 

 
Goals 

 
Objectives Expected 

Outcomes 

Data Sources 
for Tracking 

Progress 

  

Actual 
Outcomes* Analyzing Progress Continuous 

Improvement 

  
What does the 
program want to 
accomplish? 

  
What does the 
program plan to 
do to meet the 
goal? 

  
What does the 
program 
expect the 
results will be? 

  
What data 
will let the 
program 
know how 
they are 
doing? 

    
What were the 
program results? 
  

Was progress made? 
How does the data 
explain the 
outcome/results? 
Is the program satisfied 
with the progress made? 

  
What needs to 
happen next? 
Course corrections 
or keep going? 

 


		Year 1

		 

		Year 2-5



		

Goals



		Objectives

		Expected Outcomes

		Data Sources for Tracking

Progress

		 

		Actual Outcomes*

		Analyzing Progress

		Continuous Improvement



		 

What does the program want to accomplish?

		 

What does the program plan to do to meet the goal?

		 

What does the program expect the results will be?

		 

What data will let the program know how they are doing?

		 

		 

What were the program results?

 

		Was progress made?

How does the data explain the outcome/results?

Is the program satisfied with the progress made?

		 

What needs to happen next? Course corrections or keep going?









Four Data Activities Measuring What Matters 



COLLECT 

  USE & SHARE COLLECT AGGREGATE & ANALYZE 
PREPARE 

 
 



Discovering the data… 

• Involvement   

• FOR 

• YOU + (Me) 

• Quantitative   

• Effort   

• Engagement 

• WITH 

• = WE 

• Qualitative  

• Effect   



COLLECT 

PREPARE AGGREGATE & ANALYZE   USE & SHARE 
COLLECT 



COLLECT 

  PREPARE USE & SHARE COLLECT 
AGGREGATE & ANALYZE 



COLLECT 

  PREPARE USE & SHARE COLLECT 
AGGREGATE & ANALYZE 



COLLECT 

PREPARE COLLECT AGGREGATE & ANALYZE   
SHARE & USE 

    
USE & SHARE 

Common ways to present data: 

Explore: 
The National Center for Education Statistics Kids’ Zone website 
https://nces.ed.gov/nceskids/createagraph  
Word it Out:  
https://worditout.com/word-cloud/create  
Wordle: www.wordle.net/  
Word Art: https://wordart.com/  



Reflections… 
Share what confirmations or wonderings you have after 

experiencing these ideas… 



Professional 
Development 

Systems and the 
Relationship-Based 

Competencies 
(RBCs) 

 



How Familiar Are You with the 
RBCs? 
 “I know them, love them, live them” 

 I have a general understanding, but don’t reference them 

regularly 

 I’m familiar with them, but I need to better absorb their 

contents 

 What is a Relationship-Based Competency (RBC)? 

51 



Definition: Relationship-Based 
Competency 

A set of knowledge, skills, individual practices, and other 

characteristics, including attributes, behaviors, and actions, that are 

necessary to be effective in one’s family engagement work. 

52 



New and Updated RBCs 

53 



History of the RBCs 

54 
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Building Capacity 
Individual 
Practices 

Skills 

Knowledge 



“KEY” Terminology  
• Knowledge is what 

professionals need to know 
 

• Skills are what professionals 

need to be able to do 
 

• Practices include key examples 

of what they actually do 

Professional Practice is a 
combination of knowledge, 

skills, and individual 
practices that are 

measurable or observable, 
and describe what a person 
needs to know and how to 
do the work successfully. 

 

56 



Foundation 
of the RBCs: 
 
  



Unpacking the RBCs 
1. Positive Goal-Oriented Relationships. 

Engages in mutually respectful, positive, goal-
oriented partnerships with families to promote 
positive child and family outcomes.  

2. Self-Aware and Culturally Responsive 
Relationships. Respects and responds to the 
cultures, languages, values and family 
structures of each family. 

3. Family Well-Being and Families as 
Learners. Supports families’ reflections on 
and planning for their safety, health, 
education, well-being, and life goals.  

 

 



RELATIONSHIP-BASED COMPETENCIES TO SUPPORT FAMILY ENGAGEMENT 

COMPETENCY PROFESSIONAL 
PRACTICE 

SELECTED EXAMPLES—SEE ROLE-SPECIFIC RESOURCES FOR 
MORE EXAMPLES   

2. Self-Aware              
and Culturally 
Responsive 
Relationships 

Respects and responds to the 
cultures, languages, values, 
and family structures of each 
family  

• Understands that each family has unique strengths and resilience  
 
 
• Reflects on one’s own beliefs, values, experiences, ethics, and 

biases to enhance self-awareness  
 
 
• Engages in relationships that are responsive to others’ cultures, 

languages, and values 

Taking a Closer Look at Selected Examples 

K = Knowledge S = Skills  P = Practice 



Unpacking the RBCs 
4. Parent-Child Relationships and Families as 
Lifelong Educators. Partners with families to build 
strong parent-child relationships and supports parents 
as the first and lifelong educator of their children. 

5. Family Connections to Peers and Community. 
Works with families to strengthen their support 
networks and connections with other parents and 
community members who cad address families’ 
strengths, interests, and challenges.  

6. Family Access to Community Resources. 
Supports families’ use of community resources to make 
progress toward positive child and family outcomes.  

 



Unpacking the RBCs 
7. Leadership and Advocacy. Works 
alongside partners to build on their 
strengths as advocates for their families and 
as leaders in the program and the 
community.  

8. Coordinated, Integrated, and 
Comprehensive Services. Works with 
other professionals and agencies to support 
coordinated, integrated, and comprehensive 
services for families across the organization, 
community and system.  



Competency #7: Leadership and Advocacy 
• Knowledge: Understands how professionals can support parent leadership 

and advocacy in the program and the community 
• Skills: Offers skills-based training for family services professionals in 

engaging and supporting families to be leaders and advocates in the program 
and community 

• Supervisory Practices: Builds opportunity for parent input, advocacy, and 
leadership into all aspects of the program  

• Leadership Practices: Enacts policies and processes that engage families in 
planning, implementing, and evaluating change at the program level as part of 
program decision-making and governance 

19 

Example of Knowledge, Skills, and Practices for 
Supervisors of Family Services Professionals 



Unpacking the RBCs 
9. Data-Driven Services and Continuous 
Improvement. Encourages families to share 
information that can help improve programs 
and services; and reflects with families about 
how to improve services, given available 
data about children, families programs and 
communities.  

10. Professional Growth. Shows 
professionalism and participates actively in 
opportunities for ongoing professional 
development related to family engagement.  
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63 

 



Other Uses of the RBCs 
• Assess individual practice of staff  

• Assess individual practice of supervisors  

• Assess leadership practices  

• Offer guidance for regions, states, and networks in setting standards of practice   

• Serve as measures of progress for 5 year project period program goals   

• Inform Quality Improvement and Rating Systems (QRIS)  

• In connection with your coaching approach to professional development  

28 



Thoughts or Questions? 



Practice-Based Coaching 



PBC to support Family Service Professionals RBCs 

1) Go back to the RBC you chose in the Walk About 
Activity.   

2) Using the Family Service Professional Assessment on 
your table, turn to the competency page(s) your table 
has been assigned and find the “practices” section. 

3)  Determine which of the practices are observable and 
might be included in a needs assessment.   



Assessments for Family Workers and their 
Supervisors 

68 



Assessments for Teachers and their 
Supervisors 



Assessments for Home Visitors and their 
Supervisors 

70 



Questions or Reactions? 

• How might you use the RBCs to build capacity in your program? 

• To strengthen your systems?  

• To track growth over time?  

71 

 



MyPeers PFCE Deepening 
Practice 



73 
National Center on Parent, Family, and Community Engagement 

PFCE Deepening Practice Community 
 

Continue deepening your PFCE knowledge and skills by 
joining the MyPeers PFCE Deeping Practice learning 
community. Engage with colleagues around the country in 
an online community hosted on the MyPeers platform.  
 

Ask questions, share helpful strategies, and learn                     
about the newest resources available to enhance your                   
practice.  
 
 



74 
National Center on Parent, Family, and Community Engagement 

How to Participate in the PFCE Deepening Practice 
Community 
 

If you are already a member, find the PFCE Deepening 
Practice community in MyPeers under “All Communities,” 
and select the blue “Join” button. 
 
 
 



75 
National Center on Parent, Family, and Community Engagement 



76 
National Center on Parent, Family, and Community Engagement 

Not a member of MyPeers? Sign up! 
 

• Visit the MyPeers page on the Early Childhood 
Learning Knowledge Center (ECLKC). 

  

• Scroll to the bottom and select "Create an Account."  
 

• Fill out the form and within a few days you will 
receive an email from MangoApps with your login 
information.  

https://eclkc.ohs.acf.hhs.gov/about-us/article/mypeers-collaborative-platform-early-care-education-community


77 
National Center on Parent, Family, and Community Engagement 

MyPeers Orientation: Learn About MyPeers 
 

• Upcoming Events Calendar on ECLKC 
 

• Subscribe to receive OHS Updates & News 
 

https://eclkc.ohs.acf.hhs.gov/upcoming-events


78 
National Center on Parent, Family, and Community Engagement 

MyPeers Orientation: Learn About MyPeers 
 

 

• MyPeers Central Community: Community 
Calendar 
o Members of the MyPeers Central community 

can find a schedule of MyPeers Orientations 
in the community calendar  



Wrap-up 



80 
National Center on Parent, Family, and Community Engagement 

Evaluation 



Adjourn 



For more information, please contact us: 
PCFE@ecetta.info | 1-866-763-6481 
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