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Program Planning

Decide on goals

*Review & analyze Community
Assessment, other relevant data
* Review recommendations from
SA report

*Develop long-term program
goals

Develop objectives

*Set short-term program & fiscal
objectives

Develop plan of actlon (workplan)
*Develop action steps for
objectives

+ Identify measures to monitor
(prepare for data collection)

* Plan for regular progress
reports to staff, GB and PC

+ Develop service plans assuring
you reflect new goals/objectives

Ongolng Monltorl

Collect:
+Data (PIR. child outcomes,
results of OGM for all
systems, services, goals &
objectives.)
Analyze:
+Data with managers
Act:
+Form new data measures
Ensure:
«Evaluate & follow up on
course corrections
« Verify accuracy of and
summarize OGM data for
review by SA team
*Request SA team to
analyze persistent systems
issues

Self-Assessme

Prepare:
* Design SA process
* Orient/train SA participants
Analyze:
*Analyze information
presented (OGM summaries,
OHS monitoring results,
other info needed)
+Determine and request if
further info is needed
Recommend:
« Identify strengths and
make recommendations for
improvement and
enhancement
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Dat?,

Quality data

Skilled
managers who
embrace your
monitoring
responsibllities

Culture that
understands the
Importance of
continuous
improvement

Effective
Ongolng
Monitoring

Process for
aggregating and
analyzing data

Process for
correction of
issues

The Four Data Activities: Guiding Questions
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mProgram Goals

= BROAD statements that support the program'’s
mission to serve children, families, and the
community. (aka: Why do we as an organization
exist?)

= In Head Start, program goals may include goals
related to parent, family and community
engagement; finance; service provision, etc.

Program Goals and Objectives

Program goals are.... | Objectives are...

BROAD

S SMART parts

Statem.ents. Carried out ™, of Goals
(Your Destination) thr(.)ugh an \\ (Your Mile
 Beyond Curren Action Plan \ Markers)

z - (Your Road |
xpecta .|ons Map) -
* Responsive . |« Specific
R Recognized i
* Organization- = ¢ Measurable
wide accepted as ¢ Attainable
¢ Aspirational important ¢ Realistic
Dynamic by all / ¢ Timely




mQutcomes

=Something that happened as a result of an activity or
process. The ACTUAL results achieved. The term
outcome is also used to refer to EXPECTED
OUTCOMES, that is, the results you expect to see
because of an activity or process.

mProgress

=Forward movement toward the achievement of goals,
objectives and outcomes.

mEvidence

= Facts, information, documentation, or examples given
to support an assertion.
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1. What are your program goals?
=What is your BROAD Long Range Goal statement?
=What is your Short Term Objective that is SMART?
=What outcomes are you expecting?

=What data are you collecting and what tools are

you using to track progress towards these goals
and objectives?

2. Demonstrate how your program’s Long
Range Goals and Short Term Objectives are
informed by the findings from your community-
wide strategic planning/needs assessment and
the findings of your annual self-assessment.

(Examples of possible areas to consider: priority

service areas, special populations, family needs, child
health needs.)




3. Provide the list of your program’s School

Readiness Goals across the five domains:
(language and literacy, cognition, approaches to
learning, perceptual, motor & physical development,
and social and emotional development).

=a. Include Evidence of your School Readiness Goals
alignment with the Head Start Early Learning
Outcomes Framework, State Early Learning
Guidelines, and expectations of the local schools
where children will transition.

=b. Discuss how your program involved parents and
the governing body in developing School Readiness
Goals.
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4. Discuss possible Program Impacts your
program will achieve

i.e., at the conclusion of the five-year grant period,
what difference will your program have made for
children, families, and the community?

= What goals are you currently focused on?
= How are you implementing these goals?
= Are you updating your goals annually?

= How are you monitoring your goals?

= What course corrections have you made to ensure
you reach the outcomes anticipated?

= How and to whom are your reporting progress?
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What services
are you
providing?

How do these
services align
with the needs
of your
community?

Are these
services leading
to the goals and
objectives you
have?

What methods of service delivery are working for
you? Which are not working for you?

How are you monitoring your services delivery?

What course corrections have you made to ensure
you are delivering the services needed in your
community?

How and to whom are your reporting progress?




5/15/2017

School Readiness Goals
Five Essential Domains For Pre-Birth through Five

Approaches to
Learning

Perceptual,
Motor &
Physical

Development

Social &
Emotional
Development

What are your School
Readiness Goals?

= Do they reflect what you
most want for your
children?

= |f your children were
indeed life and school
ready, what would they
grow to become? What
changes would you see
in the community?




Do your School Readiness Goals address these
criteria?

= Start with “All children will...”

= Are broad

m Describe change, not activities

= Show developmental progression

= Are measurable

® |nclude the family role

= Embrace learning the culture of the community

= Use wording that is clear to anyone
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= What data are you collecting and what tools
are you using to track progress towards your
School Readiness Goals and Objectives?

1. Child Assessment Data:

m a. Identify the child assessment(s) used or to be
used by your program and discuss how it is
developmentally, linguistically, and culturally
appropriate for the group of enrolled children.

m b, Describe your program’s system to analyze child
assessment data to individualize the instruction and
learning for each child and to aggregate and analyze
child assessment data at least three times per year.




mc. Explain how the child assessment data analysis, in
combination with other program data, will be used
to:

=j. Determine the agency’s progress toward meeting
its goals and intended impacts

=ii. Inform parents and the community of results
=jii. Direct continuous improvement

md. Describe a plan to ensure the fidelity of
assessment tools will be maintained.
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2. Curriculum:

m a. Identify the curriculum(s) used by your program
and discuss how it is developmentally, linguistically,
and culturally appropriate for the group of enrolled
children.

mh. Discuss how the curriculum(s) relates to the child
assessment(s) used.

mc. Include Evidence that your curriculum(s) is aligned
with the Head Start Early Learning Outcomes
Framework, State early learning guidelines as
appropriate, and expectations of the local schools
where children will transition to kindergarten.

3. Staff-Child Interaction Observation Tools:

= a. Identify whether staff-child interaction observation
tools (i.e. CLASS, HOVRS, Arnett Caregiver
Interaction Scale) will be used by the program. If not,
skip the remaining parts of this question.

mb. Explain how the staff-child interaction tools will be
used.

mc. Describe your program’s plan to use this data to
improve the quality of children’s experiences.

md. Describe a plan to ensure the fidelity of the
assessment tools will be maintained.




= Are you implementing your SR Goals according to
your SR Plan?

= How are you monitoring children reaching SR
Goals?

= What course corrections have you made to ensure
you reach the outcomes anticipated?

= Are you updating your goals annually?

= How and to whom are your reporting progress?
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If child is enrolled in EHS & HS over 5 years = 15.5% of child’s life

Every day...every hour...

every moment matters...
HS Program
Time (512
hours) 6%

EHS Program Time
(1920 hours) 22%

Total hours in a

Year (8760)

HS: 6%
/"'"" . Home: 94%
= j EHS: 22%
N snngluz% c“r}? Home: 78%
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How are you fully engaging parents/families
in their child’s school and_ life readiness?
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Parent, Family, and Community Engagement Framewark

m]. Describe the process to be used to identify
and prioritize PFCE goals and/or objectives.

(For example, will families be involved in the goal-
setting process? Will information such as aggregated
family assessment data be used to target outcome
areas? Will the program seek staff input on priority
goals/objectives?)

11
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2. ldentify the data, tools, or methods that will
be used to support implementation of and track
progress toward PFCE goals and/or objectives.

(Examples could include evidence-based measures,
National Center assessment tools, parent surveys, or
other program-designed methods.)

Goal Objectives Services Expected
(Actions) Outcome
What PFCE What are we planning |What actions are ‘Which expected
goal does our to do to reach our we going to take to  |outcomes relate to
program wantto |PFCE goal? reach our our goals,
accomplish? Over a five-year objectives? objectives, and
period, our program services (actions)?
will establish

processes and offer
services so that:

Goal 1.

Goal 2.

3. Describe how aggregated program data
related to family progress may also be analyzed
in support of children’s school readiness goals,
as applicable.
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In what ways are parents fully engaged in their
child’s School Readiness?

How are parents implementing their goals?

What supports are you offering to them to
successfully reach these goals?

How are you monitoring their progress on goals?

What course corrections have you made to ensure
they reach the outcomes anticipated?

How and to whom are your reporting progress?
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1
"

~, 1~ Time for
a break
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®|n this item, describe the governance,
organizational, and management structures
that provide ongoing oversight to support
quality services and maintain accountability,
efficiency, and leadership within the program.
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1. Describe the governing body structure & show
how the structure meets the program governance
composition requirements established in item
642(c)(B-D) of the HS Act, including at least 1
member:
®a. with expertise in fiscal management or accounting;
= h. with expertise in EC education and development; and
mc. who is a licensed attorney familiar with issues that
come before the governing body.

= Provide information to assure that governing body
members do not have a conflict of interest.

2. Describe how the program governance requirements

established in item 642(c) of the HS Act are met,

including:

= 3. exercise effective oversight of program operations and
accountability for Federal funds;

= b. monthly reporting of required information to the Governing
Body and Policy Council;

= c. involvement of the Governing Body in the selection of the
program’s auditor & receipt of the annual audit report;

= d. include PC in planning & decision-making process;
® e. assure representation of diverse community served;
= f, set & monitor overall agency priorities & operational systems;

® g. conduct the community assessment, annual self-assessment,
ongoing monitoring & outcome-based evaluation.
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Governing Body/Tribal Council

il *Reports thatare
S e Stetring o vt o gonerated and
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* Enroliment
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- Self-
ment
Policy Council « Strategic plan
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for HS Program Direction

Management Staff|
‘Assumes Operating Responsibity for
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* Actvties for parent involvement/engagement

ke action:
, selection & enrollment priort - Implement policies.

« Develop procedures.
+ Provide T/TA o governing.

Ngead Start program personnel policies including
era for employment and dismissal of program staff

+ Recorhgndations on delegates,service areas i
+ Annual, moaply, and periodic reports* Council and governing body*,

3. Provide an explanation of the delegated
responsibilities of any advisory committees, if
applicable, that the Board has established to
oversee key responsibilities related to program
governance and improvement of the Head Start
program. Include a description of the membership of
each advisory committee.

4. Provide a description of the composition of
the Policy Council and Parent Committees.
Describe how parents are meaningfully involved in
setting direction for the program.

5. Provide an organizational chart identifying

the management team and staffing structure,

including:

= a. the executive director,

mh. program director,

®c. managers, and

md. other key staff.

= Include assigned areas of responsibility and lines of
communication and reporting. Identify staffing patterns and

supervisory structure to accomplish goals and plans across
systems and services.
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6. Provide a description of the systems
developed to ensure criminal record checks
occur prior to hire for all staff working in the
Head Start and/or Early Head Start program.
Include a description of the procedure followed
to ensure staff remain up to date on required
health exams and tuberculosis screenings.
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7. Demonstrate how all employees meet staff
qualification requirements by identifying the
qualifications of and competencies for staff,
including Head Start and/or Early Head Start
director(s); education and child development
staff; health services staff; nutrition services
staff; mental health services staff; family and
community partnership staff; parent
involvement services staff; disability services
staff; and fiscal staff.

8. Describe how staff will plan, organize and
provide comprehensive services that include:

m 3. facilitating effective educator-child relationships that
support children’s development;

= b. ensuring staff are prepared for and supported in
implementing evidence-based instructional practices that
are individualized based on the ongoing assessment of
each child to support positive child outcomes;

m c. ensuring staff successfully partner with families in
supporting children’s development; and

= d. supporting staff, through regular provision of
feedback, supervision, coaching and other mechanisms.
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9. Describe the management systems in each
of the following areas:

® 3. program planning;

= b. internal and external communication;

m c. record-keeping and reporting;

= d. ongoing program and fiscal monitoring; and

® e, annual self-assessment, including a summary of the
process used to conduct the self-assessment, the results
of the most recent self-assessment conducted within the
last year, and the improvement plan addressing any
issues, including action steps, person(s) responsible, and
timeframe for corrective action.
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® How is the governing board involved in the
assessment and planning for the Head Start
program?

® How is the Policy Council engaged to provide for their
involvement in program decision making?

m Are staff involved in the program assessment and
planning process?

m Are parent committees active in the planning and
support of the program?

m Are reports timely and provide required and strategic
information?

The Five-Year Project Period
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Gil Gonzales
775-790-7225 Gilbert.Gonzales@icf.com
Janet Humphryes, M.A.
303-985-4246 Janet.Humphryes@icf.com
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